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Community Choice Aggregation

Town of Londonderry — CCA Program History

* Freedom began collaborating with Londonderry at the end of 2019 and formalized a consulting
agreement in early 2020.

* Londonderry was the first community in NH to request aggregation data from the utility after
establishing their initial aggregation committee.

* This request prompted Eversource to raise objections about providing the data, citing privacy
concerns not addressed in the enabling legislation.

* Progress was delayed for two years due to rulemaking proceedings and housekeeping legislation.
* Londonderry reestablished its aggregation committee in October 2022.
* The first aggregations in New Hampshire were launched in 2023.

* The town hosted two public input sessions regarding their aggregation plan on May 20, 2024, and
June 29, 2024.

* The town council approved the final plan on July 15, 2024.
* The New Hampshire PUC approved the aggregation plan on August 24, 2024.

* Following plan approval, implementation was postponed for three Eversource rate cycles due to
the inability to identify an entry term and price that offered sufficient savings to ratepayers to
justify launching.

Londonderry’s energy consumption of 112,000,000 kWh remains on Eversource default service.
2




Community Choice Aggregation

CCA Program Recommendations

* Based on the indicative price, Londonderry could begin April with a rate of $0.0995
per kWh.

* Eversource’s initial proposal for the February 1 rate cycle requests a rate of $0.113
per kWh.

* |f Londonderry opts for a 7-month rate, the average homeowner participating in the
program would save about $91, or roughly $12 per month.

e Across the community, the total savings would amount to
(112,000,000/12)(7)*0.013 = $850,000.

* Although we received some competitive long-term rates, none were lower than the
rate requested by Eversource, which is why we are recommending the short-term
option.



Community Choice Aggregation

CCA Program Background & Expectations

Londonderry should refrain from signing the third-party supply agreement until
the approved rate for Eversource has been confirmed, which is expected sometime
between early and mid-January.

The prices offered are not final. The rate of .0995 may fluctuate, and it is also
possible that the Eversource rate could increase or decrease before final approval.
Our recommendations are based on the information available today, but if
circumstances change unfavorably for Londonderry’s program, we will update our
guidance accordingly.

Provided current assumptions hold, Londonderry plans to proceed with a target
launch date of April 1.



Community Choice Aggregation

CCA Program Timeline

* January 15 — Execute the CCA electricity supply agreement.

e January 16 — Inform the PUC and utilities of the plan to initiate aggregation for
the April 1 enrollment period (fulfilling the 45-day notice requirement).

e Early February — Launch the Londonderry CCA website, hosted by Freedom
Energy.

* Early February — Produce a Londonderry CCA FAQ video for broadcast on public
access television and streaming on the website.

* Early February — Complete the opt-out mailer for printing.

e Early February — Set the date for the public information session scheduled for
mid-March.

* February 20 — Distribute the opt-out mailer.

* March 1 - Begin the opt-out period.

* Mid-March — Hold the public information session at the Londonderry Town Hall.
* End of March — Close the opt-out period.

* April 1 — Commence enrollment and officially launch the program.
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