
Londonderry Town Council Meeting 

Monday, January 19, 2026, 7 p.m., Moose Hill Council Chambers

CALL TO ORDER

PUBLIC COMMENT

BOARD APPOINTMENTS & REAPPOINTMENTS

None

PUBLIC HEARINGS

Receive public input, discuss and act upon the proposed Bond for the Reverend Morrison Meeting House 

Renovation. 

a. Presentation:  

b. Opening of the Public Hearing 

c. Questions & Comments by the Public 
¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 
e. Council Deliberation & Action 

ADDITIONAL DOCUMENTS AVAILABLE ONLINE

2026-01-19 MORRISON HOUSE COVER SHEET.PDF

MORRISON HOUSE OPTION 1 - DEMO BUDGET SUMMARY - 12-15-25.PDF
MORRISON HOUSE OPTION 2 - REBUILD BUDGET - 12-15-25.PDF
MORRISON HOUSE SCHEMATIC SET 12-03-25.PDF

2024-09-23 REVEREND WILLIAM MORRISON MEETING HOUSE (FULL PRESENTATION).PDF
2024-09-23 TC MINUTES FOR REPORT PRESENTATION WITH LINK TO VIEWING.PDF

Final public hearing and adoption of fiscal year 2027 budget and final vote on Warrant (RSA 40:13 II-a (c) requires a 

public hearing by the 3rd Tuesday in Jan)

a. Presentation: Justin Campo, Finance Director
b. Opening of the Public Hearing 

c. Questions & Comments by the Public 
¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 
e. Council Deliberation & Action

ADDITIONAL FY 2027 DOCUMENTS AVAILABLE ONLINE

FY2027 REVISED TOWN BUDGET OVERVIEW PRESENTATION 120425.PDF

2025-10-21 SCHOOL DISTRICT ADMINISTRATIVE OFFICE PROJECT UPDATE.PDF
FY 2027 WARRANT - DRAFT -  UPDATED 01.16.26 - 1906.PDF
2026-01-16 ESTIMATED TAX RATE CALCULATION FY 2027.PDF

Receive public input, discuss and act upon a proposed ambulance billing rate adjustment.

a. Presentation: Phil LeBlanc, Deputy Fire Chief
b. Opening of the Public Hearing 
c. Questions & Comments by the Public 

¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 

e. Council Deliberation & Action

2026-01-19 AMBULANCE BILLING RATE ADJUSTMENT COVER SHEET.PDF
2026-01-19 T6CH15 AMBULANCE FEE SCHEDULE REVISED 2026.PDF

2026-01-19 T6CH15 AMBULANCE FEE SCHEDULE CURRENT.PDF
2026-01-19 AMBULANCE BILLING RATE FAQ FROM NH DOI.PDF

ORDINANCE 2026-08 AMENDING TITLE IV CHAPTER XXV AMBULANCE FEE SCHEDULE.PDF

Receive public input, discuss and act upon a Zoning Ordinance Amendment – Rezoning Map 16, Lot 009.

a. Presentation: Kellie Caron, Deputy Town Manager, Director of Economic Development
b. Opening of the Public Hearing 

c. Questions & Comments by the Public 
¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 
e. Council Deliberation & Action

2026-01-19 AGENDA ITEM COVER SHEET_REZONINGM16L009.PDF
REZONING23WILSON_STAFF MEMO_011226_TC.PDF

NOD 11.5.2025 23 WILSON ROAD REZONING.PDF
ORDINANCE 2026-02 - M16L009 REZONING.PDF

Receive public input, discuss and act upon a proposed amendment to the Purchasing Policy. 

a. Presentation: Vice Chair Shawn Faber
b. Opening of the Public Hearing 
c. Questions & Comments by the Public 

¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 
by email using the link: SUBMIT PUBLIC COMMENT ONLINE

d. Closing of the Public Hearing 
e. Council Deliberation & Action

202-01-05 AGENDA ITEM COVER SHEET.PDF
PURCHASING POLICY REVISED.PDF

NEW BUSINESS

Receive quarterly budget status update. 

(Justin Campo, Finance Director)

2026-01.19 - MEMO FISCAL YEAR 2026 QUARTER 2 UPDATE.PDF

OLD BUSINESS

None

APPROVAL OF CONSENT ITEMS

Town Council meeting minutes from January 5, 2026

TC-MINUTES-2026-01-05.PDF

Town Council meeting minutes from January 12,2025

TC-MINUTES-2026-01-12.PDF

Proposal for Sewer Flow Monitoring 

2026 01-09 FLOW SEWER SYSTEM FLOW MONITORING.PDF

Supplemental Warrant

2026-01-12 SUPPLEMENTAL WARRANT.PDF

OTHER BUSINESS

Liaison Reports

Town Manager Report

Deputy Town Manager Report

PUBLIC COMMENT

ADJOURNMENT

MEETING SCHEDULE

Proposed Future Agenda Items: Dates may be tentative, and this list is not considered all -inclusive

February 2, 2026; Moose Hill Council Chambers; 7 p.m. 

l Discuss and act upon the Londonderry Historical Society’s request of Potter House wood and Lions Club 

beams. 
l Discuss alternate funding mechanisms for infrastructure 

l Discuss and determine next steps regarding the selection of Legal Counsel for the Town

February 7, 2026; Londonderry High School Cafeteria; 9 a.m. – Deliberative Session

February 17, 2026; Moose Hill Council Chambers; 7 p.m. 

l Discuss and schedule a public hearing for March 2, 2026 regarding an amendment to the Municipal Code 

rescinding Title IV, Chapter X Emergency Management Plan

Please be advised that the Town Council agenda for this meeting has been amended as follows:

D. PUBLIC HEARINGS
2. Final public hearing and adoption of fiscal year 2027 budget and final vote on Warrant - Included updated draft Warrant and Estimated 

Tax Rate Calculation

G. APPROVAL OF CONSENT ITEMS
     1. Added the January 5 Town Council meeting minutes

     2. Added the January 12 Town Council meeting minutes

In addition to the items listed on the agenda the Town Council may consider other matters not on the posted agenda and may enter a 

non-public session or convene in a non-meeting in accordance with RSA 91-A if the need arises. View the most recent 
Town Council agenda online.
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Londonderry Town Council Meeting 

Monday, January 19, 2026, 7 p.m., Moose Hill Council Chambers

CALL TO ORDER

PUBLIC COMMENT

BOARD APPOINTMENTS & REAPPOINTMENTS

None

PUBLIC HEARINGS

Receive public input, discuss and act upon the proposed Bond for the Reverend Morrison Meeting House 

Renovation. 

a. Presentation:  

b. Opening of the Public Hearing 

c. Questions & Comments by the Public 
¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 
e. Council Deliberation & Action 

ADDITIONAL DOCUMENTS AVAILABLE ONLINE

2026-01-19 MORRISON HOUSE COVER SHEET.PDF

MORRISON HOUSE OPTION 1 - DEMO BUDGET SUMMARY - 12-15-25.PDF
MORRISON HOUSE OPTION 2 - REBUILD BUDGET - 12-15-25.PDF
MORRISON HOUSE SCHEMATIC SET 12-03-25.PDF

2024-09-23 REVEREND WILLIAM MORRISON MEETING HOUSE (FULL PRESENTATION).PDF
2024-09-23 TC MINUTES FOR REPORT PRESENTATION WITH LINK TO VIEWING.PDF

Final public hearing and adoption of fiscal year 2027 budget and final vote on Warrant (RSA 40:13 II-a (c) requires a 

public hearing by the 3rd Tuesday in Jan)

a. Presentation: Justin Campo, Finance Director
b. Opening of the Public Hearing 

c. Questions & Comments by the Public 
¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 
e. Council Deliberation & Action

ADDITIONAL FY 2027 DOCUMENTS AVAILABLE ONLINE

FY2027 REVISED TOWN BUDGET OVERVIEW PRESENTATION 120425.PDF

2025-10-21 SCHOOL DISTRICT ADMINISTRATIVE OFFICE PROJECT UPDATE.PDF
FY 2027 WARRANT - DRAFT -  UPDATED 01.16.26 - 1906.PDF
2026-01-16 ESTIMATED TAX RATE CALCULATION FY 2027.PDF

Receive public input, discuss and act upon a proposed ambulance billing rate adjustment.

a. Presentation: Phil LeBlanc, Deputy Fire Chief
b. Opening of the Public Hearing 
c. Questions & Comments by the Public 

¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 

e. Council Deliberation & Action

2026-01-19 AMBULANCE BILLING RATE ADJUSTMENT COVER SHEET.PDF
2026-01-19 T6CH15 AMBULANCE FEE SCHEDULE REVISED 2026.PDF

2026-01-19 T6CH15 AMBULANCE FEE SCHEDULE CURRENT.PDF
2026-01-19 AMBULANCE BILLING RATE FAQ FROM NH DOI.PDF

ORDINANCE 2026-08 AMENDING TITLE IV CHAPTER XXV AMBULANCE FEE SCHEDULE.PDF

Receive public input, discuss and act upon a Zoning Ordinance Amendment – Rezoning Map 16, Lot 009.

a. Presentation: Kellie Caron, Deputy Town Manager, Director of Economic Development
b. Opening of the Public Hearing 

c. Questions & Comments by the Public 
¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 
e. Council Deliberation & Action

2026-01-19 AGENDA ITEM COVER SHEET_REZONINGM16L009.PDF
REZONING23WILSON_STAFF MEMO_011226_TC.PDF

NOD 11.5.2025 23 WILSON ROAD REZONING.PDF
ORDINANCE 2026-02 - M16L009 REZONING.PDF

Receive public input, discuss and act upon a proposed amendment to the Purchasing Policy. 

a. Presentation: Vice Chair Shawn Faber
b. Opening of the Public Hearing 
c. Questions & Comments by the Public 

¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 
by email using the link: SUBMIT PUBLIC COMMENT ONLINE

d. Closing of the Public Hearing 
e. Council Deliberation & Action

202-01-05 AGENDA ITEM COVER SHEET.PDF
PURCHASING POLICY REVISED.PDF

NEW BUSINESS

Receive quarterly budget status update. 

(Justin Campo, Finance Director)

2026-01.19 - MEMO FISCAL YEAR 2026 QUARTER 2 UPDATE.PDF

OLD BUSINESS

None

APPROVAL OF CONSENT ITEMS

Town Council meeting minutes from January 5, 2026

TC-MINUTES-2026-01-05.PDF

Town Council meeting minutes from January 12,2025

TC-MINUTES-2026-01-12.PDF

Proposal for Sewer Flow Monitoring 

2026 01-09 FLOW SEWER SYSTEM FLOW MONITORING.PDF

Supplemental Warrant

2026-01-12 SUPPLEMENTAL WARRANT.PDF

OTHER BUSINESS

Liaison Reports

Town Manager Report

Deputy Town Manager Report

PUBLIC COMMENT

ADJOURNMENT

MEETING SCHEDULE

Proposed Future Agenda Items: Dates may be tentative, and this list is not considered all -inclusive

February 2, 2026; Moose Hill Council Chambers; 7 p.m. 

l Discuss and act upon the Londonderry Historical Society’s request of Potter House wood and Lions Club 

beams. 
l Discuss alternate funding mechanisms for infrastructure 

l Discuss and determine next steps regarding the selection of Legal Counsel for the Town

February 7, 2026; Londonderry High School Cafeteria; 9 a.m. – Deliberative Session

February 17, 2026; Moose Hill Council Chambers; 7 p.m. 

l Discuss and schedule a public hearing for March 2, 2026 regarding an amendment to the Municipal Code 

rescinding Title IV, Chapter X Emergency Management Plan

Please be advised that the Town Council agenda for this meeting has been amended as follows:

D. PUBLIC HEARINGS
2. Final public hearing and adoption of fiscal year 2027 budget and final vote on Warrant - Included updated draft Warrant and Estimated 

Tax Rate Calculation

G. APPROVAL OF CONSENT ITEMS
     1. Added the January 5 Town Council meeting minutes

     2. Added the January 12 Town Council meeting minutes

In addition to the items listed on the agenda the Town Council may consider other matters not on the posted agenda and may enter a 

non-public session or convene in a non-meeting in accordance with RSA 91-A if the need arises. View the most recent 
Town Council agenda online.
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Londonderry Town Council Meeting 

Monday, January 19, 2026, 7 p.m., Moose Hill Council Chambers

CALL TO ORDER

PUBLIC COMMENT

BOARD APPOINTMENTS & REAPPOINTMENTS

None

PUBLIC HEARINGS

Receive public input, discuss and act upon the proposed Bond for the Reverend Morrison Meeting House 

Renovation. 

a. Presentation:  

b. Opening of the Public Hearing 

c. Questions & Comments by the Public 
¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 
e. Council Deliberation & Action 

ADDITIONAL DOCUMENTS AVAILABLE ONLINE

2026-01-19 MORRISON HOUSE COVER SHEET.PDF

MORRISON HOUSE OPTION 1 - DEMO BUDGET SUMMARY - 12-15-25.PDF
MORRISON HOUSE OPTION 2 - REBUILD BUDGET - 12-15-25.PDF
MORRISON HOUSE SCHEMATIC SET 12-03-25.PDF

2024-09-23 REVEREND WILLIAM MORRISON MEETING HOUSE (FULL PRESENTATION).PDF
2024-09-23 TC MINUTES FOR REPORT PRESENTATION WITH LINK TO VIEWING.PDF

Final public hearing and adoption of fiscal year 2027 budget and final vote on Warrant (RSA 40:13 II-a (c) requires a 

public hearing by the 3rd Tuesday in Jan)

a. Presentation: Justin Campo, Finance Director
b. Opening of the Public Hearing 

c. Questions & Comments by the Public 
¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 
e. Council Deliberation & Action

ADDITIONAL FY 2027 DOCUMENTS AVAILABLE ONLINE

FY2027 REVISED TOWN BUDGET OVERVIEW PRESENTATION 120425.PDF

2025-10-21 SCHOOL DISTRICT ADMINISTRATIVE OFFICE PROJECT UPDATE.PDF
FY 2027 WARRANT - DRAFT -  UPDATED 01.16.26 - 1906.PDF
2026-01-16 ESTIMATED TAX RATE CALCULATION FY 2027.PDF

Receive public input, discuss and act upon a proposed ambulance billing rate adjustment.

a. Presentation: Phil LeBlanc, Deputy Fire Chief
b. Opening of the Public Hearing 
c. Questions & Comments by the Public 

¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 

e. Council Deliberation & Action

2026-01-19 AMBULANCE BILLING RATE ADJUSTMENT COVER SHEET.PDF
2026-01-19 T6CH15 AMBULANCE FEE SCHEDULE REVISED 2026.PDF

2026-01-19 T6CH15 AMBULANCE FEE SCHEDULE CURRENT.PDF
2026-01-19 AMBULANCE BILLING RATE FAQ FROM NH DOI.PDF

ORDINANCE 2026-08 AMENDING TITLE IV CHAPTER XXV AMBULANCE FEE SCHEDULE.PDF

Receive public input, discuss and act upon a Zoning Ordinance Amendment – Rezoning Map 16, Lot 009.

a. Presentation: Kellie Caron, Deputy Town Manager, Director of Economic Development
b. Opening of the Public Hearing 

c. Questions & Comments by the Public 
¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 

by email using the link: SUBMIT PUBLIC COMMENT ONLINE
d. Closing of the Public Hearing 
e. Council Deliberation & Action
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REZONING23WILSON_STAFF MEMO_011226_TC.PDF

NOD 11.5.2025 23 WILSON ROAD REZONING.PDF
ORDINANCE 2026-02 - M16L009 REZONING.PDF

Receive public input, discuss and act upon a proposed amendment to the Purchasing Policy. 

a. Presentation: Vice Chair Shawn Faber
b. Opening of the Public Hearing 
c. Questions & Comments by the Public 

¡ Residents who are unable to attend the public hearing may submit written comments to the Town Council 
by email using the link: SUBMIT PUBLIC COMMENT ONLINE

d. Closing of the Public Hearing 
e. Council Deliberation & Action

202-01-05 AGENDA ITEM COVER SHEET.PDF
PURCHASING POLICY REVISED.PDF

NEW BUSINESS

Receive quarterly budget status update. 

(Justin Campo, Finance Director)

2026-01.19 - MEMO FISCAL YEAR 2026 QUARTER 2 UPDATE.PDF

OLD BUSINESS

None

APPROVAL OF CONSENT ITEMS

Town Council meeting minutes from January 5, 2026

TC-MINUTES-2026-01-05.PDF

Town Council meeting minutes from January 12,2025

TC-MINUTES-2026-01-12.PDF

Proposal for Sewer Flow Monitoring 

2026 01-09 FLOW SEWER SYSTEM FLOW MONITORING.PDF

Supplemental Warrant

2026-01-12 SUPPLEMENTAL WARRANT.PDF

OTHER BUSINESS

Liaison Reports

Town Manager Report

Deputy Town Manager Report

PUBLIC COMMENT

ADJOURNMENT

MEETING SCHEDULE

Proposed Future Agenda Items: Dates may be tentative, and this list is not considered all -inclusive

February 2, 2026; Moose Hill Council Chambers; 7 p.m. 

l Discuss and act upon the Londonderry Historical Society’s request of Potter House wood and Lions Club 

beams. 
l Discuss alternate funding mechanisms for infrastructure 

l Discuss and determine next steps regarding the selection of Legal Counsel for the Town

February 7, 2026; Londonderry High School Cafeteria; 9 a.m. – Deliberative Session

February 17, 2026; Moose Hill Council Chambers; 7 p.m. 

l Discuss and schedule a public hearing for March 2, 2026 regarding an amendment to the Municipal Code 

rescinding Title IV, Chapter X Emergency Management Plan

Please be advised that the Town Council agenda for this meeting has been amended as follows:

D. PUBLIC HEARINGS
2. Final public hearing and adoption of fiscal year 2027 budget and final vote on Warrant - Included updated draft Warrant and Estimated 

Tax Rate Calculation

G. APPROVAL OF CONSENT ITEMS
     1. Added the January 5 Town Council meeting minutes

     2. Added the January 12 Town Council meeting minutes

In addition to the items listed on the agenda the Town Council may consider other matters not on the posted agenda and may enter a 

non-public session or convene in a non-meeting in accordance with RSA 91-A if the need arises. View the most recent 
Town Council agenda online.
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Town of Londonderry, New Hampshire 

268B Mammoth Road • Londonderry, NH 03053 

(603) 432-1100 • londonderrynh.gov 

 

Town Council Meeting – Agenda Item Coversheet 

 

Meeting Date:     1/19/2026 

Submitted By:  TM Shaun Mulholland 

Department: Town Manager    

 

 

Contact Information: Email or Telephone 

Estimated Discussion Time: 20 Minutes 

Agenda Item Number:    TC OFFICE USE

 

Agenda Item Title: Presentation and receive public input for the renovation of the Reverend Morrison Meeting 

House commonly referred to as the Lions Hall. 

 

Background and Purpose: On September 15, 2025 at the request of members of the Lions Club the Town Council 

directed the Town Manager to develop cost estimates for the renovation of the building located at 256 

Mammoth Rd. commonly referred to as the Lions Hall.  The goal was to bring a warrant article before the voters 

for the renovation of the building.   

The Reverend Morrison Meeting House was constructed in the 1700’s.  The building was moved to this location 

from another location in Town sometime in the mid-1800’s.  Repairs and upgrades were made to the building in 

1910 and 1929.  The building served as the Town Hall for many years.  The Town moved the Town Hall out of the 

building in 1968.  The building remained empty until the 1970’s at which time it was leased to the Lions Club.  

According to the documents in the file the building has undergone renovations since the Lions Club leased the 

building. The lease to the Lions Club for the building has been amended several times including 1988, 1993, 2014 

and 2019.  The lease expired on 4/1/2024.  The building has been unoccupied for several years now due to its 

condition.   

Several studies have been commissioned recently regarding the building.  Weston & Sampson engineering 

developed an existing conditions report with redevelopment options in October of 2022.  Weston & Sampson 

provided the Town Council with a presentation in October of 2023 with several redevelopment opportunities for 

the building and site.  ARCOVE Architects produced a Historic Building Conditions Assessment on May 31, 2025.  

The ARCOVE report also included a structural analysis from Structures North Consulting Engineers.  APS 

Environmental Group conducted mold testing in the building in August of 2025 which showed the presence of 

different types of mold likely caused from water infiltration from the roof leaks.  The building is presently posted 

by the Health Officer due to the health risks of mold.  In December of 2025 an assessment of the septic system 

was conducted.  The septic tank was pumped out, and a high-level assessment of the leach field was conducted 

indicating that the system was functioning.  It was discovered that no septic design was provided to NH DES nor 

was there a permit issued by the Town for the septic system and leach field.     

The Town Council created the Reverend Morrison Meetinghouse Study Committee in July of 2024.  The 

committee charge directed the committee to provide the Town Council with a report and recommendations by 

October 1, 2024.  The last set of minutes for this committee that I was able to locate was for the November 21, 

2024 meeting.  I was able to locate a locate a power point presentation that was presented to the Town Council 

on September 23, 2024 presumably from the committee.   



 

ReArch Construction provided cost estimates for the renovation of the building on December 15, 2025 at the 

request of the Town Manager.  The estimated cost of the renovations if work began in June of 2026 is 

$3,380,551.  The renovation would result in the building being compliant with the building and energy codes.  The 

work would also result in the building being ADA compliant on the first floor only and a fire suppression system to 

meet life safety code requirements.  The second floor would not be ADA accessible and not completely 

renovated.   

ReArch Construction also provided an estimated cost for the demolition of the building at $584,359.   

 

Action: Receive presentation and receive public input during the public hearing.  A warrant article for a 20-year 

bond in the amount of $3,381,000 has been prepared for its consideration.  Action by the Town Council to move 

this warrant article to the ballot if it so chooses.  And, to make a recommendation to the voters to approve this 

warrant article.   

 

Proposed Motion: MOVED, that the Londonderry Town Council hereby moves Article 4 regarding the Reverend 

Morrison Meeting House bond in the amount of $3,381,000 to the ballot of the 2026 Annual Town Meeting for 

consideration by the voters.   

