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Londonderry Town Council Meeting  1 

and Public Hearing on FY27 Budget 2 

 Monday, January 12, 2026, 7:00 p.m.   3 

 Moose Hill Council Chambers  4 

 5 

 6 

Meeting Link: https://www.youtube.com/watch?v=Nq8NDfcXhMs 7 

 8 

Council Members Present: Chair Ron Dunn; Vice Chair Shawn Faber; Councilors Dan 9 

Bouchard, Deb Paul, Ted Combes 10 

  11 

Council Members Absent: None 12 

 13 

Others Present: Town Manager Shaun Mulholland; Deputy Town Manager & Director of 14 

Economic Development Kellie Caron; Administrative Services Director Kirsten Hildonen; 15 

Finance Director Justin Campo; Controller Sarah Jardim-Lee; DPW Director Dave Wholley; 16 

Acting Fire Chief Phil LeBlanc; Members of the Budget Committee 17 

 18 

 19 

A. CALL TO ORDER 20 

Chair Dunn called the meeting to order at 7 p.m. and led the Pledge of Allegiance.  21 

 22 

B. PUBLIC COMMENT 23 

 24 

1. Receive a presentation on the New Hampshire Department of Environmental 25 

Services (NHDES) PFAS Removal Rebate Program for Private Wells. 26 

Amy Rousseau, PFAS Response Coordinator at NHDES, offered a presentation on the 27 

PFAS Removal Rebate Program for Private Wells. She reviewed the eligibility 28 

requirements and how to apply.  29 

 30 

Chair Dunn opened public comment. 31 

 32 

Name: Dennis Martin 33 

Address: 182 Pillsbury Road 34 

Mr. Martin asked about the Veterans Tax Credit and that the Town Council consider having 35 

the Town Manager resign.  36 

 37 

Name: Richard Belinsky 38 

Address: 89 Hall Road 39 

Mr. Belinsky spoke to the hiring of the new Fire Chief. He reiterated earlier questions about 40 

the police detail cruisers and Veterans Tax Credit.  41 

 42 

Name: Beth Marrocco 43 

Address: 4 Westwood Drive 44 

Ms. Marrocco acknowledged Erin Matlin's work as the Director of the Leach Library. 45 

 46 

https://www.youtube.com/watch?v=Nq8NDfcXhMs
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Captain Patrick Cheetham, Londonderry Police Officer and resident, and members of the 47 

Senior Resources Committee thanked Erin Matlin for her work and offered their best wishes 48 

for her future endeavors.  49 

 50 

Name: Kristine Perez 51 

Address: 5 Wesley Drive 52 

Ms. Perez, as a State Representative, explained why she voted against HB675.   53 

 54 

Name: Kathy Wagner 55 

Address: 12 MacGregor Court, Unit 403/15 Parmenter Road 56 

Ms. Wagner expressed her concerns about Old Home Day.  57 

 58 

Chair Dunn closed public comment.  59 

 60 

Mr. Mulholland clarified misinformation on a number of topics. He read sections from the 61 

Town Charter regarding the responsibilities of the Town Manager.  62 

 He reviewed the process followed to hire the new Fire Chief and the reasoning behind the 63 

salary the candidate was offered.  64 

 He explained the rationale behind salary increases given to Town employees.  65 

 He reviewed the process involved in approving and issuing the Veterans Tax Credit. 66 

August 1, 2025, was the effective date the Council adopted the change. Per law, the change 67 

will not take effect until 2026. 68 

 He did not give himself a raise. Funds were put into the budget to increase his salary, if the 69 

Council chose to do so.  70 

 No cuts have been made to Old Home Day; it is fully funded. He explained the legality of 71 

forming a 501(c)(3) for this.  72 

 He explained why Council did not act illegally when changing the Purchasing Policy. 73 

 74 

He spoke to the problem of personal feuds, and the need for the Town Manager and Council 75 

to work together to provide service to the community.  76 

 77 

Councilor Bouchard spoke to the hiring of the Town Manager. He also spoke to the hiring of 78 

the new Fire Chief, asking the Council to investigate the leaking of non-public information. 79 

He reviewed the role of the Town Manager in making wage adjustments. He suggested the 80 

Council needs to meet with the Town Manager to discuss goals and vision for the Town. He 81 

spoke in support of the efforts made by the Town Manager to resolve issues.  82 

 83 

Vice Chair Faber noted the Council can meet with the Town Manager in a non-public meeting, 84 

but not in a casual meeting. He believes the Councilors have clearly outlined their desires for 85 

the Town for the Town Manager. He said Council Bouchard disclosed non-public information. 86 

He said people are upset about the wage adjustments and the Council should address this.  87 

