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Budget FY-2027
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Director of Public Works



Londonderry
Department of Public Works

Comprises 6 Divisions

Buildings & Grounds

Fleet

Engineering

Solid Waste

Sewer

Highway



Organizational Chart – Department of Public Works

Currently part time, 
32 hours - seeking 
to add 8 hours

Seeking to add 2 full time 45 
hours employees



Highway Division
# Miles of roads:  193
# Lane miles: 373.16
# Bridges: 9 
# Drainage structures:  4,807

• Catch basins
• Outlet structures
• End sections
• Headwalls
• Drainage manholes

# Miles of drainage pipe: 63
# Detention basins: 75

FY-27 Goals:

• Brush clearing and cleaning of town wide 
detention basins if additional positions 
added

• Implementation of street sweeping RFP



Challenger 2008



Trackless  2025



Highway Division
Services & Responsibilities

 Repair of Town roads, catch basins, drainage pipes and 
swales

 Effective snow and ice removal for Town roads 

 Perform maintenance along the Town’s right-of-way

 Repair and replace regulatory street signage

 Gravel and grade road shoulders

 Pavement preservation- Fill potholes, crack sealing, patch 
paving

 Clear roadside brush and removal of hazardous trees

 Catch basin repairs

 Implement Roadway Maintenance and Improvement Plan



Hot Box 2025







FY-25 Road Construction:
• Avery
• Gardner
• Gary
• Gilcreast (portion)
• Harvey (portion)
• Kim
• Kitt
• Parmenter
• Wallace
• Winding Pond (portion)

193 miles 
trimmed 
& mowed

20 Snow 
& Ice 

storms 
plowed

Line striping
double yellow
461,829 LF

White
615,111 LF

85 Trees
Removed

10 Roads 
paved

Catch 
basins 

repaired

Potholes 
Filled

Signs 
replaced

FY-27 Goals
• Establish Pavement Condition Index (PCI)
• Develop a 5-year formalized road program

FY-2026 Road Goals:
Fall 2025

• Boyd Rd. (Lexington to 
Town Line)

• Hovey Rd. (Portion)
• Leelyn Circle
• Melody Lane
• Ridgemont Dr.
• Shelley Dr.
• Sheridan Dr.
• Symmes Dr.
• White Plains Ave. 

(portion)
• Woodhenge Circle
• Woods Ave.

Spring 2026

• Ashley Dr.
• Bittersweet Lane
• Currier Dr.
• Hampshire Lane
• Imperial Dr.
• Jewel Ct.
• Raintree Dr.
• Spring Rd.
• Thornton Rd.
• Wilshire Dr.



Winter Maintenance
“Red and Blue follow ”

Winter 24-25 Accomplishments:

• 13 Routes covering 373.16 Lane miles to 
include 187 cul-de-sacs and 44 Dead ends 

• 20 Snow and ice storms
• 61″ of snow plowed
• 3,231 tons of salt applied
• 1,371 tons of sand applied 
• Depending on storms intensity, duration and 

timing; it took approximately 4-5 hours to make 
one complete pass.

FY-27 Goals:
• 2 new truck driver/laborers
• Create route chasers/assistance
• Provide sidewalk winter maintenance



2025-2026 Statistics

Town Equipment
(2)     Loaders

(12)   6-Wheelers w/plow, wing and salter

(1)     6-Wheeler w/plow and salter

(4)     1-Ton Dump trucks w/plow and salter

(2)     1-Ton Utility body w/plow

(1)     1-Ton Pick Up w/plow (supervisor vehicle)

22 Total pieces of snow fighting equipment

Contracted Equipment
(1)     6-Wheeler w/plow and salter

(3)    1-Ton Dump trucks w/plow and salter

Personnel
(1)     Director of Public Works

(2)     Foreman

(1)     Chief Mechanic

(1)     Equipment Operator/Mechanic

(3)     Equipment Operators

(3)     Truck Driver/Laborers

(3 Vacancies and one on military deployment)

 11 Full time available

(2)     Temporary part time truck drivers

(4)     Contracted equipment

TOTAL 17 PLOW OPERATORS



Impacts causing prolonged plowing
 Assumes all staff are available and able bodied –i.e. not ill (flu, 

covid), not on leave (injured, bereavement, FMLA)

 Assumes we are fully staffed (vacancies, retirement, etc.)

 Equipment age/repairs (average life age improved from 8.2 to 5.3 
years)

 Staff trained on equipment and routes (including contractors)

 4 rookies plowing their inaugural season

 Duration of events-small staff ultimately needs rest at some point

 No mutual aid available to DPW

 The unknown!!! (Tree down, wires down, accidents, breakdowns, 
blown tires, etc.)