                                                                                                                       

 Attachments:           Lions Hall | Londonderry, NH                                           

 

 

 

 

https://www.londonderrynh.gov/461/Lions-Hall
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Main Floor Area - 4,177 sf                      4,177 sf

Second Floor Area - Non ADA Accessible - 1,224 sf                      1,224 sf

     Total SF Area = 5,401                 sf

Div/Trd

#

Div-01a PRECONSTRUCTION SERVICES: 5.28 /sf 28,520$                                       

Div-01a DESIGN AND ENGINEERING SERVICES: 3.24 /sf 17,500$                                       

Div-01b GENERAL CONDITIONS: 24.66 /sf 133,202$                                    

Div-01c GENERAL REQUIREMENTS: 4.93 /sf 26,652$                                       

Div-02 DEMOLITION / ABATEMENT: 38.40 /sf 207,424$                                    

Div-03 CONCRETE WORK: 0.00 /sf N/A - No Scope

Div-04 MASONRY WORK: 0.00 /sf N/A - No Scope

Div-05 STRUCTURAL & MISCELLANEOUS STEEL: 0.00 /sf N/A - No Scope

Div-06a ROUGH CARPENTRY & FRAMING: 0.00 /sf N/A - No Scope

Div-06b FINISH CARPENTRY: 0.00 /sf N/A - No Scope

Div -07a WATERPROOFING & DAMPPROOFING: 0.00 /sf N/A - No Scope

Div -07b INSULATION & VAPOR BARRIERS: 0.00 /sf N/A - No Scope

Div -07c ROOFING & SIDING SYSTEMS: 0.00 /sf N/A - No Scope

Div -07d CAULKING & SEALANTS: 0.00 /sf N/A - No Scope

Div-08a FRAMES, DOORS & HARDWARE: 0.00 /sf N/A - No Scope

Div-08d WINDOWS: 0.00 /sf N/A - No Scope

Div-09a GYPSUM WALLBOARD ASSEMBLIES: 0.00 /sf N/A - No Scope

Div-09b CEILINGS: 0.00 /sf N/A - No Scope

Div-09c HARD TILE & RESILIENT FLOORING: 0.00 /sf N/A - No Scope

Div-09d PAINTING & FINISHING: 0.00 /sf N/A - No Scope

Div-10 SPECIALTIES: 0.00 /sf N/A - No Scope

Div-13 SPECIAL CONSTRUCTION: 0.00 /sf N/A - No Scope

Div-14 CONVEYING SYSTEMS: 0.00 /sf N/A - No Scope

Div-21 FIRE SUPPRESSION SYSTEMS: 0.00 /sf N/A - No Scope

Div-22 PLUMBING SYSTEMS: 0.37 /sf 2,000$                                         

Div-23 HVAC SYSTEMS: 0.37 /sf 2,000$                                         

Div-26/27/28 ELECTRICAL: 2.14 /sf 11,551$                                       

Div-31/32/33 EARTHWORK: 11.08 /sf 59,821$                                       

Div-32 EXTERIOR IMPROVEMENTS: 1.16 /sf 6,266$                                         

Sub Total 494,935$                                    

General Liability 0.6% 2,970$                                                

CM Fee 5.5% 27,385$                                             

Bond 0.96% 5,043$                                                

CM Contingency 7.5% 39,775$                                             

Total Construction Cost Budget based on December 2025 dollars 570,107$                                    

Constrcution Ecscalation - 6 Months Escalation for June 2026 Start 2.5% 14,253$                                             

Total Construction Cost Estimate based upon Starting June 2026 584,359$                                    

Estimate 

Name

Reverend Morrison Meeting House, Londonderry NH

Schematic Budget - Option 1 - Abate and Demolish the Entire Structure

Description  Quantity Unit  Div. Total   

12/15/2025
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#
Description  Div. Total   

# Total Allowance

1 35,107$                                             

2 6,266$                                                

#

1

2

3

4

5

6

7

8

Assumes leaving the existing septic system / leaching field in place

This includes minor fill to level the building site after structural removal. Will loam seed for stabilization. 

Schedule include (2) weeks for "Currently" unknown abatement removal scope. We reevaluate after inspection. 

Excludes Permit Fees. Assumes by Owner

Assumes existing asphalt remains as is and no repair scope has been included.

Assumes leaving the existing well in place. Does not include removal. 

Excludes the modification and or repairs to the existing separate structure within the site.

Schematic Budget - Option 1 - Abate and Demolish the Entire Structure

Qualifications / Assumptions

Estimate is based upon a (3) Month Continuous Construction duration.

Schematic Budget - Option 1 - Abate and Demolish the Entire Structure

Included Allowances

Allowance for the landscape seeding of disturbed areas 

Asbestos, Lead Paint and PCB's Abatement - Scope is currently unknown & includes 2 weeks for TBD removal



Page 1 of 1

Main Floor Area - 4,177 sf                     4,177 sf

Second Floor Area - Non ADA Accessible - 1,224 sf                     1,224 sf

     Total SF Area = 5,401                sf

Div/Trd

#

Div-01a PRECONSTRUCTION SERVICES: 7.89 /sf 42,601$                                      

Div-01a DESIGN AND ENGINEERING SERVICES: 18.05 /sf 97,500$                                      

Div-01b GENERAL CONDITIONS: 73.99 /sf 399,606$                                   

Div-01c GENERAL REQUIREMENTS: 15.92 /sf 85,995$                                      

Div-02 DEMOLITION / ABATEMENT: 30.51 /sf 164,782$                                   

Div-03 CONCRETE WORK: 18.85 /sf 101,789$                                   

Div-04 MASONRY WORK: 13.65 /sf 73,740$                                      

Div-05 STRUCTURAL & MISCELLANEOUS STEEL: 3.15 /sf 17,000$                                      

Div-06a ROUGH CARPENTRY & FRAMING: 44.79 /sf 241,900$                                   

Div-06b FINISH CARPENTRY: 13.34 /sf 72,048$                                      

Div -07a WATERPROOFING & DAMPPROOFING: 0.00 /sf N/A - No Scope

Div -07b INSULATION & VAPOR BARRIERS: 15.79 /sf 85,307$                                      

Div -07c ROOFING & SIDING SYSTEMS: 9.94 /sf 53,700$                                      

Div -07d CAULKING & SEALANTS: 0.70 /sf 3,781$                                        

Div-08a FRAMES, DOORS & HARDWARE: 7.01 /sf 37,845$                                      

Div-08d WINDOWS: 0.89 /sf 4,800$                                        

Div-08g GLAZING: 0.22 /sf 1,170$                                        

Div-08h LOUVERS & VENTS: 1.10 /sf 5,941$                                        

Div-09a GYPSUM WALLBOARD ASSEMBLIES: 17.06 /sf 92,144$                                      

Div-09b ACT CEILINGS: 8.14 /sf 43,938$                                      

Div-09c HARD TILE & RESILIENT FLOORING: 8.16 /sf 44,086$                                      

Div-09d PAINTING & FINISHING: 4.83 /sf 26,104$                                      

Div-10 SPECIALTIES: 4.00 /sf 21,580$                                      

Div-11 EQUIPMENT: 1.18 /sf 6,360$                                        

Div-12 FURNISHINGS: 0.00 /sf N/A - No Scope

Div-14 CONVEYING SYSTEMS: 0.00 /sf N/A - No Scope

Div-21 FIRE SUPPRESSION SYSTEMS: 8.38 /sf 45,256$                                      

Div-22 PLUMBING SYSTEMS: 36.33 /sf 196,233$                                   

Div-23 HVAC SYSTEMS: 67.70 /sf 365,664$                                   

Div-26/27/28 ELECTRICAL: 50.72 /sf 273,946$                                   

Div-31/32/33 EARTHWORK: 11.77 /sf 63,544$                                      

Div-31b REMOVAL OF UNSUITABLE or CONTAMINATED SOILS: 0.00 /sf N/A - No Scope

Div-32 EXTERIOR IMPROVEMENTS: 2.64 /sf 14,266$                                      

Div-33 UTILITIES: WATER, SEPTIC, GAS 33.44 /sf 180,600$                                   

Sub Total 2,863,224$                                

General Liability 0.6% 17,179$                                      

CM Fee 5.5% 158,422$                                   

Bond 1.0% 29,173$                                      

CM Contingency 7.5% 230,100$                                   

Total Construction Cost Budget based on December 2025 dollars 3,298,099$                                

Construction Escalation - 6 Months Escalation for June 2026 Start 2.5% 82,452$                                            

Total Construction Cost Estimate based upon Starting June 2026 3,380,551$                                

Estimate 

Name

Reverend Morrison Meeting House, Londonderry NH

Schematic Budget - Option 2 - Abate and ReBuild

Description  Quantity Unit  Div. Total   

12/15/2025

Kevin Magee
Rectangle



Page 1 of 1

Div/Trd

#
Description  Quantity Unit  Div. Total   

# Total Allowance

1 35,107$                                            

2 5,000$                                              

3 15,000$                                            

4 15,000$                                            

5 44,086$                                            

6 6,500$                                              

7 14,266$                                            

8 120,000$                                          

1

2

3

4

5

6

7

8

Schedule include (2) weeks for "Currently" unknown abatement removal scope. We reevaluate after inspection. 

Excludes Permit Fees. Assumes by Owner

Assumes existing asphalt remains as is and no repair scope has been included.

The existing MOLD treatment cannot be fully known and verified until full exposure is done and inspected. This 

unknown may have ultimately schedule and associated costs impacts. 

Excludes water pumps or filters. Assumes adequate pressure is in the street. No flow test data has been issued.

Excludes the modification and or repairs to the existing separate structure within the site.

Includes the installation of an Architect requested "Tin Like" ceiling system. Excludes restoration of hidden 

ceiling. The existing ceiling condition is unknown at this time. 

Schematic Budget - Option 2 - Abate and ReBuild

Qualifications / Assumptions

Estimate is based upon a (8) Month Continuous Construction duration.

Allowance for the "TBD" roofing, roof flashings, gutter repairs

Allowance for the "TBD" existing septic system repairs and or replacement

Allowance for the flooring types (various sf / sy allowances included)

Allowance for the furnishing and installation of the Kitchen Appliances

Allowance for the landscape plantings and seeding 

Schematic Budget - Option 2 - Abate and ReBuild

Included Allowances

Allowance for the "TBD" foundation repairs

Allowance for the "TBD" siding, trim and soffit repairs

Asbestos, Lead Paint and PCB's Abatement - Scope is currently unknown & includes 2 weeks for TBD removal
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T.01 COVER SHEET •
T.02 DRAWING INDEX, NOTES AND STANDARDS •
T.03 ACCESSIBILITY STANDARDS •

LS.00 CODE ANALYSIS & LIFE SAFETY •

AD.01 DEMOLITION PLANS •

A1.11 FLOOR PLANS •
A1.21 REFLECTED CEILING PLANS •

PS.01 STRUCTURAL PLANS •
PS.02 STRUCTURAL PLANS •
PS.03 STRUCTURAL PLANS •

GENERAL ABBREVIATIONS

# POUND OR NUMBER
& AND
< ANGLE
@ AT
CL CENTERLINE

ACAS ACCESSIBLE AISLE
ACOUS ACOUSTICAL
ACSP ACCESSIBLE SPACE
ACT ACOUSTICAL CEILING TILE
ADJ ADJUSTABLE
ADJC ADJACENT
AFF ABOVE FINISH FLOOR
AGGR AGGREGATE
ALUM ALUMINUM
APPROX APPROXIMATE
ARCH ARCHITECTURAL
ASPH ASPHALT
AUD AUDITORIUM

BD BOARD
BITUM BITUMINOUS
BLD BOLLARD
BLDG BUILDING
BLK BLOCK
BLKG BLOCKING
BM BEAM
BOD BOTTOM OF ROOF DECK
BOT BOTTOM

CAB CABINET
CB CATCH BASIN
CEM CEMENT
CER CERAMIC
CI CAST IRON
CJ CONTROL JOINT
CLAD CLADDING
CLG CEILING
CLO CLOSET
CLR CLEAR
CO CASED OPENING
COL COLUMN
COMP COMPRESSIBLE
CONC CONCRETE
CONN CONNECTION
CONSTR CONSTRUCTION
CONT CONTINUOUS
CORR CORRIDOR
CPT CARPET
CT CERAMIC TILE
CTR CENTER
CTSK COUNTERSUNK

DBL DOUBLE
DEPT DEPARTMENT
DET DETAIL
DF DRINKING FOUNTAIN
DIA DIAMETER
DIM DIMENSION
DISP DISPENSER
DN DOWN
DO DOOR OPENING
DR DOOR
DS DOWNSPOUT
DSP DRY STANDPIPE
DWG DRAWING
DWR DRAWER

E EAST
EA EACH
EJ EXPANSION JOINT
EL ELEVATION
ELEC ELECTRICAL
ELEV ELEVATOR
EMER EMERGENCY
ENCL ENCLOSURE
EP ELECTRICAL PANELBOARD
EQ EQUAL
EQPM EQUIPMENT
ESB EXTERIOR SOFFIT BOARD
EWC ELECTRIC WATER COOLER
EXP EXPANSION
EXPO EXPOSED
EXST EXISTING
EXT EXTERIOR

FA FIRE ALARM
FD FLOOR DRAIN
FDC FIRE DEPARTMENT CONNECTION
FDN FOUNDATION

GENERAL ABBREVIATIONS

FE FIRE EXTINGUISHER
FEC FIRE EXTINGUISHER CABINET
FF FINISH FLOOR
FHC FIRE HOSE CABINET
FIN FINISH
FL FLOOR
FLSH FLASHING
FLUOR FLUORESCENT
FM FLOOR MAT
FOC FACE OF CONCRETE
FOF FACE OF FINISH
FOS FACE OF STUD
FR FIRE RATED
FRP FIBERGLASS REINFORCED
FRPF FIREPROOF
FRT FIRE RETARDANT TREATED
FS FULL SIZE
FT FOOT OR FEET
FTG FOOTING
FUR FURRING
FUT FUTURE

GA GAUGE
GALV GALVANIZED
GC GENERAL CONTRACTOR
GL GLASS
GL BLK GLASS BLOCK
GND GROUND
GR GRADE
GRT GRATE
GWB GYPSUM WALL BOARD
GYP GYPSUM

HB HOSE BIB
HC HOLLOW CORE
HDCP HANDICAPPED
HDWD HARDWOOD
HDWE HARDWARE
HGT HEIGHT
HM HOLLOW METAL
HORIZ HORIZONTAL
HR HOUR

ID INSIDE DIAMETER
INSUL INSULATION
INT INTERIOR

JAN JANITOR CLOSET
JT JOINT

LBE LOAD BEARING ELEMENT
LCC LEAD COATED COPPER
LH LEFT HAND
LKR LOCKER
LP LOW POINT
LT LIGHT

MATL MATERIAL
MAX MAXIMUM
MECH MECHANICAL
MEMB MEMBRANE
MFR MANUFACTURER
MIN MINIMUM
MISC MISCELLANEOUS
MO MASONRY OPENING
MR MOISTURE RESISTANT
MTD MOUNTED
MTL METAL
MUL MULLION

N NORTH
NIC NOT IN CONTRACT
NO NUMBER
NOM NOMINAL
NTS NOT TO SCALE

OC ON CENTER
OD OUTSIDE DIAMETER
OFCI OWNER FURNISHED CONTRACTOR

INSTALLED
OFF OFFICE
OFOI OWNER FURNISHED OWNER INSTALLED
OH OPPOSITE HAND
OPNG OPENING
OPP OPPOSITE
OVHD OVERHEAD

PART PARTITION
PC PRECAST
PEP PORCELAIN ENAMEL PANEL

GENERAL ABBREVIATIONS

PERF PERFORATED
PL PLATE
PLAS PLASTER
PLYWD PLYWOOD
POL POLISHED
POLY POLYETHYLENE
PR PAIR
PT PRESSURE TREATED
PTD PAINTED

QT QUARRY TILE

R RISER
RAD RADIUS
RCP REFLECTED CEILING PLAN
RD ROOF DRAIN
REF REFERENCE
REINF REINFORCED
REM REMOVE
REQ'D REQUIRED
RESIL RESILIENT
REV REVISION
RH RIGHT HAND
RM ROOM
RO ROUGH OPENING
ROW RIGHT OF WAY
RTU ROOF TOP UNIT

S SOUTH
SAFB SOUND ATTENUATION FIRE BLANKET
SCHED SCHEDULE
SECT SECTION
SG SOUND GASKET
SH SHELF
SHT SHEET
SIM SIMILAR
SOH SIMILAR OPPOSITE HAND
SPEC SPECIFICATION
SQ SQUARE
SS STAINLESS STEEL
STD STANDARD
STL STEEL
STOR STORAGE
STRUCT STRUCTURAL
SUSP SUSPENDED
SYM SYMMETRICAL
SYS SYSTEM

TEL TELEPHONE
TER TERRAZZO
THK THICK
TOC TOP OF CONCRETE
TOS TOP OF STEEL
TOW TOP OF WALL
TYP TYPICAL

UNF UNFINISHED
UON UNLESS OTHERWISE NOTED

VB VAPOR BARRIER
VCT VINYL COMPOSITION TILE
VEN VENEER
VERT VERTICAL
VEST VESTIBULE
VIF VERIFY IN FIELD
VWC VINYL WALL COVERING

W WEST
W/ WITH
W/O WITHOUT
WD WOOD
WH WALL HUNG
WID WIDTH
WP WATERPROOF
WT WEIGHT

NO. DATE DESCRIPTION
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GENERAL DEMO NOTES
1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

SEE SPECIFICATIONS FOR ADDITIONAL 
DEMOLITION REQUIREMENTS AND SALVAGING OF 
EXISTING ITEMS FOR OWNER ’S USE.
SEE MECHANICAL, PLUMBING, FIRE PROTECTION 
AND ELECTRICAL SHEETS FOR ADDITIONAL 
DEMOLITION REQUIREMENTS.
THE CONTRACTOR SHALL BE RESPONSIBLE FOR 
PATCHING AND REPAIRING ALL BUILDING AND 
SITE DAMAGE CAUSED BY DEMOLITION AND NEW 
CONSTRUCTION.
THE CONTRACTOR SHALL FIELD VERIFY ALL 
EXISTING DIMENSIONS, CONDITIONS, MATERIALS 
AND CLEARANCE DISCREPANCIES. CONFLICTS 
SHALL BE REPORTED TO THE ARCHITECT.
THE CONTRACTOR SHALL REPORT ALL EXISTING 
DAMAGE AND DETERIORATION TO THE OWNER 
AND ARCHITECT IN WRITING PRIOR TO 
BEGINNING OF DEMOLITION AND NEW 
CONSTRUCTION.
THE CONTRACTOR SHALL REFER TO THE 
DRAWINGS FOR NEW CONSTRUCTION AND 
COORDINATE/VERIFY THE EXACT REQUIRED 
EXTENTS OF DEMOLITION. CONFLICTS AND 
DISCREPANCIES SHALL BE REPORTED TO THE 
ARCHITECT.
THE CONTRACTOR SHALL CONTACT THE OWNER 
AND COORDINATE ALL EXISTING WARRANTY 
ISSUES PRIOR TO DEMOLITION AND NEW 
CONSTRUCTION.
THE CONTRACTOR SHALL FIELD VERIFY THE 
LOCATION OF ALL EXISTING UTILITIES WITH THE 
OWNER PRIOR TO DEMOLITION AND NEW 
CONSTRUCTION.
REMOVE ALL EXISTING CEILINGS IN ALL ROOMS 
AND AREAS WHERE NEW CEILINGS ARE 
INDICATED – SEE REFLECTED CEILING PLANS,  
FINISH SCHEDULE AND KEYED DEMOLITION 
NOTES FOR ADDITIONAL INFORMATION AND 
EXISTING FEATURES THAT ARE TO REMAIN AND 
BE RE-USED.

REMOVE ALL EXISTING FLOOR FINISHES 
(CARPET,VCT, CERAMIC TILE, ETC.) IN ALL 
ROOMS AND AREAS WHERE NEW FLOOR 
FINISHES ARE INDICATED – SEE PLANS AND 
FINISH SCHEDULE. REMOVE ALL GLUE AND 
GROUT RESIDUE. PATCH, REPAIR AND PREP 
FLOORS AS REQUIRED FOR NEW CONSTRUCTION 
AND PROPER INSTALLATION OF NEW FLOOR 
FINISHES.

CONDUCT MISCELLANEOUS DEMOLITION AS 
REQUIRED ON ALL SURFACES TO REMOVE ITEMS 
SUCH AS PROTRUDING NAILS, SCREWS, HANGING 
HOOKS, FASTENERS, TAPE AND WALLPAPER. 
PATCH, REPAIR AND PREP SURFACES AS 
REQUIRED FOR NEW FINISHES. SEE FINISH 
SCHEDULE FOR ADDITIONAL INFORMATION.

GENERAL NOTE FOR ALL WALLS TO REMAIN – 
REMOVE ALL EXISTING WALL BASE (VINYL, 
WOOD, TILE, ETC.) REMOVE GROUT OR 
ADHESIVE. PATCH, REPAIR AND PREP WALLS FOR 
NEW BASE INSTALLATION. COORDINATE 
DEMOLITION WITH NEW WORK. SEE NEW PLANS 
AND FINISH SCHEDULE FOR ADDITIONAL 
INFORMATION AND EXISTING FEATURES TO BE 
RE-USED.

CONTRACTOR SHALL PROTECT AND MAINTAIN 
FIRE-RATED SPRAY-ON MATERIAL ON ALL STEEL. 
PATCH AND REPAIR ALL DAMAGE AND MAINTAIN 
INTEGRITY OF FIRE PROTECTION.

REMOVE EXISTING SIGNAGE. SEE NEW PLANS 
FOR SIGNAGE TO BE RE-USED AND RELOCATED 
BY CONTRACTOR. ALL OTHER SIGNAGE TO BE 
DELIVERED TO OWNER.