 88 

Council Bouchard noted the public's impression that the Council is divided.  89 

 90 

C. BOARD APPOINTMENTS AND REAPPOINTMENTS 91 

None 92 



Londonderry Town Council Minutes 1/12/2026 

 

3 
 

 93 

D. PUBLIC HEARINGS 94 

1. Receive public input, discuss and act upon the acceptance of unanticipated revenue 95 

– NHDES Aquatic Resource Mitigation (ARM) Fund Grant Amendment for Lithia 96 

Springs Project 97 

Mike Speltz of the Londonderry Conservation Commission reviewed the receipt of a 98 

$500,000 grant in 2023 from the NHDES ARM Fund to acquire the Lithia Springs 99 

property and the work done. They received an additional $30,000 to design, fabricate, and 100 

install two approved signs.  101 

 102 

Vice Chair Faber moved to open the public hearing. Seconded by Councilor Combes. 103 

Motion carried 5-0-0. Chair votes in the affirmative. 104 

 105 

Chair Dunn asked for public comment. 106 

 107 

Name: Ann Chiampa 108 

Address: 28 Wedgewood Drive 109 

Ms. Chiampa asked about the removal of part of the causeway and spoke to the history of 110 

that roadway. Mr. Speltz explained why the causeway was removed; historical 111 

information will be included on a sign.  112 

 113 

Name: Ray Breslin 114 

Address: 3 Gary Drive 115 

Mr. Breslin spoke to the importance of Lithia Springs as a wetland and historic site. He 116 

stressed the importance of preserving natural resources.  117 

 118 

Vice Chair Faber moved to close the public hearing. Seconded by Councilor Bouchard. 119 

Motion carried 5-0-0. Chair votes in the affirmative. 120 

 121 

Vice Chair Faber moved to adopt Resolution 2026-01, accepting unanticipated revenue 122 

in the amount of $30,000 pursuant to RSA 31:95-b, III(a), from the New Hampshire 123 

Department of Environmental Services Aquatic Resource Mitigation Fund Program for 124 

the Lithia Springs Conservation and Restoration Project, and to authorize the Town 125 

Manager to execute all documents necessary to accept and administer the grant. 126 

Seconded by Councilor Combes. Motion carried 5-0-0. Chair votes in the affirmative. 127 

 128 

2. Receive public input and discuss the proposed fiscal year 2027 budget. 129 

Mr. Mulholland offered a presentation on the budget and the budget process, and reviewed 130 

the warrant articles.  131 

 132 

Vice Chair Faber moved to open the public hearing. Seconded by Councilor Combes. 133 

Motion carried 5-0-0. Chair votes in the affirmative. 134 

 135 

Chair Dunn asked for public comment.  136 

 137 

Name: Ann Chiampa 138 
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Address: 28 Wedgewood Drive 139 

Ms. Chiampa noted the Social Security increase this year is 2.8%.  140 

 141 

Vice Chair Faber moved to close the public hearing. Seconded by Councilor Bouchard. 142 

Motion carried 5-0-0. Chair votes in the affirmative. 143 

 144 

The Budget Committee and Town Council discussed budget cuts recommended by 145 

members of the Budget Committee, and suggested items that could be moved to warrant 146 

articles. They also discussed the warrant articles. The Budget Committee agreed to present 147 

a compilation of their recommended cuts to the Council for discussion at the public 148 

hearing on January 19th.  149 

 150 

E. NEW BUSINESS 151 

1. Discuss warrant article for the renovation of the Reverend Morrison Meeting House 152 

commonly referred to as the Lions Hall. 153 

Mr. Mulholland reviewed the history of the Morrison Meeting House and described its 154 

present state. He obtained cost estimates to bring the building into code compliance and 155 

make the first floor ADA compliant. He also obtained estimates to demolish the building.  156 

 157 

The Council discussed the citizens' petition warrant article for $950,000 and what could 158 

be accomplished with this amount. They noted the potential for confusion caused by 159 

presenting two warrant articles for this building and how to resolve this. 160 

 161 

Kevin McGee responded to questions about the estimates provided by ReArch 162 

Construction. The Council asked him to provide information about his company's 163 

experience with similar projects and he agreed to do so.   164 

 165 

The Council discussed the historic value of the structure and the cost to replace it with a 166 

comparable modern building. They also discussed the financial impact to the taxpayers 167 

of a bond versus raising funds through taxation. 168 

 169 

Mr. Mulholland noted there are other options for the building that should be researched 170 

and other information needed to make an informed decision.  171 

 172 

The Council agreed they would like to hear from the public about what should be done 173 

with this building. 174 

 175 

Vice Chair Faber moved that the Londonderry Town Council hereby schedule a bond 176 

hearing for January 19, 2026, at 7 p.m. at the Londonderry Town Hall to receive public 177 

input and act to move a warrant article in the amount of $3,380,551 to the ballot of the 178 