 Duration of storm, time of storm, visibility, accumulation rates, type 
of precipitation, ice, blocked drains, vehicles in the street, items on 
shoulders or cul-de-sacs like trailers, boats, basketball hoops



Costly Challenges:

 Londonderry has invested approximately 5.52M into its 22 pieces 
of snow fighting equipment

 On average we use 3,225 Tons of sand at a cost of $62,900 (FY26 
budget is $30,000)

 On average we use 3,825 Tons of salt at a cost of $290,318 (FY26 
budget is $290,000)

 A round of straight salt on the 13 routes is $9,335 just for the salt.

 Fuel, plow cutting edges, equipment parts, etc. are other factors.

 HOWEVER, no operations decisions are based on money.  Public 
Safety is always at the forefront of the decisions for the timeliness 
of an operations duration.  These decisions are taken very seriously.



Advantages to high level of 
service snow plowing:

 School doesn’t get called or delayed

 Traffic is not slowed due to accidents

 Commerce-limited impact

 Deliveries arrive as scheduled

 Mail-prescriptions, bills, holiday cards, etc.

 Events-youth sports, plays, concerts, gatherings

 Medical calls- to hospitals, wellness checks, 
hospice care



 Maintain and repair department’s vehicles and heavy equipment

 Provide preparations for NH State Inspections

 Weld and fabricate materials as needed

 Restore and repaint equipment experiencing rotting or decay

 Equipment- Wheeled excavator, Backhoe, (2) Loaders, (1) paving roller, (1) 
roadside tractor

 Vehicles- (12) 6-wheel dump trucks w/plow packages, (1) basin truck, (5) 4x4 pick 
ups, (2) 4x4 Utility body p/u, passenger van, (4) 4x4 one ton dump trucks, (1) 
trackless machine

 Tow behinds- (1) chippers, (1) air compressors, (3) equipment trailers, (1) crack 
sealer, (1) hot box, (1) Bobcat

 Small engine tools- chainsaws, leaf blowers, lawn mowers, etc.

FY-27 Goals:
 Utilize fleet module in OpenGov for long term preventative maintenance

 Assume maintenance of Town Hall vehicles if additional positions added

Fleet Division 
Services & Responsibilities



Building and Grounds (General Gov)
Services & Responsibilities

 Oversight and upkeep of all Town Facilities-HVAC, Fire 
protection, elevators, electrical, roofing, lighting, flooring, 
cleaning, etc.

 Primary facilities-DPW, Town Hall, Senior Center, Access 
Center and the Lions Hall

 Provide assistance to all 3 Fire Houses, PD, and Leach Library
 Maintenance and oversight of Town Common
 Oversight and upkeep of all 8 cemeteries (3 active and 5 

historic)-schedule burials, layout graves and foot stones, clean 
up plants, flowers and other debris, install veterans' markers

FY-27 Goals:
• Completion of Town Hall sprinkler lines and fogged 

windows





FY-27 Goals

DPW working group 
ongoing with report 
due to Town Council 
by June 2026



Cemeteries
FY-25 Accomplishments:

• Maintain 8 cemeteries in town,  (3 
are active, only Pillsbury has plots 
available for sale)

• 22 full burials
• 22 cremations 
• 16 Double plots sold
• 9 Single plots sold
• 49 Double and 4 Single plots 

available (as of 10/10/25) 
• Fee schedule was updated
• End of presales for plots

FY-27 Goals
• Cemetery expansion (Pillsbury)
• Columbarium research
• Monument restoration
• Utilize full time Dept. Assistant for 

Cemetery inquiries and interments



Other Services Provided
 Old Home Day Celebration

 Concerts on the Common

 Town Forest 

 Christmas on the Common

 Voting polls

 Drop off center

 Senior Banners

 Memorial Day flags – flag maintenance General Gov’t.

 Minor facility renovations

 Provide assistance to other civic groups, organizations and 
departments (Trailways, LAFA, West Rd, Recreation)



Engineering

• Review of site and subdivision applications and provide 
technical assistance to the Planning Board 

• House the Public Works plans and records
• Reviewed and issued 95 trench permits to conduct work within 

the Town’s right-of-way or easement
• Preform construction oversight of approved site and 

subdivision plans.  Inspect roadway projects, subdivisions and 
site improvements for compliance with town standards.  

• Assisted and oversaw design and preparation of plans and cost 
estimates for Town sponsored roadway projects

• Respond to residential call in or walk in concerns
• Implemented Storm Water II permitting (MS4)

FY-27 Goals:
• Townwide water expansion (on going)
• Auburn Road & Tinkham Garage Superfund sites
• Utilize full time Dept. Assistant for clerical support



Stormwater Phase II Permitting - requires the implementation 
of a storm water program that includes:
• Public education & outreach on storm water impacts;
• Public involvement/participation;
• Illicit discharge detection and elimination;
• Construction site storm water runoff control; 
• Post construction storm water management in new development and redevelopment; 
• Pollution prevention/good housekeeping for municipal operations.

FY-27 Goals:
• Continued compliance with MS4 permitting
• Utilize full time Dept. Assistant for outreach

Pollution travels downstream 
and winds up in our rivers, 

lakes, and streams




