CONTRACTOR SHALL REMOVE WALL-MOUNTED 
BULLETIN BOARDS, ART WORK, MARKER 
BOARDS,SUGGESTION BOXES AND OTHER 
SIMILAR MISCELLANEOUS ITEMS. ALL ITEMS TO 
BE STORED AND THEN RE-MOUNTED AT OWNER ’S 
DIRECTION.

CUT EXISTING CONCRETE FLOOR SLAB AS 
REQUIRED FOR NEW PLUMBING AND ELECTRICAL 
WORK. SEE PLUMBING AND ELECTRICAL 
DRAWINGS FOR LOCATIONS AND ADDITIONAL 
INFORMATION.

CONTRACTOR SHALL CAREFULLY REVIEW 
DEMOLITION REQUIREMENTS, INCLUDING MEP 
DEMOLITION, THAT MAY EXTEND INTO AREAS 
OUTSIDE OF THE SCOPE OF THE DESIGNATED 
SCOPE OF WORK ZONES. CONTRACTOR SHALL 
COORDINATE ACCESS INTO SUCH SPACES WITH 
OWNER PRIOR TO CONDUCTING THE WORK. 
PATCH, REPAIR AND RESTORE ANY DAMAGE TO 
AS-FOUND CONDITION.

PATCH AND CAP ANY HOLES AND 
PENETRATIONS IN ROOF AND EXTERIOR WALLS 
WEATHER-TIGHT AND VERMIN-PROOF. PROVIDE 
INSULATION ON CAPS TO AVOID CONDENSATION.

DEMOLITION LEGEND

EXISTING WALL 
TO BE REMOVED

EXISTING WALL TO 
REMAIN 

EXISTING WINDOW & 
FRAME TO BE 
REMOVED

AREA NOT IN SCOPE

EXISTING DOOR TO 
REMAIN

EXISTING DOOR AND 
FRAME TO BE 
REMOVED

P PLUMBING FIXTURE TO
BE DEMOLISHED

INTERIOR FINISHES TO 
REMAIN; SEE STRUCTURAL 
NOTES FOR REPAIRS.

REMOVE ALL INTERIOR 
FINISHES AT STAGE & REAR 
'ANNEX'.

REMOVE INTERIOR 
WAINSCOT/FURRING. 
EVALUATE CONDITION OF 
EXISTING ORIGINAL WALL 
PLASTER FOR REPLACEMENT 
OR RESTORATION.

REMOVE FLOOR FRAMING; 
SHORING BY OTHERS

REMOVE ALL INTERIOR 
FINISHES, AT FRONT 'ANNEX'.

REMOVE ALL INTERIOR 
FINISHES AT 2ND FLOOR.

N
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GENERAL PLAN NOTES
1.

2.

3.

4.

5.

6.

7.

8.

9.
10.

11.

12.

GENERAL CONTRACTOR SHALL VERIFY ALL 
FIELD CONDITIONS AND DIMENSIONS. NOTIFY 
ARCHITECT IF FIELD CONDITIONS ARE 
DIFFERENT THAN SHOWN IN THE DRAWINGS.
REFERENCE LIFE SAFETY DRAWINGS LS.00-LS.03 
FOR ADDITIONAL INFORMATION.
REFERENCE DRAWING A8.00 FOR EXTERIOR 
WALL AND PARTITION TYPES.
EXTERIOR DIMENSION ARE GIVEN FROM FACE 
OF STUD TO FACE OF STUD, TYP.
INTERIOR DIMENSIONS ARE GIVEN FROM FACE 
OF STUD TO FACE OF STUD U.N.O.
ALL DOORS SHALL BE INSTALLED WITH HINGED 
SIDE OF FINISHED OPENING 6" FROM ADJACENT 
WALL, OR CENTERED WITHIN WALL, UNLESS 
NOTED OTHERWISE.
ALL DOORS INTENDED FOR PASSAGE MUST 
MEET ACCESSIBILITY MANEUVERING 
CLEARANCES.
EXTERIOR OPENINGS ARE DIMENSIONED TO 
CENTER LINE OF OPENING UNLESS NOTED 
OTHERWISE.
REFER TO A9.00 FOR DOOR AND FRAME TYPES.
REFER TO A9.00 FOR WINDOW AND LOUVER 

TYPES.
REFER TO A4 SERIES SHEETS FOR UNIT PLANS 

& ENLARGED PLANS.
TYPICAL INTERIOR WALL PARTITION TO BE 

TYPE WD.4 UNLESS NOTED OTHERWISE.
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203

F: MAL-1
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W: P-1

STAIR 1

STAIR 2

ST

ELEC.
202

F: MAL-1
B: WB-1
W: P-1

THIS ROOM TO BE "GRAY SHELL" 
UNFINISHED (WALL AND CEILINGS WITH 
NEW GYPSUM BOARD, SEAMS TAPED 
AND MUDDED; FLOOR SHEATHING PER 
STRUCTURAL DRAWINGS.
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KITCHEN
105

F: MAL-1
B: WB-1
W: P-1

WOMEN'S TLT
104

F: CT-1
B: WB-1
W: P-1

MEN'S TLT
103

F: CT-1
B: WB-1
W: P-1

TLT
102

F: CT-1
B: WB-1
W: P-1

PANTRY/KIOSK
106

F: MAL-1
B: WB-1
W: P-1

LOBBY
101

F: CPT-1
B: WB-1
W: P-1

AUDITORIUM
113

F: CPT-2
B: WB-1
W: P-1

HALL
115

F: CPT-1
B: WB-1
W: P-1

ST
116

F: MAL-1
B: WB-1
W: P-1

STAGE
117

F: WD-1
B: WB-1
W: P-1

STAIR 2
ST2-1

ST
107

F: MAL-1
B: WB-1
W: P-1

ST
122

1
A8.00

9'-
9"

8'-4 1/2"

7'-
1 1

/4"

14'-0 1/8"

4'-5 1/8"

2
A8.00

SEALED CONCRETE

SHEET VINYL

CARPET / WALK-OFF MAT

LVT (LUXURY VINYL 
WOOD PLANK) & WOOD 
LOOK CERAMIC TILE

18" X 18" CERAMIC TILE

MARMOLEUM FLOORING

EPOXY FLOORING 

RUBBER FLOORING

FLOOR FINISH TAG

FLOOR FINISH PLAN LEGEND

W:

0' 4' 8'2'
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 1/8" = 1'-0"2 LEVEL 2

 3/16" = 1'-0"3 LEVEL 1 - OPTION 2

FINISH SCHEDULE

Level Name Number Area Floor Finish Base Finish Wall Finish

LEVEL 1 LOBBY 101 350.94 SF CPT-1 WB-1 P-1
LEVEL 1 TLT 102 59.50 SF CT-1 WB-1 P-1
LEVEL 1 MEN'S TLT 103 129.16 SF CT-1 WB-1 P-1
LEVEL 1 WOMEN'S TLT 104 132.66 SF CT-1 WB-1 P-1
LEVEL 1 KITCHEN 105 176.25 SF MAL-1 WB-1 P-1
LEVEL 1 PANTRY/KIOSK 106 70.84 SF MAL-1 WB-1 P-1
LEVEL 1 ST 107 45.10 SF MAL-1 WB-1 P-1
LEVEL 1 AUDITORIUM 113 1,816.62 SF CPT-2 WB-1 P-1
LEVEL 1 HALL 115 397.48 SF CPT-1 WB-1 P-1
LEVEL 1 ST 116 310.90 SF MAL-1 WB-1 P-1
LEVEL 1 STAGE 117 168.06 SF WD-1 WB-1 P-1
LEVEL 1 ST 122 21.72 SF
LEVEL 1 STAIR 2 ST2-1 73.98 SF
LEVEL 2 MEETING ROOM 201 571.64 SF
LEVEL 2 ELEC. 202 37.01 SF MAL-1 WB-1 P-1
LEVEL 2 MECHANICAL 203 321.04 SF MAL-1 WB-1 P-1
LEVEL 2 ST 204 10.91 SF
LEVEL 2 STAIR 1 ST1-2 46.90 SF
LEVEL 2 STAIR 2 ST2-2 84.35 SF

 1/8" = 1'-0"
Legend FINISH

NO. DATE DESCRIPTION



REFLECTED CEILING PLAN LEGEND

METAL CEILING PANEL

2'x2' ACOUSTICAL CEILING TILE

PTD GWB CEILING

2x2 DIRECT/INDIRECT BASKET
FLUORESCENT

RECESSED FLUORESCENT 
DOWNLIGHT

WALL SCONCE. STYLE/SIZES VARY 
PER ROOM.

UNDER CABINET LIGHTING

2x4 LAY-IN FLUORESCENT

1X4 SURFACE MOUNTED 
FLUORESCENT

VANITY FIXTURE. STYLE/SIZES VARY 
PER ROOM.

2'x4' ACOUSTICAL CEILING TILE

2x4 DIRECT/INDIRECT BASKET
FLUORESCENT

TRACK LIGHTING 

CEILING HEIGHT TAG8'-6"

GENERAL RCP NOTES
1.

2.

3.

4.

5.

6.

7.

8.

9.

CENTER ALL SINGLE LIGHT FIXTURES WITHIN 
THE ROOM.
CENTER ALL VANITY FIXTURES OVER THE 
MIRROR.
MECHANICAL AND ELECTRICAL EQUIPMENT 
SHOWN ON RCP'S ARE FOR LOCATION AND 
COORDINATION ONLY.
PLACEMENT AND LOCATION OF EQUIPMENT AS 
FOLLOWS: LIGHT FIXTURES CENTERED IN ACT 
PANELS. CENTER REGISTERS, DIFFUSERS, EXIT 
LIGHTS, AND SMOKE DETECTORS IN TILE PANEL.
SEE A4 SERIES SHEETS FOR UNIT REFLECTED 
CEILING PLANS.
REFER TO ELECTRICAL DRAWINGS FOR EXIT 
SIGN LOCATIONS.
REFER TO SHEET A8.00 FOR TYPICAL CEILING 
DETAILS.
SPRINKLER HEADS ARE NOT SHOWN, SEE FIRE 
PROTECTION DWG. AND COORDINATE HEADS IN 
THE FIELD WITH OTHER TRADES.
ALL LIGHT FIXTURES THAT PENETRATE FIRE 
RATED FLOOR/CEILING ASSEMBLY MUST BE 
PROTECTED WITH FIRE RATED ASSEMBLY.

REMOVE EXISTING CEILING & 
RESTORE HISTORIC TIN CEILING

EXISTING TO REMAIN, 
REPAIR AS NEEDED

8'-0"

8'-0"

8'-0"

8'-0"

8'-0"

8'-0"

NO FINISHED CEILING
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XX

W6.R1A

MATERIAL NOMINAL CORE / 
STUD SIZE / 
THICKNESS

FIRE RATING 
(IN HOURS)

CUSTOM 
SUFFIX

(S) STEEL
(W) WOOD
(M) MASONRY
(C) CONCRETE
(F) FURRING
(SH) SHAFTWALL
(CH) CHASEWALL
(GWB) GWB
(X) EXISTING

(1) 7/8"
(2) 1 1/2"
(3) 2 1/2"
(4) 3 1/2" / 3 5/8"
(6) 5 1/2" / 6"
(8) 7 1/2" / 7 5/8"

(R1) 1 HOUR
(R2) 2 HOURS
(R3) 3 HOURS
(R4) 4 HOURS

(A) ACOUSTICAL
CONSTRUCTION

(D) DEMISING WALL
(B) BRACED
(C) CEILING
(P) PLENUM
(S) SMOKE
(SW) SHEAR WALL
(RC) RESILIENT 

CHANNEL
(T) TILE

INTERIOR PARTITION 
TYPE - NOMENCLATURE

SE
CT

IO
N

PL
AN

SE
CT

IO
N

W4

2X4 WOOD STUD FRAMING, 
REFER TO STRUCT. FOR 
SPACING

SLAB OR DECK

SEALANT, EACH SIDE. REFER 
TO NOTES

2X4 WOOD STUD FRAMING

CEILING AS SCHEDULED

ACOUSTIC BATT 
INSULATION, FULL HEIGHT, 
REFER TO SPEC.

(1) LAYER 5/8" GWB TYPE X, 
EACH SIDE 

2X4 WOOD STUD FRAMING, 
REFER TO STRUCT. FOR 
SPACING

FLOOR / CEILING ASSEMBLY  
OR ROOF DECK ABOVE

W4.A

BASE, REFER TO FINISH 
SCHEDULE

SEALANT, EACH SIDE. REFER 
TO NOTES

INTERIOR PARTITION TYPE
NON-RATED 2X4 WOOD STUD PARTITION

FIRE RATING

STC / NRC RATING

UL DESIGN NO.

N/A

N/A

N/A

CORE TYPE WOOD STUD

SE
CT

IO
N

PL
AN

SE
CT

IO
N

W6

2X6 WOOD STUD FRAMING, 
REFER TO STRUCT. FOR 
SPACING

SLAB OR DECK

SEALANT, EACH SIDE. REFER 
TO NOTES

2X6 WOOD STUD FRAMING

CEILING AS SCHEDULED

ACOUSTIC BATT 
INSULATION, FULL HEIGHT, 
REFER TO NOTES.

(1) LAYER 5/8" GWB TYPE X, 
EACH SIDE 

2X6 WOOD STUD FRAMING, 
REFER TO STRUCT. FOR 
SPACING

FLOOR / CEILING ASSEMBLY  
OR ROOF DECK ABOVE

W6.A

BASE, REFER TO FINISH 
SCHEDULE

SEALANT, EACH SIDE. REFER 
TO NOTES

INTERIOR PARTITION TYPE
NON-RATED 2X6 WOOD STUD PARTITION

FIRE RATING

STC / NRC RATING

UL DESIGN NO.

N/A

N/A

N/A

CORE TYPE WOOD STUD

1. PROVIDE ONE STENCIL ON EACH SIDE OF EVERY FIRE RATED WALL, 
MAXIMUM SPACING 20'-0" CENTER TO CENTER.
2. PROVIDE ONE STENCIL ON EACH SEGMENT OF RATED WALL SHORTER THAN 
20'-0".
3. WHERE FIRE RATED WALLS CHANGE DIRECTION - ON THE BLIND SIDE OF THE 
WALL PLACE A VERTICAL STRIPE AND THE WORD "END" TO SIGNIFY THE WALL 
IS CHANGING DIRECTION.
4. THE FIRST LINE OF ALL STENCILS SHALL BE 4" HIGH, THE SECOND LINE 
SHALL BE 1" HIGH - ALL STENCILS SHALL BE BOLD RED COLOR.

  STENCILS SHALL READ:

2 HOUR FIRE BARRIER   1 HOUR FIRE SMOKE BARRIER    1 HOUR FIRE BARRIER
PROTECT ALL OPENINGS   PROTECT ALL OPENINGS              PROTECT ALL 
OPENINGS

SMOKE-TIGHT & FIRE RATED PARTITION STENCIL REQUIREMENTS

PER IBC 2009 SECTION 703.6

DRYWALL SCREW

ACOUSTICAL SEALANT

3/8
"

STUD

2 1
/2"

2 1
/2"

1/2
"

ACOUSTICAL SEALANT

INTERIOR PARTITION DETAIL
TYPICAL TOP AND BOTTOM OF AN STC RATED WALL

FIRE SAFING, MAINTAIN 
1/2" GAP AT TOP OF 
PARTITION
FIRE SEALANT, EACH SIDE

METAL DEFLECTION TRACK. 
REFER TO SPECIFICATION FOR 
TRACK TYPE.

CEILING AS SCHEDULED

FLOOR / CEILING 
ASSEMBLY  OR 
ROOF / CEILING 
ASSEMBLY ABOVE

TYPICAL TOP OF WALL AT  FIRE PARTITIONS 
AND DEMISING WALL

JOINT REINFORCEMENT

SOUND INSULATION

TYPICAL WALL INTERSECTION OF 2X4 PARTITIONS

2X4 STUD

UL NO. U333 1 HOUR RATED

JOINT REINFORCEMENT

SOUND INSULATION

TYPICAL WALL INTERSECTION OF 2X6 & 2X4 PARTITION

2X6 STUD

2X4 STUD

UL NO. U379 1 HOUR RATED

SE
CT

IO
N

PL
AN

SE
CT

IO
N

2X4 WOOD STUD FRAMING, 
REFER TO STRUCT. FOR 
SPACING

SLAB OR DECK

DECORATIVE CEILING AS 
SCHEDULED

3" MINERAL WOOL BATT 
INSULATION, FULL HEIGHT, 

(1) LAYER 5/8" GWB TYPE X, 
EACH SIDE 

2X4 WOOD STUD FRAMING, 
REFER TO STRUCT. FOR 
SPACING

FLOOR  OR ROOF DECK 
ABOVE

FIRE RATING

STC / NRC RATING 
(FOR ACOUSTICAL)

UL DESIGN NO.

2 HOUR

N/A

U301

CORE TYPE WOOD STUD BASE,REFER TO FINISH SCHED.

FIRE RESISTIVE SEALANT, 
EACH SIDE. REFER TO NOTES

W4.R2 INTERIOR PARTITION TYPE
2 HOUR RATED 2X4 WOOD STUD

FIRE RESISTIVE SEALANT, 
EACH SIDE. REFER TO NOTES

CONCRETE SLAB ON GRADE, INSULATED - CRAWLSPACE & 
AUDITORIUM

5" CONCRETE SLAB - SEE 
STRUCT.

GRAVEL, SEE 
STRUCT.

10 ML VAPOR 
BARRIER

EXISTING CONCRETE SLAB ON GRADE - BACKSTAGE

CONCRETE SLAB

FINISH FLOOR

F-1

10 ML VAPOR BARRIER

4" RIGID INSULATION

GRAVEL - SEE STRUCT. DWGS

F-2

4"
4"

1 1
/2"

EX
IS

TI
NG

FINISH FLOOR

1'-10 3/4"

LEVEL 1
0"

4" CONCRETE SLAB

4" GRAVEL

VAPOR/MOISTURE BARRIER

NEW 2X PT NAILER
2" RIGID INSULATION

EXISTING SILL REPAIR WHERE 
NECESSARY SEE STRUC.

MOISTURE RESISTANT 
MEMBRANE

12" CONCRETE

EXISTING STONE 
FOUNDATION

EARTH INFILL

2'-
0"

EXISTING TO REMAIN

SUSP. GYP, TIN, OR ACOUSTIC 
CEILING PANEL REF: A1.21

BLOWN-IN FIBERGLASS 
CELLULOSE

5/8" TYPE C GYP

1/2" RESILIENT FURRING 
CHANNELS 12" OC

VAPOR BARRIER

LEVEL 1
0"

SPRAY FOAM INSULATION 
WITH INTUMESCENT 
COATING, R-18

EXISTING SILL REPAIR WHERE 
NECESSARY SEE STRUC.

20 MIL VAPOR BARRIER 
/ SILVER BLACK HS

 FLOOR ASSEMBLY 

4" GRAVEL 

INTERNAL DRAIN

EARTH INFILL

SISTER 2x10 FLOOR JOISTS

2" RIGID INSULATION

2'-
1"

N
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TYPICAL PARTITION NOTES

1 NON-LOAD BEARING PARTITION SHOWN.  REFER TO STRUCTURAL DRAWINGS FOR LOAD BEARING
STUD INFO.

2 PARTITIONS WITH AN "A" DESIGNATION CONTAIN BATT INSULATION IN THE STUD CAVITY.  REFER TO
SPECIFICATION SECTION 09 2950 FOR ACOUSTIC CONSTRUCTION REQUIREMENTS.

3 REFER TO SPECIFICATION SECTION 07 8413 FOR FIRE STOPPING INFORMATION.
4 REFER TO LIFE SAFETY DRAWINGS FOR RATINGS.

NO. DATE DESCRIPTION

 1 1/2" = 1'-0"1 SECTION @ AUDITORIUM
 1 1/2" = 1'-0"3 ROOF & CEILING ASSEMBLY

 1 1/2" = 1'-0"2 Section @ MEN'S TLT



 3/16" = 1'-0"3 LEVEL 1 - OPTION 2
 3/16" = 1'-0"3 LEVEL 1 - OPTION 2

NEW 8" CMU WALL ON 18"
THICK x 24" WIDE CONCRETE
STRIP FOOTING IN
CRAWLSPACE, TOP OF
FOOTING FLUSH WITH GRADE

SISTER 2x10 FLOOR JOISTS
WITH NEW 2x10 FRAMING
FOR 100 PSF LIVE LOAD (86
SISTERS TOTAL)

DEEPLY CHINK AND POINT
EXISTING STONE

FOUNDATION WALLS
FROM INTERIOR

DEMOLISH EXISITNG WOOD FRAMED
FLOOR, REMOVE DEBRIS, AND FILL
CRAWLSPACE WITH COMPACTED
STRUCTURAL FILL, ADDING BURIED
ELECTRICAL CONDUITS FOR PREMETER
WALLS AND FLOOR OUTLETS AS NEEDED. 
LAY DOWN A POLY VAPOR BARRIER
UNDER A NEW 5" CAST-IN-PLACE
CONCRETE SLAB ON GRADE WITH
SAWCUT CONTROL JOINTS AND WELDED
WIRE FABRIC REINFORCING

PROVDE A 12" MINIMUM
WIDE x 24" DEEP
THICKENED CONCRETE
HAUNCH AROUND THE
PERIMETER, PLACED
AGAINST THE EXISTING
CONCRETE FOUNDATION.