2026 Annual Town Meeting for consideration by the voters.  179 

 180 

Finance Director Campo said the correct amount is $3,381,000. 181 

 182 

Vice Chair Faber amended his motion to $3,381,551.  183 

 184 
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Finance Director Campo clarified the amount is $3,381,000. 185 

 186 

Vice Chair Faber amended his motion to $3,381,000. 187 

 188 

Seconded by Councilor Paul. Motion carried 5-0-0. Chair votes in the affirmative. 189 

 190 

The members of the Budget Committee left the meeting.  191 

 192 

2. Discuss and approve the sale of the property located at 10 Beacon Street. 193 

Mr. Mulholland explained the Council accepted the tax deed for this property on July 21, 194 

2025. The Court authorized the Town to advertise the property for sale in December 2025, 195 

as no heirs have been found.  196 

 197 

Vice Chair Faber moved that the Londonderry Town Council hereby authorizes the 198 

Town Manager to take all steps necessary as justice may require for the sale of the tax-199 

deeded property at 10 Beacon Street in Londonderry, New Hampshire, and to execute 200 

all documents required in furtherance of the sale of the property. Seconded by 201 

Councilor Combes. Motion carried 5-0-0. Chair votes in the affirmative. 202 

 203 

3. Discuss and schedule a public hearing regarding a Zoning Ordinance amendment –204 

Rezoning Map 16, Lot 009.  205 

Ms. Caron reviewed this request to rezone this property to AR-1, which is currently split-206 

zoned AR-1 and Industrial. This is a condition of the subdivision approval.  207 

 208 

Vice Chair Faber moved that the Londonderry Town Council hereby schedule a public 209 

hearing for January 19, 2026, at 7 p.m. at the Londonderry Town Hall to hear public 210 

input and act on rezoning Map 16, Lot 009. Seconded by Councilor Combes. Motion 211 

carried 5-0-0. Chair votes in the affirmative. 212 

 213 

4. Discuss and set a Public Hearing to rescind Chapter I & II of the Administrative 214 

Code, Londonderry Municipal Code Title V and replace it with a new Chapter 4 215 

Administrative Departments. 216 

Mr. Mulholland said changes are still being made and requested this item be tabled.  217 

 218 

5. Discuss and set a public hearing on Ordinance 2026-08, amending the Ambulance 219 

Fee Schedule pursuant to NH RSA 420-J. 220 

Acting Fire Chief LeBlanc reviewed SB245, which changed how ambulance billing is 221 

done. A public hearing is needed to discuss the Fire Department entering into contracts 222 

with providers and amending the ambulance fees.  223 

 224 

Vice Chair Faber moved that the Londonderry Town Council hereby schedule a public 225 

hearing for January 19, 2026, at 7 p.m. at the Londonderry Town Hall to hear public 226 

input and pass Ordinance 2026-08 amending Title IV, Chapter XXV Ambulance Fee 227 

Schedule. Seconded by Councilor Combes. Motion carried 5-0-0. Chair votes in the 228 

affirmative. 229 

 230 
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F. OLD BUSINESS 231 

1. Discuss and consider moving proposed Charter Amendments to the ballot. 232 

Ms. Hildonen said the State and counsel have no objection to moving the proposed Charter 233 

amendments to the ballot. She explained why this does not include the recall provision; 234 

this will be discussed at a later date.  235 

 236 

Vice Chair Faber moved that the Londonderry Town Council hereby orders the two 237 

proposed charter amendments be placed on the ballot for the March 10, 2026, municipal 238 

election. Seconded by Councilor Combes. Motion carried 5-0-0. Chair votes in the 239 

affirmative. 240 

 241 

G. APPROVAL OF CONSENT ITEMS 242 

There were no Consent Items to be approved.  243 

 244 

H. OTHER BUSINESS 245 

1. Liaison Reports 246 

Councilor Combes and Chair Dunn attended the School Board meeting, where the budget 247 

and full-day kindergarten were discussed.   248 

  249 

2. Town Manager Report 250 

Mr. Mulholland passed out non-public minutes from December 15, 2025, and January 5, 251 

2026. He recommended the Council approve both sets of minutes and unseal the 252 

December 15th minutes.  253 

 254 

Councilor Combes moved that the Londonderry Town Council accept the minutes of 255 

the December 15, 2025, non-public session as presented. Seconded by Councilor Paul. 256 