EXPOSE AND INSPECT THE
PERIMETER SILL AND

REPLACE ALL DAMAGED
WOOD WITH NEW

LIKE-SIZED WHITE OAK

PROVIDE A 2" NOMINAL
THICK P/T SCAB ON THE

INTERIOR FACE OF THE SILL
WHEREVER TO BE IN

CONTACT WITH CONCRETE

PROVIDE A 3/4" PLYWOOD
SUBFLOOR ON P/T 2x4

FURRING STRIPS
ANCHORED TO THE SLAB

NEW 2X12 FRAMING FOR
RESTROOM FLOOR TO
ALLOW FOR PIPING

(1 OF 3) NEW PAINTED HSS
4x4 COLUMNS ON 3' x 3" x
18" THICK REINFORCED
CONCRETE FOOTINGS

NEW 2x8 "WET"
BEARING WALL

NEW 2x8 "WET"
BEARING WALL
BELOW

(1 OF 3) NEW PAINTED HSS
4x4 COLUMNS BELOWNEW W10x45 PAINTED

STEEL BEAM BELOW
JOIST FRAMING

SISTER ASSUMED
2x10 FLOOR JOISTS
WITH NEW 2x10
FRAMING FOR 100
PSF LIVE LOAD (100
SISTERS TOTAL)

INSTALL BLOCKED
PLYWOOD DIAPHRAGMS**
ON INTERIOR OR EXTERIOR
FACES OF FIVE WALLS AS
THUS ENCIRCLED (2 OF
FIVE LABELED)

NEW BEAM AND
JOIST FRAMING

REPLACE COLAPSING CMU
WITH NEW 8" CMU WALL ON

18" THICK x 24" WIDE
CONCRETE  STRIP FOOTING IN

CRAWLSPACE, TOP OF
FOOTING FLUSH WITH GRADE

ABATE RODENTS IN CRAWLSPACE,
FILL BURROWS AND LAY
HARDWARE CLOTH DOWN OVER
DIRT FLOOR TO PREVENT
FURTHER RODENT NESTING

REINFORCE SAGGING
WODNOW HEADERS FOR
INCREASED FLOOR LOAD

(2 LOCATIONS)

INVESTIGATE FOUNDATIONS
AT BACK EDGE OF STAGE,
RERIFNORCE IF NEEDED DUE
TO SETTLEMENT

PROVIDE ADDITIONAL
COLLAR TIES BETWEEN

ROOF EAVES (ASSUME 4)

ADD STIFFENING GIRT
TO WALL (ASSUME

3.5" x 7.25" PSL)

ADD RIPPED LVL SISTERS
TO WALL PLATES
SPANNING OVER DOOR
OPENINGS

ADD 2x4 STUDDING
BETWEEN WALL PLATES

AND SILLS ON EACH SIDE
OF DOOR OPENINGS

LEVEL 1 STRUCTURAL1 LEVEL 2 STRUCTURAL2

N
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PS.01

STRUCTURAL
PLANS

REPAIR CRACK IN
CONCRETE FLOOR

** WORK SHOWN FOR SEISMIC BRACING
DUE TO LEVEL OF STRUCTURAL WORK

NO INFORMATION ON THIS
ROOF, ASSUME 2x10
SISTERS* @ 16"



 3/16" = 1'-0"3 LEVEL 1 - OPTION 2

REMOVE ALL INTERIOR 
FINISHES AT 2ND FLOOR.

 3/16" = 1'-0"3 LEVEL 1 - OPTION 2

REMOVE ALL INTERIOR 
FINISHES AT 2ND FLOOR.

SISTER EXISTING PURLINS*
WITH NEW 2x6s (4 BAYS,
56 SISTERS TOTAL)

DOUBLE SISTER
EXISTING PURLINS*
WITH NEW 2x6s EA.

SIDE (28 SISTERS TOTAL)

DOUBLE-SISTER EXISTING
RAFTERS* WITH NEW
2x10s (ONE EA SIDE, 32
SISTERS TOTAL)

REPLACE DAMAGED OR
MISORIENTED SHEATHING

PROVIDE NEW ADJUSTABLE
CUSTOM-FABRICATED METAL
FITTINGS TO SUSPEND BOTTOM
TRUSS CHORD TIMBER FROM
BOTTOM OF TRUSS KING POST (4
LOCATIONS).  TIGHTEN TO RAISE
DEFLECTED BOTTOM CHORDS
BACK TO LEVEL CONDITION

REPLACE MISSING CROSS
BRACE DIAGONAL
BETWEEN TRUSSES

REPLACE MISSING OR DAMAGED
OAK PINS IN TRUSS TIMBER

CONNECTIONSN (ASSUME TEN
PER TRUSS, FOUR TRUSSES),

TREAT TRUSSES WITH BORIC ACID

PROVIDE HEADERS AND
TRIMMERS AT LOCATIONS
WHERE JOISTS HAVE BEEN

CUT FOR LAMP INSTALLATION
(ASSUME 8 LOCATIONS)

PROVIDE GUSSETED EAVE
TIE CONNECTIONS AT ENDS

OF VALLEY RAFTERS* AND
COMMON RAFTER ENDS

ATTIC LEVEL STRUCTURAL3 ROOF LEVEL STRUCTURAL4

N
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PS.02

STRUCTURAL
PLANS

SISTER EXISTING
RAFTERS* WITH NEW

2x10s (36 SISTERS TOTAL)

REINFORCE VALLEY
RAFTERS* WITH NEW LVLS

* WORK SHOWN TO BRING ROOF UP TO
CURRENT SNOW LOAD CAPACITY DUE
TO ADDING INSULATION

REINFORCE FOUR ROOF
TRUSSES* AS SHOWN ON

DET #5 / DWG PS.03
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Reverend William Morrison Meetinghouse

1

Preserving Londonderry’s History



The Meetinghouse History

2

• Reverend William Morrison was the most respected and influential minister 
to serve the Londonderry West Parish. His ministry lasted from 1783 until 
his death in 1818. The Meetinghouse was the third to be built to serve the 
West Parish but it was the first that was used for an extended period of time.

• Late in 1769 the Parish held a meeting to determine the location for a new 
meetinghouse. Henry Campbell’s tobacco yard was chosen. Henry was John 
Mack’s son-in-law. John’s first purchase, when he arrived in 1734, was fifty 
acres of land on Pillsbury Road. John built his home on that land at the 
southwesterly corner of the Hardy Road intersection

• In 1770 Henry donated an acre of the land “out of Love & good will I bear to 
the Inhabitants of the New Parish in Londonderry aforesd for the use of said 
parishioners for to build a meeting house for a place of public Worship.” 
That one acre was on the hill at the northeasterly side of Pillsbury Road. 

• The Meetinghouse was used for both religious and civil purposes from its 
construction in 1770 until 1837, when the congregation removed to the 
present Presbyterian Church. In 1845 the old Meetinghouse was moved to its 
present location by the Common, where it became the Town Hall. Town 
Meetings were held here until 1968. The tall front attachment was added in 
the Victorian period and housed the Selectmen’s offices, the Library and, for 
a short while, a school. Under threat of demolition, it was leased by the Lions 
Club in 1976 and used by them until recently.



A Look at The Town’s History 

3



The Meetinghouse Today

4

Keeping Town History

• Londonderry is a town of full of history, from 
the farms to the apple orchards to the 
buildings and the people.  

• One of Londonderry’s last, true, small-town-
feeling places is in and around the town 
center. We need to presevre this for future 
generations.    

• The Meetinghouse is not just a building; it is a 
piece of the town’s past and an emblem of its 
historical significance. It is how we want to 
represent the future of our town.



Phase One: Needs and Action Items

The Needs
• Understand what is needed to meet Town codes
• Understand the overall stability of the building
• Understand the costs of renovating
• Understand the cost of water diversion
• Understand the needs of a GM for the project

Action Items
• Step 1

• Initial code inspection
• Informal information obtained 

• Structural engineer
• The Committee will need Town funds

• Estimated Cost: In process

• Step 2 
• Obtain quotes for renovation
• Obtain quotes for water diversion 
• Potential need to obtain quotes for structure
• Potential need to obtain quotes for GM 

• Step 3
• Present to the Town Council
• Present for Town vote

5



Option A 
Rental Hall Open to the Public (no kitchen)

Use and Information
• The building would stay as it currently 

stands with some enhancements to ensure 
not only the structural integrity of the 
building but also compliance with current 
building codes. 

• This option would allow the public to rent 
the building for approved uses.

• The kitchen would be removed, and the 
area would be updated to accommodate a 
serving area for catering & food cooked 
offsite.

The Needs
• Minimum updates:

• Electrical
• Restrooms / Plumbing 
• Fire Detection and Alarm System 
• Kitchen Removal
• Ensuring ADA compliance
• HVAC
• Main Hall Floor 
• Exterior Water Diversion
• Exterior Rot

6



Option A Benefits and Drawbacks
Rental Hall Open to the Public (no kitchen)

Top Benefits 
• Lowest renovation cost option 
• Another space for affordable public use 

(rental)
• Another location the Town can use for 

public needs during poor weather 
conditions (cooling shelter, warming 
shelter, etc.)

• Best way to keep and preserve the town’s 
history 

Top Drawbacks
• Another space for affordable public use 

(rental)
• Potentially low/slow return on investment
• Potential for the Town to cover all 

maintenance and utilities costs if there is 
low rental use  

• Potential for pulling rentals from the 
Historical Society barn and the hall at the 
Senior Center

7



Option B
Rental Hall Open to the Public (with kitchen) 

Use and Information
• The building would stay as it currently 

stands with some enhancements to ensure 
not only the structural integrity of the 
building but also compliance with current 
building codes. 

• This option would allow the public to rent 
the building for approved uses.

• The kitchen would be updated to allow 
renters to bring in and cook food. 

The Needs
• Minimum updates:

• Electrical
• Restrooms / Plumbing 
• Fire Detection and Alarm System 
• Kitchen 
• Ensuring ADA compliance
• HVAC
• Main Hall Floor 
• Exterior Water Diversion
• Exterior Rot

8



Option B Benefits and Drawbacks
Rental Hall Open to the Public (with kitchen) 

Top Benefits 
• Another space for affordable public use 

(rental)
• Another location the Town can use for 

public needs during poor weather 
conditions (cooling shelter, warming 
shelter, etc.)

• Best way to keep and preserve the town’s 
history

Top Drawbacks
• Higher cost than option A
• Another space for affordable public use 

(rental)
• Potentially low/slow return on investment
• Potential for the Town to cover all 

maintenance and utilities costs if there is 
low rental use  

• Potential for pulling rentals from the 
Historical Society barn and the hall at the 
Senior Center

9



Option C 
Demolition of Building 

Use and Information
• None

The Needs
• Minimum 

• Demolition of the building

• Demolition of patio

• Removal of septic

10



Option C Benefits and Drawbacks
Demolition of Building 

Top Benefits 
• Lowest cost
• No recurring cost for the Town

Top Drawbacks
• The Town would lose a piece of history
• The Town would lose out on possible future 

revenue

11



Option D 
Sale of Building and Land

Use and Information
• None

The Needs
• Minimum 

• Work with a realtor 

12



Option D Benefits and Drawbacks
Sale of Building and Land 

Top Benefits 
• No cost to the Town
• No recurring cost for the Town
• The Town would gain tax revenue

Top Drawbacks
• The Town would lose a piece of history
• The Town would lose out on possible future 

revenue

13



Options Cost & Potential Revenue

14

Phase One (Estimated Numbers)

Potential Revenue
Potential Recurring 

Yearly Cost
Potential High-
Cost Estimate

Potential Low-
Cost Estimate

Options

$10,000 to $15,000$8,000 to $12,000$1,200,000$800,500Rental Hall                     
(No Kitchen)

$5,000 to $10,000$8,000 to $12,000$1,650,000$950,000Rental Hall                  
(With Kitchen)

$0$0$250,000$100,000Demolition of Building

$813,600 + Tax Intake$0$0$0Sale of Building and Land



Marketing & Funding
How to Market and Obtain Funding

Marketing
• Ads in the Londonderry Times
• Mailers
• Flyers at local businesses
• Open at Town and public events 
• Signs and a fundraising thermometer 

outside the Meetinghouse
• Place a presentation on the Town website

Funding
• Residents 

• Warrant article

• Local Businesses
• Donation of services
• Donation of goods

• Grants
• Government (state & federal) and private

• Fundraisers / Financial Donations
• GoFundMe
• Local business financial donations
• Meetinghouse events  

15



Phase Two Action Items Needed
The What and How

The Needs
• Understand the cost of a design engineer
• Understand what is needed to meet Town 

codes based on the new potential use
• Understand the costs of renovating for the 

next phase of the project
• Understand the needs of a GM for the next 

phase of the project

Action Items
• Step 1 

• Obtain quotes for design engineer 

• Step 2
• Determine Town code needs based on phase 2 

project designs

• Obtain quotes for renovation based on phase 2 
project designs

• Potential need to obtain quotes for GM 

• Step 3
• Present to the Town Council

• Market to Town

• Present for Town vote

16



Option A
Rental Hall Open to the Public and Performing Arts (no kitchen)

Use and Information
• The main portion of the building would 

receive an addition on the back of the building 
with some additional enhancements to ensure 
not only the structural integrity of the building 
but also compliance with current building 
codes. 

• This option would allow the public to rent the 
building for any use, including expanded 
opportunities for the visual and performing 
arts. 

• The kitchen would be removed, and the 
bathrooms would also need to be moved to a 
better location.

The Needs
• Minimum Updates

• Electrical
• Fire Detection and Alarm System 
• Kitchen Removal
• Ensuring ADA compliance
• HVAC
• Main Hall Floor 
• Exterior Water Diversion
• Exterior Rot

• Large Updates
• Building expansion and parking
• Restrooms / Plumbing 
• Sprinklers

17



Option A Benefits and Drawbacks
Rental Hall Open to the Public and Arts

Top Benefits 
• The only location in Town for visual and 

performing arts 
• Another space for affordable public use 

(rental)
• Another location the Town can use for 

public needs during poor weather 
conditions (cooling shelter, warming 
shelter, etc.)

• Best way to keep and preserve the town’s 
history 

Top Drawbacks
• There would be renovation costs in addition to 

phase 1
• Higher cost of renovation than option B within 

phase 2 
• Another space for affordable public use (rental)
• Potentially low/slow return on investment
• Potential for the Town to cover all maintenance 

and utilities costs if there is low rental use  
• Potential for pulling rentals from the Historical 

Society barn and the hall at the Senior Center

18



Option B
Commercial Space for Restaurant or Other Business

Use and Information
• The main portion of the building would 

stay as it currently stands with a small 
(limited) expansion on the back for 
additional use.

• The interior of the building would also need 
some reconfiguration to fit the tenant's 
needs 

• This option would give the center of 
Londonderry some well-needed food 
service and serve as a spot for students & 
residents to have a place to go for lunch

The Needs
• Minimum Updates

• Electrical
• Fire Detection and Alarm System 
• Kitchen reconfiguration
• Ensuring ADA compliance
• HVAC
• Main Hall Floor 
• Exterior Water Diversion
• Exterior Rot

• Large Updates
• Restrooms / Plumbing
• Space updates 
• Sprinklers

19



Option B Benefits and Drawbacks
Commercial Space for Restaurant or Other Business

Top Benefits 
• Renovation costs are lower than option A
• There would be no yearly recurring cost to the 

Town as it would be on the tenant
• The return on investment would be high/fast 

due to the rental income
• The town would be making a profit post-ROI
• Would add another restaurant in Town in an 

area without food options
• Good way to keep, showcase, and preserve the 

town’s history (including for out-of-town 
people) 

Top Drawbacks
• There would be renovation costs in addition 

to phase 1
• Unable to use for public needs during poor 

weather conditions (cooling shelter, 
warming shelter, etc.)

• The town would need to find a suitable 
tenant

20
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Phase Two (Estimated Numbers)

Potential Revenue
Potential Recurring 

Yearly Cost
Potential High-
Cost Estimate

Potential Low-
Cost EstimateOptions

$10,000 to $20,000$10,000 to $14,000$8,000,000$4,500,000Rental Hall                    
(No Kitchen)

$36,000 to $60,000$0$4,500,000$2,500,000Commercial Space

Options Cost & Potential Revenue



Marketing & Funding
How to Market and Obtain Funding

Marketing
• Ads in the Londonderry Times
• Mailers
• Flyers at local businesses
• Open at Town and public events 
• Signs and a fundraising thermometer 

outside the Meetinghouse
• Place a presentation on the Town website

Founding
• Residents 

• Taxes

• Financial Donations
• GoFundMe
• Set up at local events to collect donations

• Visual and Performing Arts
• Hold visual and performing arts fundraising events in 

the current space

• Commercial Use
• Find a suitable renter to carry the additional cost and 

negotiate a minimal rent cut for an agreed-upon timeline  

22
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Londonderry Town Council Minutes 1 
 Monday, September 23, 2024  2 

7:00 p.m.  3 
Moose Hill Council Chambers 4 

 5 
Meeting Link: http://173.166.17.35/CablecastPublicSite/show/12702?channel=4 6 
 7 
Attendance: Chair Chad Franz; Vice Chair Ted Combes; Councilors John Farrell, Ron Dunn, 8 
Shawn Faber; Town Manager Mike Malaguti; Town Attorney Megan Carrier 9 
 10 
CALL TO ORDER 11 
 12 
Chair Franz called the Town Council meeting to order at 7:00 p.m. Franz led the Pledge of 13 
Allegiance followed by a moment of silence in remembrance of those who have died in traffic 14 
accidents. Franz asked the public to remember to drive carefully and mindfully.  15 
 16 
PUBLIC COMMENT 17 
 18 
Chair Franz opened public comment.  19 
 20 
Name: Bo Butler, Fire Chief 21 
Chief Butler recognized new firefighters who have recently joined the Londonderry Fire 22 
Department. 23 
 24 
Name: Jason L’Etoile      25 
Address: 72 West Rd  26 
L’Etoile expressed his frustration about the volume of truck traffic and speeding past his house on 27 
West Road. Chief of Police Kim Bernard responded to share that PD has been working L’Etoile 28 
for over a year to work on this challenge. Councilor Farrell asked if it was a trucking-restricted 29 
road. Bernard stated it is. Farrell clarified that it is getting attention. Bernard confirmed it is. Farrell 30 
asked L’Etoile to keep a log of trucking activity. Chair Franz suggested that L’Etoile continue to 31 
call PD non-emergency dispatch when it happens. 32 
 33 
Name: Caridad Silvera     34 
Address: 70 West Rd  35 
Silvera is asking that the Council help residents with the speeding issue on West Road. Chair Franz 36 
asked Town Manager Malaguti if they could amend Ordinance 2024-10 to include West Road 37 
during the public hearing later in the meeting. Malaguti suggested that they shouldn’t amend it 38 
without notice. Councilor Faber requested that they take a measured approach to dealing with this 39 
as it is a town-wide issue. Franz observed that a town-wide speed limit was voted down in a recent 40 
Town election. Farrell suggested that a town-wide limit would make the PD’s job more 41 
straightforward. Franz asked to table this issue for further discussion in the future. 42 
 43 
Name: Tynar Valentin     44 
Address: 31 Mountain Home Rd  45 
Valentin is in favor of the proposed short-term rental ordinance. She and her neighbors have 46 

http://173.166.17.35/CablecastPublicSite/show/12702?channel=4
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experienced issues with a short-term rental in her neighborhood during the past year and a half. 47 
She suggested they add a maximum occupancy rate of ten guests per property and an annual 48 
registration fee. 49 
 50 
Name: Wagner Dos Santos   51 
Address: 34 Mountain Home Rd (owner) 52 
Dos Santos is the owner of the property currently being used as a short-term rental on Mountain 53 
Home Road. Dos Santos stated that the home used to be owner-occupied and he intends to live 54 
there again in the future. He is in favor of registration of short-term rental properties in 55 
Londonderry as it will aid owners in responding appropriately to issues in a timely fashion. 56 
 57 
Name: Debbie Desrochers, Assistant Clerk   58 
Desrochers provided a dog registration update. Last year at this time, over 900 dogs remained 59 
unregistered. This year, as of today, only 162 remain unregistered. The Animal Control officer and 60 
Clerks’ Department have worked hard to get this number down and she encourages everyone to 61 
register their dogs in a timely manner. 62 
 63 
Name: Sherry Farrell, Town Clerk 64 
Farrell stated that in advance of the General Election on November 5, the New Hampshire 65 
Secretary of State’s office has introduced a program called “Vote in Honor of a Veteran.” Voters 66 
can sign up on the Secretary of State’s website and write a tribute to a veteran or active-duty 67 
military member, and the voter will be sent a pin to wear on Election Day. Farrell stated that she 68 
wrote a tribute in honor of Chair Franz. 69 
 70 
Name: Councilor John Farrell 71 
Councilor Farrell stated that the Town is moving into budget season, and the Town’s governing 72 
body needs to be mindful of rising prices in all parts of the economy, and focus on what is really 73 
needed for the community. 74 
 75 
Chair Franz closed public comment. 76 
 77 
NEW BUSINESS 78 
 79 
Memorandum of Understanding for a Behavioral Health Hospital at 6 & 10 Innovation Way 80 
to Address Safety Policies and Demand on Municipal Resources 81 
 82 
Attorney Carrier stated that there is an 89,000 sq ft behavioral health hospital proposed at 6 & 10 83 
Innovation Way by Tarrytown Real Estate Holdings, Inc. Carrier is representing the Town in this 84 
negotiation. On May 1, 2024, the Planning Board granted conditional approval of a site plan 85 
application with one condition being that the applicant enter into a Memorandum of Understanding 86 
(MOU) with the Town on safety policies and the impact that the proposed use would have on 87 
resources, and that the Town Council issue their approval of that MOU. The Town and the 88 
applicant agree on safety policies. Negotiations primarily revolved around identifying and 89 
assessing the impact on municipal resources, especially on first responders. The Town has 90 
supported their monetary proposals with data. The applicant put forward a draft of the agreement 91 
proposing a $4 million payment. The Council directed Attorney Currier to respond with a revised 92 
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draft agreeing to the $4 million amount with an added provision that, beginning four years after 93 
occupancy, the parties would conduct an annual review to balance tax revenues against the 94 
demand. The applicant sent back a revised draft rejecting the annual review balancing process and 95 
increasing the payment to $5 million and agreeing that any future adjustments of the site plan 96 
would require revisiting the MOU. This document is in the one that the Council is voting on today. 97 
 98 
Chair Franz opened discussion with the Council. Vice Chair Combes suggested moving forward 99 
with the agreement as it stands. Councilor Dunn disagreed, as he believes that the annual balancing 100 
review is in the best interest of the taxpayer whereas this agreement is not. Councilor Faber agreed 101 
with Dunn, stating that without protections in place the liability to taxpayers is too great. Councilor 102 
Farrell asked that they look at state law. The Council granted a rezoning for the applicant, and the 103 
applicant has an approved plan with this one condition. The applicant followed the law. Farrell 104 
believes this offer to be reasonable and better protection for the community than in most situations, 105 
making this in the best interest of the Londonderry taxpayer. Franz clarified that the rezoning 106 
added hospital as a permitted use in the Gateway Business District, which is the extent of what the 107 
Council has approved. Franz expressed concern over the drain on Town resources that one call for 108 
service at the facility might place on first responders and what that might mean for the availability 109 
of emergency services for the entirety of the Town. 110 
 111 
Councilor Farrell asked Chief Bernard about his thoughts about the agreement. Bernard stated that 112 
the need for the PD is six, and that he believes the presented dollar amount could cover this need 113 
for police services over approximately a five-year time frame. Farrell asked Chief Butler about his 114 
thoughts on the agreement. Butler stated that any new building adds more need for fire department 115 
services. From researching other communities with similar facilities, Butler determined that the 116 
average increase for calls for service is one per day. Butler stated that it is his experience in 117 
Londonderry that actual calls have exceeded predictions made during development. 118 
 119 
Attorney Ari Pollack of Gallagher, Callahan & Gartrell, representing the applicant, asked to speak 120 
and Chair Franz assented. Pollack summarized negotiations to this point. He stated that the 121 
applicant had worked to gather data to back up assumptions made during the negotiations. Pollack 122 
stated that the applicant had decided to give the Town funds to use for an endowment in addition 123 
to the property’s annual tax payment. Pollack stated that this would not end the relationship 124 
between the applicant and the Town. 125 
 126 
Faber stated that a common theme is that nobody can predict the future and the only way he can 127 
see fit to move forward is to revisit the agreement once everyone has access to solid data and will 128 
not support the agreement without it. Farrell stated that the applicant rejected that, added the 129 
additional $1 million, and the Council is doing the best that they can for taxpayers. Franz stated 130 
that the Town’s proposals in negotiations were reasonable, and that reasonable people can disagree 131 
on their interpretation. 132 
 133 
Vice Chair Combes made a motion to approve the current version of the Memorandum of 134 
Understanding for a Behavioral Health Hospital at 6 & 10 Innovation Way to Address Safety 135 
Policies and Demand on Municipal Resources. Councilor Farrell seconded the motion. 136 
 137 
Chad Franz  No 
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Ted Combes  Yes 

John Farrell  Yes 

Ron Dunn  No 

Shawn Faber  No 

 138 
The motion failed 2-3-0 and the Council rejected the current draft of the MOU. 139 
 140 
Reverend Morrison Meetinghouse Study Committee Presentation 141 
 142 
Derek D’Anna, Vice Chair of the Committee, and Larry Casey, full member, presented. D’Anna 143 
presented options for a phased approach, where Phase One would result in the first floor being 144 
opened as a functional hall with or without a kitchen, including needs, action items, and potential 145 
funding sources. He stated that the next step would be to get a structural analysis. Carey stated that 146 
the Town has a responsibility to ensure safety and avoid liability risks for the Town, and we need 147 
to keep in mind the long-term goal for the building as we move forward with short-term 148 
improvements. The Committee is looking to invite engineering firms to look at the building and 149 
provide estimates for a structural analysis, including ARCove Architects from Portsmouth. 150 
 151 
Chair Franz asked Town Manager Malaguti what the next steps would be. Malaguti replied that 152 
getting a estimate for structural analysis is first, followed by confirming a funding source for it, 153 
then evaluate the function of the Committee moving forward.  154 
 155 
Chair Franz granted permission for Gerry Gulezian, 14 Brookview Dr, to speak on the 156 
presentation. Gulezian is a long-term member of the Londonderry Lions Club and spoke to its 157 
history in the Town and in the building. Gulezian suggested that the Town re-enter a partnership 158 
with the Lions Club to pay for and reopen the building. 159 
 160 
Vice Chair Combes left the meeting. 161 
 162 
Master Plan Update 163 
 164 
Master Plan Steering Committee Chair Jeff Penta and Planning Board Chair Jake Butler presented. 165 
Butler stated that his priorities as Planning Board chair are a thorough review of processes & 166 
regulations, and updating the Town’s 2013 Master Plan. NH RSA 674:1 states that the Planning 167 
Board is charged by the State to maintain and update a Master Plan for the Town. Butler stated 168 
that since the Town doesn’t look the same as it did in 2013, a refreshed Master Plan will help 169 
redefine the vision that the community has for Londonderry. Butler reported that the Master Plan 170 
Steering Committee has been working to gather public input. Penta reported that the first Master 171 
Plan survey deals with community vision, land use, and transportation. To date, they have 1,219 172 
responses. Penta thanked the Committee’s volunteers for their extensive efforts. Penta reviewed 173 
some of early data on the demographics of the respondents so far.  174 
 175 
Councilor Farrell asked how long the Master Plan will take until they start amending zoning 176 
ordinances and site plan regulations, because the Zoning Board of Adjustment is busy. Butler 177 
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replied that he estimates 6-9 months, and that revisions don’t need to all wait until the end of the 178 
process, and the Committee and Board are both working diligently on both Plan and revisions. 179 
 180 
Butler invited any other Master Plan or Planning Board leadership to share their input. Planning 181 
Board Vice Chair Art Rugg pointed out that RSA 674:2 states that ordinances and regulations must 182 
align with the Master Plan; otherwise, they can be challenged in court. Butler stated that Town 183 
staff and the boards are working together extremely well. 184 
 185 
 186 
Resolution 2024-25: Acceptance of Unanticipated Revenue Under RSA 31:95-b III(a); 187 
Highway Safety Grant 188 
 189 
Councilor Dunn made a motion to approve Resolution 2024-25. Seconded by Councilor Faber.  190 
 191 
Chad Franz  Yes  

Ted Combes  Absent 

John Farrell  Yes 

Ron Dunn  Yes 

Shawn Faber  Yes 

 192 
Motion passed 4-0-0. Resolution 2024-25 is adopted. 193 
 194 
Order 2024-12: Withdrawal from the Master Plan Capital Reserve Fund 195 
 196 
Town Manager reported that this is a request to withdraw $6,235.90 from the Master Plan Capital 197 
Reserve Fund, which has over $69,000 in it.  198 
 199 
Vice Chair Combes returned to the meeting. 200 
 201 
Councilor Dunn made a motion to approve Order 2024-12. Seconded by Councilor Faber.  202 
 203 
Chad Franz  Yes  

Ted Combes  Yes 

John Farrell  Yes 

Ron Dunn  Yes 

Shawn Faber  Yes 

 204 
Motion passed 5-0-0. Order 2024-12 is adopted. 205 
 206 
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Ordinance 2024-11: An Amendment to the Zoning Ordinance Relative to Section 2 Adding 207 
the Definition of “Abutter” (first reading) 208 
 209 
Councilor Faber made a motion to waive the first reading of Ordinance 2024-11. Seconded by 210 
Vice Chair Combes.  211 
 212 
Chad Franz  Yes  

Ted Combes  Yes 

John Farrell  Yes 

Ron Dunn  Yes 

Shawn Faber  Yes 

 213 
Motion passed 5-0-0. The first reading of Ordinance 2024-11 is waived. 214 
 215 
PUBLIC HEARINGS 216 
 217 
Vice Chair Combes moved to open the public hearings. Councilor Dunn seconded. 218 
 219 
Chad Franz  Yes  

Ted Combes  Yes 

John Farrell  Yes 

Ron Dunn  Yes 

Shawn Faber  Yes 

 220 
Motion passed 5-0-0. The Council is in public hearings. 221 
 222 
Ordinance 2024-09: An Amendment to the Zoning Ordinance Relative to Rezoning Map 10, 223 
Lot 45 – 42 Ash Street 224 
 225 
Kevin Smith presented on behalf of Pillsbury Realty Development. Eli Long, John Sokul and Peter 226 
Hines of Trammell Crow were also present. Smith stated that Pillsbury Realty recently entered 227 
into an agreement with Trammell Crow to develop approximately 113 acres to the south of the 228 
new Old Rum Trail where Exit 4A is being built. Smith is asking for a rezoning of a portion that 229 
is approximately 28 acres. The zoning underlying the PUD is currently all IND-I, except for this 230 
one, which is AR-I, and they are looking to make all the zoning congruent. Smith stated that the 231 
Planning Board has approved this rezoning. Town Manager Malaguti informed the Council that 232 
abutter notification had been made by certified mail and the standard that the Council will be using 233 
is health, safety, general welfare, and consistency with the Master Plan 234 
 235 
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Name: John Wilson  236 
Address: 3 Tranquil Dr 237 
Wilson asked for assurance that the parcel would not be used as a road coming out onto Ash St. 238 
Smith stated that there was no plan for that.  239 
 240 
Name: Stephanie Miville  241 
Address: 15 Raintree Dr 242 
Miville asked why the zoning was left off when the Woodmont Master Plan was being developed. 243 
Councilor Farrell stated that it was put into place over existing zoning in such a way that it had to 244 
go back to the Planning Board and Town Council. Miville asked about what looks like a driveway 245 
leading to Ash St. Malaguti replied that looks like the legally required frontage. Smith reiterated 246 
that there had been no discussion on that yet as it would be part of a site plan. 247 
 248 
Vice Chair Combes moved to approve the rezoning as amended in Ordinance 2024-09. Seconded 249 
by Councilor Faber.  250 
 251 
Chad Franz  Yes  

Ted Combes  Yes 

John Farrell  Yes 

Ron Dunn  Yes 

Shawn Faber  Yes 

 252 
Motion passed 5-0-0. Ordinance 2024-09 is adopted. 253 
 254 
Ordinance 2024-10: An Amendment to the Municipal Code, Title II Traffic Safety Code, 255 
Chapter IX – Speed Limits/Trucking Regulations 256 
 257 
Town Manager Malaguti stated that this Ordinance effectuates the changes that the Council 258 
previously requested to lower the speed limit on Gilcreast Road and post Griffin Road as no thru 259 
trucking.  260 
 261 
Name: Tony DeFrancesco  262 
Address: 1 Cheshire Ct 263 
DeFrancesco says that this is a great start, but this is just one small step. He said that he sees stop 264 
signs without cross-streets all over New England. DeFrancesco also stated that he believes that the 265 
Town Manager is doing well. 266 
 267 
Vice Chair Combes moved to approve the amendment in Ordinance 2024-10. 268 
 269 
Prior to a second, Councilor Farrell asked if it could be continued to the next meeting in order to 270 
add West Road. Malaguti affirmed that was the case.  271 
 272 
Combes withdrew his motion. The Ordinance is tabled until the October 7, 2024 meeting. 273 
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 274 
Councilor Farrell motioned to close the public hearings. Vice Chair Combes seconded. 275 
 276 
Chad Franz  Yes  

Ted Combes  Yes 

John Farrell  Yes 

Ron Dunn  Yes 

Shawn Faber  Yes 

 277 
Motion passed 5-0-0. Public hearings are closed. 278 
 279 
OLD BUSINESS 280 
 281 
Possible State Legislative Changes (continued) 282 
 283 
Councilor Dunn asked Planning Board Chair Butler to return to the podium for this portion of the 284 
meeting. Dunn asked Butler his thoughts about getting together people in the Rockingham County 285 
region to discuss growth, traffic planning, and land use. Butler agreed that it was a good idea. Dunn 286 
asked Butler if he saw any current regulation inhibiting Londonderry. Butler stated that there may 287 
be, but he’d like to wait to discuss this until they have survey results back from the Master Plan 288 
Steering Committee. Councilor Farrell pointed out that the current Growth Management 289 
Ordinance is inefficient and there need to be legislative changes made to alter the trigger points 290 
where it can go into effect. Dunn asked Butler to continue to consider what input the Planning 291 
Board might have. 292 
 293 
Managing and Responding to Growth and Development 294 
 295 
Town Manager Malaguti gave a presentation about options for responding to the rapid growth that 296 
is happening in Southern New Hampshire. Malaguti stated that the tools in place include 297 
conservation funding, traffic projects, and regulatory changes. He made suggestions for managing 298 
growth including traffic impact fees, the growth management ordinance, and ADUs. Regulatory 299 
changes that have happened or are pending in 2024 focus on stormwater regulations, process 300 
improvements, and the Master Plan updates. 301 
 302 
APPROVAL OF MINUTES 303 
 304 
Vice Chair Combes moved to approve the minutes from September 16, 2024. Seconded by 305 
Councilor Dunn.  306 
 307 
Chad Franz  Yes  

Ted Combes  Yes 
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John Farrell  Abstained 

Ron Dunn  Yes 

Shawn Faber  Yes 

 308 
Motion passed 4-0-1.  309 
 310 
LIAISON REPORTS 311 
 312 
Chair Franz: The School Board voted unanimously to move kindergarten to the elementary 313 
schools, leaving space in Moose Hill School for the District Offices. The early cost estimate is 314 
$8.7 million. 315 
 316 
Town Manager Report 317 
 318 
Town Manager Malaguti gave his report.  319 
 320 
MEETING SCHEDULE 321 
 322 

• October 7, 2024; Moose Hill Council Chambers, 7:00 p.m. 323 
• October 21, 2024; Moose Hill Council Chambers, 7:00 p.m. 324 

 325 
ADJOURNMENT 326 
 327 
Vice Chair Combes moved to adjourn. Councilor Dunn seconded.  328 
 329 
Chad Franz  Yes  

Ted Combes  Yes 

John Farrell  Absent 

Ron Dunn  Yes 

Shawn Faber  Yes 

 330 
Motion passed 5-0-0.  331 
The meeting was adjourned at 10:40 p.m. 332 
Minutes prepared by Kirsten Hildonen 333 



Town of Londonderry, NH (REVISED 12/3/2025)



More About 
Londonderry

Population & Growth

• The Town's population grew by 
approximately 7% from 2010 to 2020

• Current population estimate: 27,101
(9th most populous municipality in NH)

Geography & Land Area

• Western-most municipality in Rockingham 
County

• Total area: 42.2 square miles

• Population density stands at about 642 
people per square mile

Demographics

• Median age is approximately 42.5 years



Population Growth & Projection
Town of Londonderry (2000–2030)



How Your Tax Dollars Are Spent (2025)

County
4% ($0.58)

School (State)
7.5% ($1.08)

Municipal (Town)
24.4% ($3.53)

School (Local)
64.1% ($9.28)



2024 Property Tax Rate Comparison 
Southern New Hampshire Municipalities 



Municipality Municipal County State Education 
(SWEPT) 

Local School Total Rate

Salem $     5.90 $    0.78 $   1.41 $     10.07 $    18.16 

Derry $     5.39 $    0.62 $   1.14 $     11.84 $    18.99 

Windham $     2.48 $    0.57 $   1.03 $     10.07 $    14.15 

Litchfield $     2.62 $    0.88 $   0.97 $       9.73 $    14.20 

Hudson $      5.57 $    1.12 $   1.25 $       9.17 $    17.11 

Londonderry $      3.53 $    0.58 $   1.08 $       9.28 $    14.47 

Merrimack $      4.38 $    1.33 $   1.44 $     14.96 $    22.11 

Manchester $      9.36 $    1.11 $   1.52 $       7.59 $    19.58 

Nashua $      7.19 $    1.01 $   1.15 $       7.48 $    16.83 

2025 Property Tax Rate Comparison 
Southern New Hampshire Municipalities 



Consumer Price Index & Tax Rate 
Boston-Cambridge-Newton Index

Year CPI % Increase Municipal Tax Rate Increase

2025 3.2% -6.36%

2024 3.5% 8.6%

2023 7% -17.7% (revaluation of properties)

2022 7% 1.4%

2021 5.3% -10.7% (revaluation of properties) 



Budget History
Fiscal Year Default Operating 

2027(Proposed) $      55,143,842 $      56,047,262 
2026 $      49,654,290 $      50,111,482 
2025 $      45,901,420 $      45,859,596 

2024 $      40,595,374 $      40,448,056 
2023 $      39,069,640 $      38,996,682 
2022 $      39,064,836 $      38,864,136 
2021 $      37,653,692 $      37,616,176 
2020 $      33,865,222 $      33,858,810 
2019 $      31,707,838 $      31,707,838 
2018 $      32,331,194 $      32,301,194 
2017 $      29,594,363 $      29,591,028 
2016 $      28,596,112 $      28,577,512 
2015 $      28,086,186 $      28,054,908 
2014 $      27,635,887 $      27,525,281 
2013 $      26,741,721 $      26,741,721 



Tax Rate Factors

Appropriations 
(Expenditures)

Revenues 
(Other than 

Property Taxes)

Fund Balance 
Used to Reduce 

Tax Rate

Assessed 
Valuation

Overlay 
(Offsets Tax 
Abatements)

War Service 
Tax Credits



Strategic Budgeting

STRATEGIC PLAN BUSINESS PLANS PERFORMANCE 
MEASUREMENT

ANALYSIS AND 
EVALUATION



Budget Objectives

Achieve the Town’s Strategic ObjectivesACHIEVE

Fund critical Capital Improvement ProjectsFUND

Maintain quality service levels to meet the public’s 
expectationsMAINTAIN



Challenges

Affordable Housing

Inflation

Traffic Congestion and Traffic Safety

Growth in population

Safe Drinking Water

Protection of Natural Resources



Traffic Congestion & Safety
Master Plan Survey Data

SOURCE:  2025 Master Plan Survey Data Responses

88.4%

86.6%

78.1%

68.2%

61.6%

58.4%

58.3%

Identify & assess 
problem intersections

Growing congestion & 
traffic volume

Speeding; slow traffic 
to ensure safety in 
neighborhoods

School traffic

Cut through traffic

Increase police 
presence & speed 
enforcement

Impacts of freight & 
trucking



Natural Resource Concerns
Master Plan Survey Data

SOURCE:  2025 Master Plan Survey Data Responses

97.4% Protect drinking water supply and aquifers 

92.9% Protect wetlands, streams, lakes, and other surface waters

90.8% Promote conservation land management 

90.7% Preserve and protect wooded areas 

89.2% Preserve agricultural lands and open areas 

88.3% Protect wildlife corridors and habitats 

85.0%
Coordinate with Planning and other Town Offices on regulations for natural 
resource protection 

84.5%
Working with town staff on best management practices for environmental 
protection of resources

78.8% Make conservation lands accessible (via trails, parking, and education programs) 

72.2% Education/outreach programs on natural resource protection 

63.7% Developing a renewable energy plan for town facilities 



Long Term Financial Plan

UTILIZE

Utilize the Unassigned 
Fund Balance to offset the 
cost of Capital Projects

•Pay as you go, utilizing cash to 
pay for projects and equipment

•Capital Reserve Funds 

MAINTAIN

Maintain the policy to no 
longer utilize UFB to 
artificially hedge the tax 
rate

UPDATE

Update the debt 
management policy and 
strategy



Operating Budget History

Year Total Town Budget 

FY2027 (proposed) $56,047,262

FY2026 $50,111,482

FY2025 $45,859,596

FY2024 $40,448,056



Taxes Owed & Total Tax Levy
Londonderry (2021-2025)



Property Taxes Paid On a $634,700 Home 
($770,5000 new value in 2025)

Tax Year Municipal Portion Total Tax Bill

2025 $2,720 $11,149

2024 $2,392 $10,244

2023 $2,202 $9,933

2022 $2,294 $10,046

2021 $2,261 $9,991

NOTE: This chart shows the actual taxes paid on this single-family home in Londonderry.  This property owner 
experienced an increase of $131 in the municipal portion across the period from 2021 to 2024.  From 2024 to
2025 the change was $328.  



FY2027 Est. Municipal Portion of the 
2026 Tax Bill for the $770,500 Home

• Proposed Budget
• $2,912 or $192 more 

than FY2026 ($0.25)
• $0.01 on that tax rate 

represents approx. $7.70 
added to the property tax of 
this home

• $400,000 Reduced Budget
• $2,866 or $146 more than 

FY2026 ($0.17)

• Default Budget
• $2,820 or $100 more than  

FY2026 ($0.11) 



FY2027 Budget Summary

The FY2027 Budget is $48,474,900 which is 7.2% ($3,263,511) 
higher than the FY2026 Budget of $45,211,389 

The FY2027 Default Budget is $47,571,480 which is 5.2% higher 
than the FY2026 Budget

The FY2027 projected tax rate increase is $0.25



Cost Drivers
Increases

Item Increase

Wages $1,456,979

Benefits (including health / dental insurance) $605,712

Retirement system payments $290,703

Solid waste collection / disposal $432,930

IT, software, and other management services $280,540

NOTE: These costs increases represent $3,066,908 (94.2%) of the($3,263,511 increase in the FY2027 
budget.



How Your Tax Dollars Are Spent
FY2026



Projected FY2027 Revenues



BRINGING THE SCHOOL
DISTRICT OFFICE BACK TO

THE CENTER OF TOWN
A COLLABORATIVE PROBLEM-

SOLVING EFFORT BETWEEN THE
TOWN & SCHOOL WORKING GROUP

1



Who are the members
of the Town/School
Working Group?

Superintendent Daniel Black (Chair)
Town Manager Shaun Mulholland (Secretary)
School Board Chair Bob Slater
School Board Member Tim Porter
Town Council Member Ted Combes
Town Finance Director Justin Campo
School Business Administrator Amity Small
Assistant Superintendent Jason Parent
Town Director of Public Works David Wholley
School Director of Buildings & Grounds Joe Parzych
Town Foreman for Buildings & Grounds  Ricky Robichaud
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IN 2018 THE SCHOOL
DISTRICT OFFICE LEFT
THEIR SPACE ADJACENT
TO TOWN HALL & BEGAN A
LEASE IN THE HIGHLAND
FORWARDING BUILDING IN
THE NORTH PART OF TOWN
Due to overcrowding and concerns about the space being a
“sick” building, due to poor air quality and ventilation and mold,
the District Office vacated the space it had inhabited for
decades adjacent to Town Hall.

They entered into a 10 year lease with Highland Forwarding that
began in FY19 and ends in FY28. The costs include the annual
lease payment, property taxes, and fit up costs. in FY26, that
total is about $220,000.