Motion carried 5-0-0. Chair votes in the affirmative. 257 

 258 

Councilor Combes moved that the Londonderry Town Council unseal the minutes of 259 

the December 15, 2025, non-public session. Seconded by Councilor Paul. Motion 260 

carried 5-0-0. Chair votes in the affirmative. 261 

 262 

Councilor Combes moved that the Londonderry Town Council accept the minutes of 263 

the January 5, 2026, non-public session as presented. Seconded by Councilor Paul. 264 

Motion carried 5-0-0. Chair votes in the affirmative. 265 

 266 

Mr. Mulholland requested approval from the Council for the Household Hazardous Waste 267 

Collection Project for $4,000.  268 

 269 

Councilor Bouchard moved to approve the Household Hazardous Waste Collection 270 

Project for $4,000. Seconded by Vice Chair Faber. Motion carried 5-0-0. Chair votes in 271 

the affirmative. 272 

 273 

Mr. Mulholland requested approval from the Council for $1,500 to conduct a background 274 

investigation on the top applicant for the Cyber Services Director position.  275 

 276 
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Councilor Bouchard moved to approve the request for $1,500 to conduct a background 277 

investigation on the top applicant for the Cyber Services Director position. Seconded by 278 

Councilor Combes. Motion carried 5-0-0. Chair votes in the affirmative. 279 

 280 

3. Deputy Town Manager Report 281 

Ms. Caron had no report.  282 

 283 

I. PUBLIC COMMENT 284 

Chair Dunn opened public comment. 285 

 286 

Name: Ann Chiampa 287 

Address: 28 Wedgewood Drive 288 

Ms. Chiampa said it is important for people to know the history of the Morrison Meeting House 289 

before voting on it.  290 

 291 

Chair Dunn closed public comment.  292 

 293 

J. MEETING SCHEDULE 294 

 January 19, 2026, Moose Hill Council Chambers, 7 p.m. 295 

 February 2, 2026, Moose Hill Council Chambers, 7 p.m. 296 

 February 7, 2026, Londonderry High School Cafeteria, 9 a.m. - Deliberative Session 297 

 298 

K. ADJOURNMENT 299 

 300 

Councilor Combes moved to adjourn the meeting at 11:23 p.m. Seconded by Vice Chair 301 

Faber. Motion carried 5-0-0. Chair votes in the affirmative. 302 

 303 

Minutes prepared by Beth Hanggeli 304 

 305 



PFAS Removal 
Rebate for Private 
Wells
Amy Rousseau
PFAS Response Coordinator

January 12, 2026



How was the program established?

2014
NHDES samples 

private wells for VOCs

2016
PFAS 

contamination in 
Merrimack

2019
NHDES 

establishes 
PFAS AGQS

2022
Program 

established
Program 

established

2019
NHDES 

establishes 
PFAS AGQS

PFAS 
contamination in 

Merrimack

2016 2022

2



Program Initiative – Early 2022

> 9,000 private wells sampled

• 3,500+ PFAS AGQS exceedances

• > 2,000 with no third-party assistance

$5M approved

• ~ 900 households

3



WHAT

4

• Up to $5,000 for treatment
OR

• Up to $10,000 for a service connection

Owners of residential properties in NH
- Drinking water well impacted by PFAS 
- No assistance from potentially liable 

third party

Apply online, by mail, email, or hand-delivery

1st come, 1st serve



Red Light!…..
• June 2022 – General Fund appropriation

• NHDES drafting rules

• April 10, 2024 – EPA announces MCLs
• Rebate program opens eligibility

• June 10, 2024 – Rebate program 
suspended

….. Green Light!

• August 2, 2024 – HB 1649 signed into 
law

• September 9 – new application form 
available 

5



Env-Dw 1500 - Effective February 26, 2025

6

https://www.des.nh.gov/sites/g/files/ehbemt341/files/documents/env-dw-1500.pdf


“Impacted by PFAS”

Compound NH or EPA MCLs 
in ng/L (nanograms per liter, also 

expressed as parts per trillion, ppt)
PFOA 4.0 (EPA)
PFOS 4.0 (EPA)

PFHxS 18 (NH)

PFNA 11 (NH)

7

Eligibility criteria as of 1/12/2026.



8

Income Qualified Eligibility

https://www.pfas.des.nh.gov/funding/pfas-removal-rebate-program-private-wells
https://www.des.nh.gov/sites/g/files/ehbemt341/files/documents/env-dw-1500.pdf


9

Income Qualified Eligibility



Londonderry Participation

10

759 applications reviewed

727 applications approved

More coming in everyday!

Total Paid: $3,114,370

Trust Fund: $2,022,769
General Funds: $1,091,600

35%



Thank you
KC Moran, PE
PFAS Removal Rebate Program Manager

kathryn.c.moran@des.nh.gov

603-271-8539

PFAS Removal Rebate for Private Wells 
webpage

mailto:kathryn.c.moran@des.nh.gov
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