Since this move, there have been a few attempts to bring the
SAU Office back to the center of town. Two  bond warrant
articles, including a two story build and utilizing space at Moose
Hill, have failed to meet the 60% majority voter approval.

3



Despite 2 failed
building projects, it’s
clear we need to find
a long-term solution
for the SAU Office 
Both Town and School Officials recognize the
importance of finding a fiscally-responsible solution
that brings the SAU back to town center. 

This past summer, town and school officials
began a partnership to solve this problem
together. The Town Manager,
Superintendent, and School Board Chair
began discussions with the Town Council
and School Board. All groups were in favor of
proceeding together to devise a plan..

In August, an official working group was
established including both town and school
officials.

The group has engaged with lawyers,
architects, and engineers to calculate costs
for a build and how to bring this plan to
voters in March 2026.
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Long Term Savings on Lease
Long Term Savings from
Financing (no bond needed)
Shared Space savings between
Town/Schools

Benefits of This
Project

Financial Benefits

Collaborative Benefits
Closer to Collaborate with Town
Offices and Services
Center of Town and closer to
Schools

Problem-Solving
Benefits
Solves an almost decade old
issue for the community
Deepens Working Relationship
with Town and School Leaders

Master Plan Benefits
The CIP Committe has noted this a
high priority to address; doing so
allows other projects to move
forward
The School District’s 10 Year plan
would also move forward with other
projects when SAU Office is solved

5



How Would We
Finance?
At the March 2026 Election, the town would
have an article asking voters to approve the
use of $2.5 million dollars of the Town Fund
Balance that the School District would pay
back interest free over 10 years.

Additionally, the School Board would need to
vote to use about $1.4 million dollars from their
Unassigned Fund Balance to contribute to the
costs of the project.

There would be a zero percent impact on the Tax
Rate because, if approved, the project is
completely funded by Town & School Fund
Balances.

Over the course of a 10 year bond, we would pay
about $715,000 in interest based on current bond
bank rates of 3.44% on 10 years. This amount would
be saved through an interest free loan from the
Town. Over the course of a 20 year loan, we’d pay
$1,921,027 in interest based on a 20 year 4.3% rate

Because this method of financing doesn’t
involve a bond or loan, the warrant article
would need a simple majority to pass.

How would this project impact
the Tax Rate?

What would this method of financing
save the community in interest?

What would this warrant article need
to pass?

6



Comparing Payments over 10 Years

*After year 2, the District  fit up costs to landlord are 0.
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The School Board
Approved $90,000 of
Unassigned Fund Balance
to Work with Architects &
Engineers on Design Plans
After the public hearing and approval of these
funds, the District has been working on plans
with Paul Marinace and T.F Moran.

In September, in order to save costs, the
Working Group scaled down the design from
6,270 square feet to 5,318 square feet.

We are also working on adding parking spaces
to accommodate the acquisition of the District
Office employees to the Town Campus.
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Parking is Essential

9

The parking lots at Town Hall are
already crowded; to

accommodate School District
staff, it is imperative to add  30-

40 spaces to the parking area
adjacent to the current lot and
LAFA Fields. These additional
spaces would also alleviate

issues for citizens visiting the
Town Hall, District Office, Police
Station, and Library, as well as

help with overflow from LAFA on
evenings and weekends.  

This would need to be part of the
first phase of the project as it
would also be a place for the

work site during construction.

Additional 30-40 parking

spots 

M
irrors Top Lot

DO build



The Design Plan 

10



Mock Ups
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What’s Next?
The Town and School Working Group need to inform
the public about this collaborative approach and
share the details every tax payer should know to
make an informed decision at the polls.

Continued work toward a Guaranteed Maximum Price
for the Project during Budget Season.

Work with Legal Teams to craft lease details and
warrant article.
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Questions?
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2026 Warrant DRAFT AS OF 01/16/2026 

W -1 

ARTICLE NO. 1: [ELECTION OF OFFICERS] 

To choose all necessary Town Officers for the ensuing year or until another is chosen or 
appointed and qualified. 

ARTICLE NO. 2: [CHARTER AMENDMENT – REMOVE OUTDATED TRANSITION 
INFORMATION]  

Shall the Town approve the Charter amendment #1 as summarized below? 
Remove obsolete sections relating to events occurring in 1996 and 1997 when the Charter was 
adopted, including authentication of the Charter and transition provisions. The following sections 
will be removed: 

a. Section 3.11 
b. Section 8.5 
c. Article 10 

(A report listing the sections to be removed is on file at the Town Clerk’s office, on the Town 
website, and available as a handout to voters at the polling place upon request.) 
If a majority of the ballots cast on this question favor acceptance, this Charter amendment will 
become effective on July 1, 2026. 

ARTICLE NO. 3: [CHARTER AMENDMENT – REORGANIZATION]  

Shall the Town approve the Charter amendment #2 as summarized below? 
Reorganize and renumber the existing Charter language to organize and present the existing Town 
Charter sections in a more coherent and logical sequence, but without altering any of the 
substantive Charter language.  
(The reorganization and renumbering is to be done as specifically shown in a report on file at the 
Town Clerk’s office, on the Town website, and available as a handout to voters at the polling place 
upon request.) 
If a majority of the ballots cast on this question favor acceptance, this Charter amendment will 
become effective on July 1, 2026. 



2026 Warrant DRAFT AS OF 01/16/2026 

W -2 

ARTICLE NO.4: [BOND ISSUE FOR MORRISON MEETING HOUSE] 

To see if the Town will vote to raise and appropriate $3,381,000 [THREE MILLION THREE-
HUNDRED EIGHTY-ONE THOUSAND DOLLARS] for the purpose of renovating the Town 
owned Reverand Morrison Meeting House. 
Said sum to be raised by the issuance of serial bonds or notes in the amount of $3,381,000 [THREE 
MILLION THREE-HUNDRED EIGHTY-ONE THOUSAND DOLLARS] under and in 
compliance with the provisions of the Municipal Finance Act (NH RSA Chapter 33) and to 
authorize the Town Council to issue, negotiate, sell and deliver such bonds or notes, to determine 
the rate(s) of interest thereon and the maturity and other terms thereof, and to authorize the Town 
Council to take such other actions as may be necessary to affect the issuance, negotiation, sale and 
delivery of such bonds or notes as shall be in the best interest of the Town of Londonderry or to 
pass any other vote relative thereto; to authorize the Town Council to apply for, accept and expend 
federal, state or other aid, if any, which may be available for said project and to comply with all 
laws applicable to said project; and, further to raise and appropriate THREE HUNDRED SEVEN 
THOUSAND EIGHT HUNDRED FOURTEEN DOLLARS ($307,814) for the first year’s interest 
and principal payments on said bonds. 
(Ballot Vote – 60% approval required). 

FISCAL YEAR Estimated Costs Estimated Tax

2026-2027 $307,814 $0.041 * 

2027-2028 $304,590 $0.040 *  

2028-2029 $297,280 $0.039 * 

2029-2030 $289,970 $0.039 * 

*Estimated Tax impact based on 20-year bond with a 4.30% interest rate and the estimated projected 
assessed values for 2026.  

    (If passed, this article will require the Town to raise $307,814 in property taxes, resulting in a 
tax rate impact of $0.041 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 



2026 Warrant DRAFT AS OF 01/16/2026 
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ARTICLE NO. 5: [TOWN CLERK POSITION BENEFITS]

To see if the Town will vote to begin providing benefits equivalent to those of a full-time 
employee to the elected Town Clerk position.  Upon passing this article, the elected position of 
Town Clerk will be eligible for applicable benefits equal to a full-time Town employee starting 
July 1, 2026.  

ARTICLE NO.  6: [FISCAL YEAR 2027 TOWN OPERATING BUDGET]

Shall the Town raise and appropriate as an operating budget, not including appropriations 
by special warrant articles and other appropriations voted separately, the amounts set forth on the 
budget posted with the warrant or as amended by vote of the first session, for the purposes set 
forth therein, totaling $56,849,787. Should this article be defeated, the default budget shall be 
$56,081,294 which is the amount of the appropriations contained in the operating budget 
authorized for the previous fiscal year, with certain adjustments required by previous action of the 
Town or by law; or the governing body may hold one special meeting, in accordance with RSA 
40:13, X and XVI, to take up the issue of a revised operating budget only.  

    (If passed, this article will require the Town to raise $28,327,646  in property taxes, 
resulting in a tax rate impact of $3.762  in FY 27 based upon projected assessed values.) 

Yes  No Abstained 
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 7: [CONSTRUCTION OF SCHOOL DISTRICT OFFICE] 

To see if the town will vote to raise and appropriate the sum of TWO MILLION FIVE 
HUNDRED THOUSAND DOLLARS ($2,500,000) for the purpose of constructing a School 
District office building and any parking associated with the new building next to the Town Hall 
Offices (268 Mammoth Road).  The School District Office building will be able to be leased, and 
further to authorize the use of TWO MILLION FIVE HUNDRED THOUSAND DOLLARS 
($2,500,000) from the unassigned fund balance towards this appropriation. This article is a 
special warrant article per RSA 32:7, VI and will not lapse until June 30, 2032, or when the 
project is completed, whichever is first. (Majority Vote Required) 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a tax 
rate impact of $0.000 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 



2026 Warrant DRAFT AS OF 01/16/2026 
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ARTICLE NO. 8: [EXPENDABLE MAINTENANCE TRUST FUND] 

To see if the Town will vote to raise and appropriate the sum of TWO HUNDRED 
THOUSAND DOLLARS ($200,000) to be placed in the Town’s Expendable Maintenance Trust 
Fund for the purpose of repairing and maintaining town facilities and infrastructure and further to 
authorize the use of ONE HUNDRED THOUSAND DOLLARS ($100,000) from the June 30 
Unassigned Fund Balance towards this appropriation.  

    (If passed, this article will require the Town to raise $100,000.00 in property taxes, 
resulting in a tax rate impact of $0.013 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 9: [ROADWAY MAINTENANCE EXPENDABLE TRUST FUND]

To see if the Town will vote to raise and appropriate the sum of SIX HUNDRED FIFTY-
THOUSAND DOLLARS ($650,000) to be placed in the Roadway Maintenance Expendable 
Trust Fund. 

(If passed, this article will require the Town to raise $650,000 in property taxes, resulting 
in a tax rate impact of $0.086 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 10: [FIRE DEPARTMENT TRUCK CAPITAL RESERVE FUND] 

To see if the Town will vote to raise and appropriate THREE HUNDRED THOUSAND 
DOLLARS ($300,000) to be placed in the Fire Vehicle Capital Reserve fund and further to 
authorize the use of THREE HUNDRED THOUSAND DOLLARS ($300,000) from the June 
30 Unassigned Fund Balance towards this appropriation.

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a tax 
rate impact of $0.000 in FY 27 based upon projected assessed values.) 

Yes  No Abstained 
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 



2026 Warrant DRAFT AS OF 01/16/2026 

W -5 

ARTICLE NO. 11:  [FIRE DEPARTMENT EQUIPMENT CAPITAL RESERVE FUND] 

To see if the Town will vote to raise and appropriate EIGHT HUNDRED THOUSAND 
DOLLARS ($800,000) to be placed in the Fire Equipment Capital Reserve Fund and further to 
authorize the use of FIVE HUNDRED FIFTY THOUSAND DOLLARS ($550,000) from the 
June 30 Unassigned Fund Balance towards this appropriation.

    (If passed, this article will require the Town to raise $250,000 in property taxes, resulting in a 
tax rate impact of $0.033 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 12: [INFORMATION TECHNOLOGY CAPITAL RESERVE FUND] 

To see if the town will vote to raise and appropriate the sum of THREE HUNDRED 
FIFTY THOUSAND DOLLARS ($350,000) to be placed in the Information Technology 
Capital Reserve Fund and further to authorize the use of FIFTY THOUSAND DOLLARS 
($50,000) from the June 30 Unassigned Fund Balance towards this appropriation.

    (If passed, this article will require the Town to raise $300,000 in property taxes, resulting in a 
tax rate impact of $0.040 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 13: [RECREATION CAPITAL RESERVE FUND] 

To see if the town will vote to raise and appropriate TWENTY-FIVE THOUSAND 
DOLLARS ($25,000) to be placed in the Recreation Department Capital Reserve Fund and 
further to authorize the use of TWENTY-FIVE THOUSAND DOLLARS ($25,000) from the 
June 30 Unassigned Fund Balance towards this appropriation.

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a tax 
rate impact of $0.000 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 
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ARTICLE NO. 14: [PILLSBURY CEMETERY EXPANSION CAPITAL RESERVE FUND] 

To see if the Town will vote to raise and appropriate SEVENTY-FIVE THOUSAND 
DOLLARS ($75,000) to be placed in the Pillsbury Cemetery Expansion Capital Reserve Fund. 

    (If passed, this article will require the Town to raise $75,000.00 in property taxes, resulting in 
a tax rate impact of $0.010 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 15: [CABLE EQUIPMENT CAPITAL RESERVE FUND] 

To see if the Town will vote to raise and appropriate THIRTY-TWO THOUSAND FIVE 
HUNDRED DOLLARS ($32,500) to be placed in the Cable Equipment Capital Reserve Fund 
with funding to come from the annual distribution of Public Educational and Government Access 
programming from the current Franchise Agreement. 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a 
tax rate impact of $0.00 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 16:  [FIRE DEPARTMENT – ADD ONE FULL-TIME EXECUTIVE 
ASSISTANT] 

To see if the Town will vote to raise and appropriate ONE HUNDRED FOURTY-
THREE THOUSAND THREE HUNDRED AND THREE DOLLARS ($143,303) for the 
purpose of adding one full-time Fire Executive Assistant to the Fire department.  Should this 
warrant article be passed, the position and its appropriation will be part of both the operating and 
default budget in future years. 

    (If passed, this article will require the Town to raise $143,303 in property taxes, resulting  
in a tax rate impact of $0.019 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 
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ARTICLE NO. 17:  [FIRE DEPARTMENT – ADD ONE FULL-TIME FIRE TRAINING 
OFFICER] 

To see if the Town will vote to raise and appropriate ONE HUNDRED SEVENTY-
THREE THOUSAND TWO HUNDRED AND TWENTY-SIX DOLLARS ($173,226) for the 
purpose of adding one full-time Fire Training Officer to the Fire department.  Should this warrant 
article be passed, the position and its appropriation will be part of both the operating and default 
budget in future years. 

    (If passed, this article will require the Town to raise $173,226 in property taxes, resulting  
in a tax rate impact of $0.023 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 18: [HUMAN RESOURCES DEPARTMENT – PART-TIME HUMAN 
RESOURCES ASSISTANT] 

To see if the Town will vote to raise and appropriate FOURTY-FOUR THOUSAND 
EIGHT HUNDRED AND TWELVE DOLLARS ($44,812) for the purpose of adding a part-
time Human Resource Assistant position to provide support to the Human Resources Department 
through essential administrative support tasks. Should this warrant article be passed, the position 
and its appropriation will be part of both the operating and default budget in future years.

    (If passed, this article will require the Town to raise $44,812 in property taxes, resulting 
in a tax rate impact of $0.006 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 19: [HUMAN RESOURCES DEPARTMENT – PART-TIME HUMAN 
RESOURCES SPECIALIST] 

To see if the Town will vote to raise and appropriate FIFTY-EIGHT THOUSAND TWO 
HUNDRED AND EIGHTEEN DOLLARS ($58,218) for the purpose of adding a part-time 
Human Resource Specialist position to the Human Resources Department to assist with the tasks 
necessary to conduct workplace accident investigations, employee background investigations and 
internal investigations.  Should this warrant article be passed, the position and its appropriation 
will be part of both the operating and default budget in future years.

    (If passed, this article will require the Town to raise $58,218 in property taxes, resulting 
in a tax rate impact of $0.008 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 
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ARTICLE NO. 20: [ESTABLISH AND FUND A REVOLVING FUND FOR SENIOR 
AFFAIRS AND THE SENIOR CENTER UNDER RSA 31:95-h] 

To see if the town will vote to establish a revolving fund pursuant to RSA 31:95-h, for the purpose 
of providing activities and services for senior citizens through the senior affairs department and 
assist in maintaining any necessary building/equipment/furnishing within the Senior Center. All 
revenues received  from the income derived from the activities or services supported by the fund 
will be deposited into the fund, and the money in the fund shall be allowed to accumulate from 
year to year, and shall not be considered part of the town’s general fund balance. And further to 
raise and appropriate $1 to establish the revolving fund with funding coming from donations 
received. The town treasurer shall have custody of all moneys in the fund, and shall pay out the 
same only upon order of the town manager and no further approval is required by the legislative 
body to expend. Such funds may be expended only for the purpose for which the fund was 
created.  (Majority vote required) 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a 
tax rate impact of $0.000 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 21: [ESTABLISH AND FUND A CAPITAL RESERVE FUND FOR 
TRANSPORTATION UNDER RSA 35:1] 

To see if the town will vote to establish an Transportation Capital Reserve Fund under the 
provisions of RSA 35:1 for the purpose of making transportation infrastructure improvements 
along with Traffic and engineering studies to improve intersections and sections of roadways 
including drainage, guardrails, reconfiguration of intersections of roadways, signing, traffic 
signals, pedestrian/bicycle infrastructure, the construction of improvements to roadways, 
intersections, guardrails, signs, traffic signals, pedestrian/bicycle infrastructure, right of way 
acquisition, traffic counting and speed measurement devices. Said funds could be used to construct 
these improvements solely with funds provided by the Town or with matching funds from other 
governmental entities or private entities, etc., and to raise and appropriate the sum of FIVE 
HUNDRED THOUSAND DOLLARS ($500,000) to be placed in this fund and further to 
authorize the use of FIVE HUNDRED THOUSAND DOLLARS ($500,000) from the June 30 
Unassigned Fund Balance towards this appropriation.  Further, to name the Town Council as 
agents to expend from said funds for the purposes for which it was established. (Majority Vote 
Required) 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a 
tax rate impact of $0.000 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 
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ARTICLE NO. 22: [ESTABLISH MUNICIPAL AND TRANSPORTATION 
IMPROVEMENT FUND UNDER RSA 261:153 VI AND CAPITAL RESERVE UNDER 
RSA 35:1]

To see if the Town will vote to collect an additional motor vehicle registration fee of $5.00 per 
vehicle for the purpose of supporting a Municipal Transportation Improvement Fund as set forth 
in RSA 261:153 VI, and further, to vote to establish said fund as a capital reserve fund governed 
by RSA 35 and to appoint the Town Council  as agents to expend from this capital reserve fund 
for the purposes for which it was established. Proceeds from the Municipal Transportation 
Improvement Fund are to be used to support eligible local transportation projects as permitted 
under RSA 261:153 such as public transportation, roadway improvements, signal upgrades, and 
development of new bicycle and pedestrian paths.  The funds may be used as matching funds for 
state or federal funds allocated for local or regional transportation improvements but may not be 
used to offset any other non-transportation appropriations. 

The additional fee shall be collected from all vehicles, both passenger and commercial, with the 
exception of all-terrain vehicles as defined in RSA 215-A:1, I-b and antique motor vehicles, farm 
tractors, or motorcycles as defined in RSA 259:4. 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a tax 
rate impact of $0.000 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 23: [REALLOCATION OF REMAINING FUNDS APPROPRIATED FOR 
THE HIGH RANGE ROAD WATER SUPPLY PROJECT]  
To see if the Town will vote to expand the authorized scope of the water infrastructure project 
approved under Article 3 at the March 12, 2024, Town election, so that any unexpended funds 
remaining after completion of the High Range Road water main may also be used for the 
installation of public water infrastructure along South Road, Shasta Drive, Red Deer Road, Gregg 
Circle, Bear Meadow Road, Lawson Farm Road, Alexander Road, Litchfield Road, Misty Lane, 
Hidden Meadow Drive, and Rabbit Run, for the purpose of extending safe and clean drinking water 
to Londonderry residents. 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a tax 
rate impact of $0.000 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 



2026 Warrant DRAFT AS OF 01/16/2026 

W -10 

ARTICLE NO. 24: [ESTABLISH AND FUND WATER SYSTEM CAPITAL RESERVE 
FUND UNDER RSA 35:1] 

To see if the town will vote to establish an Water System Capital Reserve Fund under the 
provisions of RSA 35:1 for the purpose of expanding funding necessary expenses to expand 
water accessibility in Londonderry, and to raise and appropriate the sum of FIVE HUNDRED 
THOUSAND DOLLARS ($500,000) to be placed in this fund and further to authorize the use 
of FIVE HUNDRED THOUSAND DOLLARS ($500,000) from the June 30 Unassigned Fund 
Balance towards this appropriation. (Majority Vote Required) 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a tax 
rate impact of $0.000 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO.25: [FUND WATER SPECIAL ASSESSMENT DISTRICT] 

To see if the town will vote to raise and appropriate the sum of FOUR HUNDRED 
THOUSAND DOLLARS ($400,000) to be placed in this the Water Special Assessment District 
and further to authorize the use of FOUR HUNDRED THOUSAND DOLLARS ($400,000)
from the June 30 Unassigned Fund Balance towards this appropriation. (Majority Vote Required) 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting in a tax 
rate impact of $0.000 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 

ARTICLE NO. 26: [CITIZENS PETITION - ESTABLISH CAPITAL RESERVE FUND – 
REVERAND MORRISON MEETING HOUSE/LIONS HALL] 

To see if the town will vote to establish a Reverand Morrison Meeting House/Lions Hall Capital 
Reserve Fund under the provisions of RSA 35:1 for the purpose of reopening and/or maintaining 
the building and surrounding facilities as a community public event/multi use center, and to raise 
and appropriate the sum of NINE HUNDRED FIFTY THOUSAND DOLLARS ($950,000) to be 
placed in this fund and further to authorize the use of FOUR HUNDRED SEVENTY-FIVE 
THOUSAND DOLLARS ($475,000) from the June 30 Unassigned Fund Balance towards this 
appropriation and further to designate the Town Council as agents to expend. (Majority Vote 
Required) (CITIZENS PETITION) 

    (If passed, this article will require the Town to raise $475,000 in property taxes, resulting  
in a tax rate impact of $0.063 in FY 27 based upon projected assessed values.) 

Yes  No Abstained
Voted by the Town Council: 0 0 0 

Voted by the Budget Committee: 0 0 0 
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ARTICLE NO. 27: [CITIZENS PETITION - STATE FUNDING TO LOCAL 
COMMUNITIES] 

New Hampshire thrives when state funding fairly supports local communities.  Therefore, the 
residents of Londonderry are asked: Do we call on the New Hampshire Legislature to protect local 
taxpayers by ensuring adequate state revenues for essential services, and by avoiding policies that 
shift costs onto local property taxpayers?  This question arises because recent state budgets have 
reduced or eliminated key revenue sources, forcing towns and counties to raise property taxes to 
maintain education, healthcare, county nursing homes, public safety, and infrastructure.  These 
shifts burden working families strain local budget, limit flexibility, and undermine long-term 
community prosperity.  A state budget that prevents cost-shifting and restore municipal revenue 
sharing eases the tax burden on local property taxpayers and strengthens communities.  Be it 
further resolved that the Town Council shall send the results to the Governor and all members of 
the General Court representing Londonderry within 30 days. (CITIZENS PETITION) 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting  
in a tax rate impact of $0.00 in FY 27 based upon projected assessed values.) 

ARTICLE NO. 28: [CITIZENS PETITION -EMERGENCY RISK PROTECTION ORDER 
OR RED FLAG LAW] 

New Hampshire communities value public safety and the responsible use of firearms.  Therefore, 
the voters of Londonderry, New Hampshire, are asked: Shall we call on our legislators to 
strengthen public safety by advocating for an Emergency Risk Protection Order (ERPO) or Red 
Flag law, joining more than twenty other states including Florida and the other five New England 
states.  ERPO/Red Flag laws have been enacted throughout the country, and most recently in 
Maine, allowing law enforcement and family and household members to petition the court for the 
temporary removal of firearms from individuals deemed a danger to themselves or others. These 
laws have been highly effective in reducing the incidents of suicide which is tragically high in 
New Hampshire.  Our state loses someone to suicide with a firearm every three days.  Our veterans 
have been particularly hard hit by this epidemic.  Be it further resolved that the Town Council shall 
send the results to the Governor and all members of the General Court representing Londonderry 
within 30 days. (CITIZENS PETITION) 

    (If passed, this article will require the Town to raise $0.00 in property taxes, resulting  
in a tax rate impact of $0.00 in FY 27 based upon projected assessed values.) 

ARTICLE NO. 29: [TRANSACTION OF OTHER BUSINESS] 

To transact any other business that may legally come before this meeting.  No business 
enacted under this article shall have any binding effect pon the Town. 



FY 2027 Tax Rate
Election of Officers

CHARTER AMENDMENT – REMOVE OUTDATED TRANSITION INFORMATION

CHARTER AMENDMENT – REORGANIZATION

Bond Issue for Morrison Meeting House 307,814$                            
Less: UFB -$                                    
NET TO BE RAISED: 307,814$                            0.041$                     

Town Clerk Position - Provide Full-Time Employee Benefits

Operating Budget:
General Fund Appropriations 48,328,774$                       
Sewer Enterprise Fund Appropriations 7,572,362$                         
Tax Incremental Finance District (TIF) Appropriations 945,768$                            
Less: Revenues for the General Fund  (Various Sources) (20,004,011)$                      
Less: Revenues for the Sewer Enterprise Fund (7,572,362)$                        
Less: Revenues for the Tax Incremental Finance District (TIF) (945,768)$                           
NET TO BE RAISED: 28,324,763$                       3.762$                     

Construction of School District Office & Associated Parking 2,500,000$                         
Less: UFB (2,500,000)$                        
NET TO BE RAISED: -$                                    -$                         

Expendable Maintenance Trust Fund 200,000$                            
Less: UFB (100,000)$                           

NET TO BE RAISED: 100,000$                           0.013$                    

Roadway Maintenance Trust Fund 650,000$                            
Less: UFB -$                                    
NET TO BE RAISED: 650,000$                            0.086$                     

Capital Reserve Funding - Fire Dept. Trucks 300,000$                            
Less: UFB (300,000)$                           

NET TO BE RAISED: -$                                    -$                         

Capital Reserve Funding - Fire Dept. Equipment & Defibrillators 800,000$                           
Less: UFB (550,000)$                           
NET TO BE RAISED: 250,000$                            0.033$                     

Capital Reserve Funding - Information Technology Fund 350,000$                            
Less: UFB (50,000)$                             
NET TO BE RAISED: 300,000$                            0.040$                     

Fiscal Year 2027 Estimated Tax Rate Calculations - Municipal

Approximately $73,500 - $75,000 in appropriations is equal to $0.01 on the tax rate

UPDATED - 01.16.26



FY 2027 Tax Rate

Fiscal Year 2027 Estimated Tax Rate Calculations - Municipal

Approximately $73,500 - $75,000 in appropriations is equal to $0.01 on the tax rate

Capital Reserve Funding - Recreation 25,000$                              

Less: UFB (25,000)$                             
NET TO BE RAISED: -$                                    -$                         

Capital Reserve Funding - Pillsbury Cemetery Expansion 75,000$                               
Less: UFB -$                                    
NET TO BE RAISED: 75,000$                               0.010$                     

Capital Reserve Funding - Cable Equipment 32,500$                               
Less: Revenue from PEG Access Capital Funding (32,500)$                             
NET TO BE RAISED: -$                                    -$                         

Fire Department - Fire Executive Assistant Position 143,303$                            
Less: -$                                    
NET TO BE RAISED: 143,303$                            0.019$                     

Fire Department - Training Officer Position 173,226$                            
Less: -$                                    
NET TO BE RAISED: 173,226$                            0.023$                     

Human Resource Department - Part-Time Human Resource Assistant Position 44,812$                               
Less: UFB -$                                    

NET TO BE RAISED: 44,812$                               0.006$                     

Human Resource Department - Part-Time Human Resource Specialist Position 58,218$                               
Less: UFB -$                                    
NET TO BE RAISED: 58,218$                               0.008$                     

ESTABLISH AND FUND A REVOLVING FUND FOR SENIOR CITIZEN ACTIVITIES & CENTER PER RSA 31:95-h 1$                                        
Less: Contributions/Donations (1)$                                      
NET TO BE RAISED: -$                                    -$                         

ESTABLISH AND FUND A CAPITAL RESERVE FUND FOR TRANSPORTATION UNDER RSA 35: 500,000$                           

Less: UFB (500,000)$                           
NET TO BE RAISED: -$                                    -$                         

Municipal Transportation Improvement Fund through Adoption of NH RSA 261:153,VI -$                                    
Motor vehicle additional registration fee of $5.00 -$                                    
NET TO BE RAISED: -$                                    -$                         

REALLOCATION OF REMAINING FUNDS APPROPRIATED FOR THE HIGH RANGE ROAD WATER SUPPLY PROJECT -$                                    
Less: -$                                    
NET TO BE RAISED: -$                                    -$                         

UPDATED - 01.16.26



FY 2027 Tax Rate

Fiscal Year 2027 Estimated Tax Rate Calculations - Municipal

Approximately $73,500 - $75,000 in appropriations is equal to $0.01 on the tax rate

ESTABLISH AND FUND WATER SYSTEM CAPITAL RESERVE FUND UNDER RSA 35:1 500,000$                            
Less: UFB (500,000)$                           
NET TO BE RAISED: -$                                    -$                         

FUND WATER SPECIAL ASSESSMENT DISTRICT 400,000$                            
Less: UFB (400,000)$                           
NET TO BE RAISED: -$                                    -$                         

CITIZEN PETITION - ESTABLISH & FUND CAPITAL RESERVE FOR REVERAND MORRISON MEETING HOUSE/LIONS UNDER RSA 35:1 950,000$                            
Less: UFB (475,000)$                           
NET TO BE RAISED: 475,000$                            0.063$                     

CITIZENS PETITION - STATE FUNDING TO LOCAL COMMUNITIES -$                                    
Less: UFB -$                                    
NET TO BE RAISED: -$                                    -$                         

CITIZENS PETITION - EMERGENCY RISK PROTECTION ORDER OR RED FLAG LAW -$                                    
Less: UFB -$                                    
NET TO BE RAISED: -$                                    -$                         

Transaction of Other Business -$                                    
Less: -$                                    
NET TO BE RAISED: -$                                    -$                         

ADD-ONS:
Net Overlay to be Raised: 171,000$                            0.023$                    

Veterans' Exemptions: (MS-1) 1,070,750$                         0.142$                     

2026 Municipal Tax Rate (Projected) 32,143,886.00$                  4.269$                     

Total Not Recommended: -$                                    -$                         
Net Town Council Recommended: 32,143,886.00$                  4.269$                     
ASSESSED VALUTION

2025 Estimated Assessed Valuation 7,345,941,300$                  
2026 - Estimated Anticipated Assessed Valuation 7,529,589,833$                  

Difference between "2026 Municipal Tax Rate (Projected)" and "Net Town Council Recommended" Tax Rate is rounding based on the calculation.  

UPDATED - 01.16.26



Town of Londonderry, New Hampshire 

268B Mammoth Road • Londonderry, NH 03053 

(603) 432-1100 • londonderrynh.gov 

 

Town Council Meeting – Agenda Item Coversheet 

 
Meeting Date:     1/19/2026 
Submitted By:  AC Philip LeBlanc 
Department: Fire Department    
 

 
Contact Information: 
pleblanc@londonderrynhfire.gov 
Estimated Discussion Time 10 Minutes 
Agenda Item Number:    TC OFFICE USE

 

Agenda Item Title: Receive public input, discuss, and act upon on Ordinance 2026-08, amending the Ambulance 
Fee Schedule pursuant to NH RSA 420-J. 

 

Background and Purpose: To meet new legal requirements created by NH SB 245 (2025) so the Town is eligible 
to bill private insurance up to 3.25 times the effective Medicare rates for Ambulance Services.  

• The Town of Londonderry does not have any contracts with private insurance companies for ground 
ambulance reimbursement and are therefore considered “out of network”.  

• Without action, due to 2025 legislation, as of January 1, 2026 the Town will only be eligible for 
reimbursement at the Medicare rate when billing private insurance.  

• The Town can enter the statewide Standard Ground Ambulance Provider Contract OR negotiate 
contracts with insurance providers to charge more than the Medicare rate.  

The Town is entering the statewide Standard Ground Ambulance Provider Contract with the insurance 
companies listed below per RSA 420-J:23-24. 

Insurance companies: 

o Anthem/Matthew Thornton o Harvard Pilgrim Health Care 
o Centene/Celtic o United Healthcare 
o Cigna o Wellsense Health Plan 

 

• The Town will be able to bill up to 3.25 times Medicare rate as of the day of service. 
• These contracts will remain in effect from January 1, 2026 through December 31, 2027.  
• A new rate will be established at the conclusion of New Hampshire’s Insurance Department’s two-

year study and will take effect January 1, 2028.  
• Under RSA 420-J:20-25, ground ambulance providers may no longer bill transported person or 

responsible parties for a remaining balance in excess of the negotiated amount (3.25 time the 
Medicare rate) after collecting payment from the insurer and any required cost sharing from the 
insured. 

 

 

Current Billing Rate Comparison 



BILLING CATEGORY Londonderry 2025 Medicare 2025 Medicare * 3.25 
Basic Life Support (BLS) $318.23 $277.68 $902.46 
BLS Emergency $509.17 $444.28 $1443.91 
Advanced Life Support (ALS) $381.88 $333.21 $1082.93 
ALS Emergency $604.63 $527.58 $1714.64 
Advanced Life Support 2 $875.13 $763.61 $2481.73 
Mileage (per mile) $9.93 $9.15 $29.74 

 

Action:  

1. Receive public input on the proposed changes to the Ambulance Fee Schedule. 
2. Approve Ordinance 2026-08 amending Title IV, Chapter XXV Ambulance Fee Schedule. 

 

Proposed Motion: MOVED, that the Londonderry Town Council hereby approves Ordinance 2026-08 amending Title 
IV, Chapter XXV Ambulance Fee Schedule as attached hereto, establishing a charge of 3.25 times the Medicare rate 
that is current as of the date of service for transport by the Londonderry Fire Department ground emergency medical 
services. 

                                                                                                                       

 Attachments: Ordinance 2026-08; State of NH Q&A on SB 245; current version of Title IV Chapter XXV 
Ambulance Fee Schedule; new version of Title IV Chapter XXV                                                  
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CHAPTER XV - AMBULANCE FEE SCHEDULE 

SECTION I PURPOSE 

This fee schedule is adopted pursuant to the authority granted to the Town Council by the Town 
Meeting on March 12, 1996. This fee schedule applies to all transported users or responsible 
parties charged at a consistent rate as currently in effect per the Ambulance Fee Schedule as 
adopted by the Town Council pursuant to RSA 420-J:8. 

SECTION II SCOPE 

This policy is applicable to all users or responsible parties, regardless of the existence of third-
party insurance coverage, except as provided below:  

A. Town employees injured while in the performance of their regularly assigned 
duties.  

B. Mutual aid community Fire Department employees injured in the line of duty.  

SECTION III  PROCEDURES 

A. All patients that are transported by the Londonderry Fire Department ambulance 
shall be billed for the service at a rate of 3.25 times the Medicare rate in effect on 
the date of service. 

B. Whenever possible, the Town's ambulance billing service and/or Fire Department 
staff shall obtain insurance information from the patient and shall submit a bill 
directly to the insurance company. 

C. The Town shall accept assignment of all balances due from the insurance 
companies.  

D. The Town shall accept assignment from Medicare and Medicaid as full payment 
for services rendered. 

E. After receiving payment from third-party insurers, the Town's billing service shall 
bill the patient for any copayment, coinsurance, deductible, and other cost sharing 
amounts that the carrier requires the covered individual to pay subject to RSA 420-
J:21, IV and V. 

F. If a patient is financially unable to pay their ambulance bill, they may submit a 
hardship request through the Town’s Finance Department. The Finance Department 
shall have a standard process to evaluate requests that are approved by the Town 
Manager. The evaluation will include a review of the family income and expenses. 
The evaluation will conclude with one of the following recommendations: the 
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patient can financially pay the bill, the patient can financially pay a reduced bill, or 
that the patient cannot financially afford to pay the bill, and it should be written off. 
If the recommendation is to fully or partially write off an account balance the 
Finance Department shall submit a write-off request to the Town Manager. If 
approved by the Town Manager, the Finance Department shall inform the Town’s 
billing company. Accounts that are written off for financial hardships shall be 
written off completely and not forwarded to a Collection Agency. A patient may 
appeal the findings to the Town Council. 

G. At 180 days past due, an account will be evaluated for transfer to a collection 
agency at the discretion and direction of the Finance Department. 

H. Payment plans may be established to pay off the balance in an acceptable amount 
of time at any point, as determined by the Town Manager, or designee. 

 
 
 

~~End of Chapter~~ 

 
REVISED DATE 
Resolution 2001-01 02/26/2001 
Ordinance 2007-09 10/15/2007 
Ordinance 2013-04 07/15/2013 
Ordinance 2025-09 09/15/2025 
Ordinance 2026-08 01/19/2026 
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CHAPTER XV - AMBULANCE FEE SCHEDULE 

SECTION I PURPOSE 

A. To establish a process for adjusting charges made for ambulance services and a 
procedure for collecting fees due the Town. 

SECTION II ANNUAL REVIEW 

A. The Fire Department shall: 

1. Pursuant to Resolution 2004-18, review the Ambulance Fee Schedule 
annually and make recommendations for adjustments to a level equal to 
140% of rates allowed by Medicare, to the Town Manager. 

2. Shall exhaust all means available to obtain accurate and complete patient 
information and data which would assist with the timely billing and 
collection of fees due. 

3. Adjust billing errors with written notification to the billing company and the 
Finance Department noting the reason for the adjustment. 

4. Accept Medicare and Medicaid assignments as full payment for services 
rendered. 

SECTION III DELINQUENT ACCOUNTS 

A. Patients and/or the responsible parties, who fail to respond to billing notices within 
180 days of the original bill date, may have their delinquent accounts reported to 
the credit bureau, and further may be subject to collection by a collection agency at 
the discretion and direction of the Finance Department. 

SECTION IV HARDSHIP ABATEMENTS 

A. The Finance and Administration Department is hereby authorized to review and 
make determinations on hardship abatement requests. 
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CHAPTER XV - AMBULANCE FEE SCHEDULE (Cont’d.) 

 

SECTION V FEES 
 
Mileage ..................................................................................................................................... $9.93 
ALS 1 .................................................................................................................................... $381.88 
ALS 1 Emergency ................................................................................................................ $604.63 
BLS ....................................................................................................................................... $318.23 
BLS Emergency .................................................................................................................... $509.17 
ALS 2 .................................................................................................................................... $875.13 
 
Additional Bulling Items 
 
Oxygen ................................................................................................................................... $75.00 
IV Service Drugs .................................................................................................................. $150.00 
Expendable Supplies .............................................................................................................. $50.00 
Defibrillation ........................................................................................................................ $150.00 
Cardiac Monitor .................................................................................................................... $150.00 
Airway .................................................................................................................................. $140.00 
Immobilization ....................................................................................................................... $75.00  

~~End of Chapter~~ 

 
REVISED DATE 
Resolution 2001-01 02/26/2001 
Ordinance 2007-09 10/15/2007 
Ordinance 2013-04 07/15/2013 
Ordinance 2025-09 09/15/2025 

 



 

   
  

 
 

 

 
 

 

  
 

 
 

                      
 

     

     

    
  

        
 

        
 

 

      
  

  

           

        
 

 

       

  
  

    

   

   

 

          

     

The State of New Hampshire 
Insurance Department 

21 South Fruit Street, Suite 14 
Concord, NH 03301 

David J. Bettencourt Keith E. Nyhan 
Commissioner Deputy Commissioner 

What is SB 245 all about? 

SB 245 is a new law in New Hampshire that: 

• Stops surprise ambulance bills (also called balance billing) starting 
January 1, 2026. 

• Helps ambulance providers get better pay by offering higher 
reimbursement rates if they join insurance networks. 

• Creates a fair system where providers can get paid based on their actual 
costs. 

What’s the trade-off? 

• No more balance billing: You can’t bill patients for the unpaid portion after 
insurance pays. 

• In return: If you join a network using the Standard Contract, you’ll get: 

o 3.25× Medicare rates from Jan 1, 2026 to Dec 31, 2027. 

o A cost-based rate starting Jan 1, 2028, based on a statewide study 
of ambulance costs. 

Do I have to cancel my current contract? 

No. If you already have a contract with a health insurance company, it stays in 
place unless you decide to change it. You can: 

• Keep your current contract. 

• Switch to the Standard Contract if it offers better terms. 

• Negotiate a new contract with different terms. 

How do I start the process to get the Standard Contract? 

1. Fill out one online form (called the Standard Contract Application Form). 

Telephone 603-271-2261 • Fax 603-271-1406 • TDD Access: Relay NH 1-800-735-2964 
insurance.nh.gov 

https://insurance.nh.gov/
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2. Submit it online — it goes to all the carriers you select and to the Insurance 
Department. 

3. Once submitted, you become an “Enrolling Provider” and may qualify for 
the 3.25× Medicare rate while you finalize the contract. 

When does the Standard Contract take effect? 

It starts on the date both you and the carrier sign it. If you’re still in the 
process but have submitted the form and are working in good faith, you can still 
get the 3.25× rate during the transition period. 

What does “Enrolling Provider” mean? 

You’re considered an Enrolling Provider if: 

• You submitted the application form. 

• You’re actively working with the carrier to complete the contract. 

� If you stop responding for 60+ days, you lose that status and can’t reapply for 
180 days. 

How will carriers know my status? 

The NH Insurance Department will keep a public online Registry showing: 

• Who is an Enrolling Provider 

• Who has signed a contract 

• Who is out-of-network 

• Who hasn’t cooperated with the cost study 

Carriers will use this to determine how much to pay you. 

Can I negotiate different contract terms? 

Yes. You can: 

• Accept the Standard Contract as-is. 

• Negotiate different rates or terms. 

• But the Standard Contract must always be available as a fallback. 
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What types of insurance does SB 245 apply to? 

� Applies to: 

• Fully insured commercial health plans regulated by NH 

� Does NOT apply to: 

• Medicare or Medicare Advantage 

• Medicaid or CHIP 

• Tricare 

• Out-of-state plans 

• Self-funded employer plans (unless the carrier chooses to apply the Standard 
Contract) 

What if I’m a small or rural ambulance provider? 

SB 245 makes it easier for you: 

• One standard contract for all carriers 

• One online form to start the process 

• Carriers must accept any qualified provider who agrees to the terms (this is 
called the “any willing provider” rule) 

What about billing codes not in the Medicare fee schedule? 

It depends on your contract: 

• No contract: You can bill for non-Medicare codes, and the carrier will pay 
based on their policy. 

• Standard Contract: You can’t bill separately for those codes — the 3.25× 
rate is meant to cover them. 

• Negotiated contract: You can include those codes if both sides agree. 

What if I’m part of a hospital-based ambulance service? 

You have options: 



      

        

     

 

          

         
 

  

  

 

       

        
 

 

      

       
   

 

 

1. Terminate your current contract, then apply for the Standard Contract. 

2. Wait until the Standard Contract is ready, then let it replace the old one. 

3. Embed the Standard Contract into your hospital’s existing agreement. 

What happens if a patient is balance billed after Jan 1, 2026? 

They should contact the NH Department of Justice – Consumer Protection 
Bureau: 

• Phone: (603) 271-2110 

• Online: Consumer Protection Hotline 

How long does the 3.25× Medicare rate last? 

From January 1, 2026 to December 31, 2027. After that, only providers with a 
signed contract will get the new cost-based rate. 

Does the Standard Contract end after 2027? 

No. The contract continues. Only the payment rate changes — from 3.25× 
Medicare to the new cost-based rate starting January 1, 2028. 



First Reading: January 12, 2026 Second Reading: January 19, 2026  

Town of Londonderry, New Hampshire 
268B Mammoth Road • Londonderry, NH 03053 

(603) 432-1100 • londonderrynh.gov 
 

 

ORDINANCE 2026-08 
AN AMENDMENT TO THE MUNICIPAL CODE TITLE IV, CHAPTER XXV 

AMBULANCE FEE SCHEDULE 
 

WHEREAS the Town of Londonderry Fire Department provides ground emergency 
medical services and is a ground ambulance provider as defined by RSA 420-J:20 ; and 

WHEREAS the Town of Londonderry adopted an Ambulance Fee Schedule on June 30, 
1997 and periodically revised the rates therein since; and 

WHEREAS the State of New Hampshire passed SB 245 on July 31, 2025, adjusting the rate 
schedule under which health carriers reimburse ground ambulance providers 
participating in the standard ground ambulance provider contract, allowing participating 
ground ambulance providers to charge up to 3.25 times the Medicare rate that is current 
as of the date of service; and 

WHEREAS the Town of Londonderry is participating in the standard ground ambulance 
provider contract and wishes to adjust Title IV Chapter XXV of the Municipal Code, titled 
“Ambulance Fee Schedule,” to reflect the adjusted rate. 

NOW THEREFORE BE IT ORDAINED by the Town Council of the Town of Londonderry that 
Title IV Chapter XXV is amended as attached hereto, establishing a charge of 3.25 times 
the Medicare rate that is current as of the date of service for transport by the 
Londonderry Fire Department ground emergency medical services. 

 

   
  Ron Dunn – Chair 

Town Council 

 
  

Sharon Farrell – Town Clerk   
 

PASSED AND ADOPTED by the Londonderry Town Council this 19th day of January 2026.  

 

 

  



 

Town of Londonderry, New Hampshire 

268B Mammoth Road • Londonderry, NH 03053 

(603) 432-1100 • londonderrynh.gov 

 

Town Council Meeting – Agenda Item Coversheet 

 

Meeting Date:     1/19/2026 

Submitted By:  Kellie Caron, DTM 

Department: Planning & Economic Development    

 

 

Contact Information: kcaron@londonderrynh.gov 

Estimated Discussion Time: 10 Minutes 

Agenda Item Number:    TC OFFICE USE

 

Agenda Item Title: Public Hearing: Zoning Ordinance Amendment – Rezoning Map 16, Lot 009 

 

Background and Purpose: The applicant seeks to rezone Map 16, Lot 009, located at 23 Wilson Road, from split 

zoned Agricultural Residential (AR-1) and Industrial I (IND-I) to Agricultural Residential (AR-1).  The proposed 

rezoning is intended to better align the property’s zoning designation with the surrounding land use pattern.  The 

change would eliminate existing zoning discontinuity and promote land use compatibility with adjacent parcels, 

many of which are zoned for residential use.  It should be noted that rezoning requests are technically zoning 

amendments, which under New Hampshire RSA 675:2 and RSA 675:3 require a public hearing before the 

Planning Board and final approval by the Town Council. On November 5, 2025, the Planning Board held a public 

hearing and recommended the Town Council approve the rezoning request.  There are no direct financial 

implications associated with this request, and legal review is not required. 

 

Action: Hold a public hearing, discuss and adopt the amendment of the zoning ordinance as provided. 

Proposed Motion: MOVED that the Londonderry Town Council adopt Ordinance 2026-01 an amendment to the 

zoning ordinance relative to rezoning 23 Wilson Road, Map 16, Lot 009 from AR-1 & IND-I to AR-1. 

                                                                                                                       

 Attachments: Ordinance; Staff Memo; Planning Board NOD; 23 Wilson Road Rezoning Application                                                       

 

 

 

 



 

Town of Londonderry, New Hampshire  

Planning & Economic Development Department 603-432-1100 
268B Mammoth Road 603-432-1128 
Town Hall – 2nd Floor www.londonderrynh.org  

 

   Planning – Zoning – Economic Development – Conservation 

MEMORANDUM  

TO: Town Council 

FROM: Kellie Caron, Deputy Town Manager & Director of Economic Development 

DATE: January 12, 2026 

RE: Rezoning request to rezone approved subdivision lots at 23-51 Wilson Road 
(Map 16, Lot 9) from split zoning AR-1 (Agricultural Residential) and IND-1 
(Industrial I) to AR-1 (Agricultural Residential), Evans Family Limited 
Partnership (Owner & Applicant). 

Existing Conditions & Background  
 
The applicant is requesting a zoning amendment affecting property located at 23–51 Wilson Road, identified 
as Map 16, Lot 9. The parcel is currently split-zoned Agricultural-Residential (AR-1) and Industrial-1 (IND-
1), with the zoning boundary running generally parallel to Wilson Road. 
 
The property has been the subject of prior land use approvals. Most recently, the Planning Board 
conditionally approved a subdivision to create eight (8) single-family residential building lots. The existing 
zoning boundary would result in several of the proposed residential lots being partially located within the 
IND-1 zoning district. 
 
The rezoning request seeks to realign the zoning boundary to coincide with the rear lot lines of the approved 
residential lots, resulting in zoning that is consistent with the approved residential subdivision layout and 
eliminating split-zoned residential parcels. A similar zoning adjustment was previously approved on this 
property during a prior subdivision in 2016. 
 
Surrounding land uses along this section of Wilson Road are predominantly residential in character, with 
existing single-family homes and previously approved residential subdivisions. 

http://www.londonderrynh.org/
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2013 (current) Master Plan Consistency 

The 2013 Londonderry Comprehensive Master Plan identifies this area as appropriate for low-density 
residential use, consistent with the AR-1 zoning district. The proposed rezoning would support the 
implementation of previously approved residential development and eliminate zoning inconsistencies 
that could otherwise complicate future permitting and enforcement. 

The request does not introduce new development potential beyond what has already been reviewed 
and conditionally approved by the Planning Board through subdivision approval. 

Rezoning Request:  

The applicant is requesting a zoning amendment to adjust the zoning boundary affecting Map 16, Lot 9 
in order to: 

• Align zoning with the approved residential subdivision layout 

• Eliminate split-zoned residential lots 

• Maintain consistency with surrounding residential land uses 

• Reflect prior zoning adjustments approved on the property 

The proposed rezoning is administrative in nature and intended to correct an internal zoning boundary 
rather than expand or intensify development rights. 

Planning Board Action:  
At its meeting on November 5, 2025, the Planning Board voted to recommend approval of the rezoning 
application:  

Member A. Rugg made a motion to recommend to the Town Council approval of the rezoning 
request to rezone approved subdivision lots at 23-51 Wilson Road (Map 16, Lot 9) from split 
zoning AR-1 (Agricultural Residential) and IND-1 (Industrial I) to AR-1 (Agricultural 
Residential), Evans Family Limited Partnership (Owner & Applicant).  

Member L. Wiles seconded the motion.  

The motion was granted 7-0-1, with S. Faber abstaining. Chair votes in the affirmative. 



Town of Londonderry, New Hampshire 
 
Planning & Economic Development Department        603-432-1100 
268B Mammoth Road            603-432-1128 
Town Hall – 2nd Floor        www.londonderrynh.org  

 

Planning – Zoning – Economic Development – Conservation 

 

NOTICE OF DECISION 
 
The Londonderry Planning Board held a public hearing on Wednesday, November 5,2025, to consider 
the following: 

 
Rezoning request to rezone approved subdivision lots at 23-51 Wilson Road (Map 16, 
Lot 9) from split zoning AR-1 (Agricultural Residential) and IND-1 (Industrial I) to AR-1 
(Agricultural Residential), Evans Family Limited Partnership (Owner & Applicant). 
 
Member A. Rugg made a motion to recommend to the Town Council approval of the rezoning 
request to rezone approved subdivision lots at 23-51 Wilson Road (Map 16, Lot 9) from split 
zoning AR-1 (Agricultural Residential) and IND-1 (Industrial I) to AR-1 (Agricultural 
Residential), Evans Family Limited Partnership (Owner & Applicant).  

 
Member L. Wiles seconded the motion.  

 
The motion was granted 7-0-1, with S. Faber abstaining. Chair votes in the affirmative. 

 
This notice is given pursuant to RSA 676:3. 
 
Londonderry Planning Board 

http://www.londonderrynh.org/


Town of Londonderry, New Hampshire 
 
Planning & Economic Development Department        603-432-1100 
268B Mammoth Road            603-432-1128 
Town Hall – 2nd Floor        www.londonderrynh.org  

 

Planning – Zoning – Economic Development – Conservation 

 

MEMORANDUM 
TO:  Planning Board 

FROM: Kristan Farr, Town Planner 

DATE:   November 5, 2025 

RE: Public Hearing on an application for a rezoning request to rezone approved 
subdivision lots at 23-51 Wilson Road (Map 16, Lot 9) from split zoning AR-1 
(Agricultural Residential) and IND-1 (Industrial I) to AR-1 (Agricultural Residential) 
Evans Family Limited Partnership (owner & Applicant). 

_____________________________________________________________________________________ 
 
Existing Conditions and Background 
 
The applicant is requesting the rezoning of 23 Wilson Road (Map 16 Lot 9). This is the parcel that is 
to be the eight parcels created by the May 14, 2025 conditional approval for a subdivision. The 
parcel is located in the North part of Londonderry, near Auburn and Old Derry Road and is abutted 
by residential uses and Interstate 93. The parcel is currently split zoned Agricultural Residential-
I/Industrial-I (AR-1/IND-I). The applicant is requesting to rezone the parcel to Agricultural 
Residential-I (AR-1) only to be consistent with the proposed use of the lot. The parcel is currently 
undeveloped and abuts residential and industrial zones. The application for rezoning is attached. 
 

 
23 Wilson Road outlined in blue 

Source: Town of Londonderry GIS 
 
2013 (current) Master Plan Consistency 
The 2013 Londonderry Comprehensive Master Plan designates this area within the General 
Industrial Special District (SD-GI): According to the Master Plan: 

http://www.londonderrynh.org/


Staff Recommendation: 23 Wilson Road - Rezoning November 5, 2025 
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“The General Industrial Special District represents industrial parks, manufacturing centers, 
and warehouses near Interstate 93 (Exit 3, Grenier Field Road, and Harvey Road). These 
single use, large format buildings contribute to more suburban scale development patterns.” 

 
While not directly included in this area, the 2013 Londonderry Comprehensive Master Plan also 
refers the adjacent area as the North Village Artisan District. In summary, this the Master Plan 
envisions North Village as a revitalized hub of community and economic activity. The North 
Village Artisan District Plan emphasizes adaptive reuse of historic and industrial buildings, 
integration of compatible new development, and creation of mixed-use spaces that support the 
creative economy and value-added agricultural production. It seeks to build upon the area’s 
historic character while fostering economic vitality and reinvestment in Londonderry’s historic 
village centers. 
 

 
Approximate location of 23 Wilson Road 

Source: Conservation & Growth Map, 2013 Comprehensive Master Plan 
 
Rezoning Request:  
The applicant seeks to rezone the parcel(s) to Agricultural Residential-1 (AR-1) to better align 
with the permitted residential subdivision. The proposed change would eliminate split zoning 
within this parcel. 
 
Board Action Required:  
 
Should the Board find that the request is reasonable and consistent with the surrounding uses and 
the Master Plan, the Board may make a recommendation motion as follows: 
 

Move to recommend to Town Council approval of the rezoning request to rezone 
approved subdivision lots at 23-51 Wilson Road (Map 16, Lot 9) from split zoning AR-1 
(Agricultural Residential) and IND-1 (Industrial I) to AR-1 (Agricultural Residential) 
Evans Family Limited Partnership (owner & Applicant). 

 
Alternatively, the Board may make a motion to recommend denial if it determines the 
request is inconsistent with the Master Plan or surrounding development patterns. 

3 



First Reading: 01/12/2026 Public Hearing: 1/19/2026 

Town of Londonderry, New Hampshire 
268B Mammoth Road • Londonderry, NH 03053 

(603) 432-1100 • londonderrynh.gov 

ORDINANCE 2026-02 
AN AMENDMENT TO THE ZONING ORDINANCE RELATIVE TO REZONING 

MAP 16, LOT 009 

WHEREAS the existing parcel, Map 16, Lot 009, 23 Wilson Road is split-zoned 

Agricultural-Residential (AR-1) and Industrial-1 (IND-1); and 

WHEREAS the Planning Board has received a request to rezone the above-referenced 

parcel to Agricultural Residential (AR-1); and 

WHEREAS the Planning Board has recommended that the Town Council act favorably 

upon the request; and 

WHEREAS the requested rezoning is consistent with the purpose and intent of the 

Londonderry Master Plan and the Londonderry Zoning Ordinance.

NOW THEREFORE BE IT ORDAINED by the Town Council of the Town of Londonderry that 

the Town Zoning Ordinance be amended to reflect the rezoning of Map 16, Lot 009 to 

Agricultural Residential (AR-1), to become effective upon passage by the Town Council. 

Ron Dunn – Chair
Town Council

Sharon Farrell – Town Clerk 

A TRUE COPY ATTEST: 
1/19/2026 



Town of Londonderry, New Hampshire 

268B Mammoth Road • Londonderry, NH 03053 

(603) 432-1100 • londonderrynh.gov 

 

Town Council Meeting – Agenda Item Coversheet 

 
Meeting Date:     1/5/2026 
Submitted By:  Councilor Shawn Faber 
Department: Town Council 
 

 
Contact Information: Email or Telephone 
Estimated Discussion Time: 10 Minutes 
Agenda Item Number:    TC OFFICE USE

 

Agenda Item Title: Public hearing to rescind ADM-910 Purchasing Policy (formerly Town Code, Chapter VI-
Purchasing Policy) and adopt a new “Purchasing Procedures” document.    

 

Background and Purpose: The Town Council adopted a purchasing policy contained within Town Code, Chapter 
VI on June 3, 2002 which was subsequently amended on May 5, 2007, again on November 7, 2011 and by 
resolution on April 1, 2013.  On September 15, 2025 Ordinance 2025-09 rescinded Town Code Chapter VI and 
renumber it as ADM-910.  Councilor Faber has proposed a new policy (procedure) which would make changes to 
the existing policy and shift approval for all consulting agreements for professional services from the Town 
Manager to the Town Council.  Further, approval for many other expenditures will shift the authority of the 
approval from the Town Manager to the Town Council.  Purchase orders will now be required to be used in “every 
possible instance”.   

 

Action:   Hear public input to rescind ADM-910 Purchasing Policy and replace the existing purchasing policy by 
adopting the purchasing procedures document proposed by Councilor Faber.    

 

Proposed Motion: MOVED, that the Londonderry Town Council hereby rescinds ADM-910 Purchasing Policy and 
adopts the document entitled “Purchasing Procedures”.   

                                                                                                                       

 Attachments:        Chapter VI (ADM-910) Purchasing Policy 

   Purchasing Procedures 

   TM MFR Proposed Purchasing Policy 12/15/25 

   DRAFT ADM-110 Procurement Policy 

   Agenda Request Councilor Faber 

                                                  

 

 



 

PURCHASING POLICY 

              

Section 1.0: Purpose and Policy Statement 

1.1. Sound fiscal management can only be achieved through proper and consistent 
purchasing procedures for the procurement of supplies, equipment, construction, 
and services for the Town of Londonderry, New Hampshire (“Town”). This 
Purchasing Policy establishes uniform procedures to ensure that all expenditures: 

o Comply with Town policies; 
o Conform to generally accepted accounting principles (GAAP) and Government 

Account Standards Board pronouncements; 
o Adhere to applicable New Hampshire Department of Revenue Administration 

administrative rules; and 

o Comply with existing Town policies and all applicable laws and regulations. 

1.2. No exception to this Policy shall be permitted if it would conflict with state or 
federal law. 

1.3. This Policy shall: 

o Ensure consistent accountability for all Town funds, including enterprise funds and 
all Town departments. This Policy does not supersede the purchasing requirements 
of separate boards/committees/commissions (e.g., the Library Trustees, 
Conservation Commission). 

o Require that all purchases be properly authorized and documented. 
o Require that Town personnel maintain a clear and complete audit trail from receipt 

of funds to disbursement of funds. 

Section 2.0:  Definitions 

For purposes of this Policy, the following definitions apply: 

Department Head/Approving Official – Any Town official authorized to initiate and 
approve purchases within their respective authority. 

Purchase Order – A written or electronic authorization issued by the Town approving the 
purchase of goods or services from a vendor. 

Blanket Purchase Order – A Purchase Order issued for repeated purchases of incidental 
items from a vendor over a specified period. 



2 
 

Consulting Services – Third-party professional services including, but not limited to, 
information technology services, human resources services, management consulting, 
engineering, architectural, legal services, and similar professional advisory services. 

Sole Source – A purchase where only one vendor is reasonably available due to 
proprietary rights, technical compatibility, or unique qualifications. 

Section 3.0:  General Purchasing Requirements 

3.1. All purchases over $2,500 with an exception for expense reports shall be 
supported by one or more of the following: 

o An approved Purchase Order; or 
o An itemized credit card receipt (consistent with the Town’s Credit Card 

Policy). Credit card use does not eliminate the requirement to use Purchase 
Orders where practicable, including for contracts. 

3.2. Payment shall be made only upon: 
 

o Receipt of a vendor invoice or monthly credit card statement; and 
o Acknowledgement by the department or individual receiving the goods or 

services that the order has been completed. 
 

3.3. When authorized by the Town Manager, or the TM’s designee, Town personnel may 
make a cash purchase and shall submit the original itemized receipt for 
reimbursement. If the original receipt is missing, the employee must provide a 
written explanation and a duplicate receipt or other supporting documentation 
when available; reimbursement is subject to approval by the Town Manager. 

Section 4.0:  Purchase Requisitions and Accounting Controls 

4.1. All purchase requisitions shall be entered into the Town’s financial software 
system and must: 
 

o Identify the correct function and object codes, consistent with applicable 
New Hampshire Department of Revenue Administration rulesi; 

o Bear the electronic approval of the appropriate Department Head/Approving 
Official. 

4.2. Purchases requiring bids or price quotations shall include documentation of all bids 
or quotations received. 
 

4.3. The Finance Office shall review requisitions to ensure: 
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o Compliance with Town policy; and 
o Correct accounting codes prior to issuing a Purchase Order (see endnote i). 

 
4.4. If a purchase would cause a function/object line to exceed the approved budget by 

10% or more: 
 
o The Town Manager may request a budget transfer;  
o The expenditure must be approved by the Town Manager with confirmation by 

the Town Council; and 
o The Town Manager should identify savings or reductions in other budget lines to 

offset such expenditure and to maintain a balanced budget. 

Section 5.0:  Spending Authorization Thresholds 

For expenditures within an approved budget line: 

o $0 – $5,000: Approval by department heads/approving official. 
o $5,000 and above: Approval by Town Manager 

Section 6.0:  Quotation and Bidding Requirements 

Unless otherwise exempted under Section 7, the following requirements apply: 

o $0 – $5,000:  Purchase must be in the best interest of the Town, as determined 
by the Town Manager. 

o At least three (3) written quotations shall be requested when available. If fewer 
than three quotations are received after reasonable efforts, the Department 
shall document the efforts made and the quotations received, and the Town 
Manager (or designee) may authorize proceeding based on the best value to the 
Town. 

o At least three (3) written quotations or formal bids shall be obtained in 
compliance with Town bidding requirements. If fewer than three quotations/bids 
are received after reasonable efforts, the Department shall document the efforts 
made and the responses received, and the Town Manager (or designee) may 
authorize proceeding based on the best value to the Town. 

Section 7.0:  Exceptions to Quotation and Bidding Requirements 

The following purchases may be exempt from quotation or bidding requirements when 
properly documented: For purposes of this section, “minor repairs” are non-capital repairs 
generally under $5,000 that do not materially affect building systems; “major repairs” are 
urgent, time-sensitive repairs that materially affect safety, continuity of operations, or 
critical infrastructure (often over $5,000) and where delaying for bidding would reasonably 
increase risk or cost. 
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o Purchases made through collaborative purchasing groups 
o Purchases of utility services where competitive sources are not available, 

including current multi-year utility service contracts for the Town. 
o Purchases involving the procurement of personal or professional services 

(including legal, engineering, architectural, auditing, and similar professional 
services) when selection is based on qualifications, experience, and/or statutory 
requirements rather than low bid. The Town Manager will maintain a yearly list of 
professional service providers where the pool of qualified providers is limited. 

o Purchases of proprietary maintenance contracts, where alternate “authorized” 
sources are not available. 

o Renewal of current vendor service contracts where quality and timely 
performance is a critical requirement and where the Town Manager determines 
renewal is in the best interest of the Town of Londonderry. 

o Purchases involving minor repairs. 
o Purchases involving major repairs where bidding or formal request for quotation 

requirements are waived by the Town Manager due to the urgency of the repair.  

o Purchases involving a documented Sole Source of supply or Town Council 
approved Sole Source vendors. 

o Any additional purchases considered to be in the best interest of the Town and 

authorized by the Town Council.  

o Expense reimbursement. 
o Specific software already approved and in use by the Town’s Technology 

Department to perform the functions of the Town of Londonderry. The IT 
Director will maintain a yearly list.  

o Services that are directly contracted with the Town’s public schools.  
o Professional development that is directly related to the Town’s adopted 

Strategic Plan goals and initiatives, or other Town Manager–approved 
organizational priorities.  

Section 8.0:  Town Council Approval Requirements 

8.1. The following require Town Council approval regardless of dollar amount: 

o All third-party agreements for Consulting Services.   

o All multi-year contracts and agreements (excluding routine mutual aid 
agreements and memoranda of understanding that do not create a financial 
obligation beyond the approved budget and that are authorized by the 
applicable Department Head); 

8.2. Contracts for engineering, construction, and capital equipment purchases 
exceeding $15,000: 

o Require Town Council approval; and 
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o Shall be subject to Requests for Qualifications (RFQs) for professional 
engineering/architectural services, or Requests for Proposals (RFPs) / Requests 
for Bids as appropriate, to be issued by the Finance Director’s Office in 
coordination with the requesting Department unless otherwise authorized by 
the Town Council. 

8.3. Purchases over $15,000 that do not qualify for an exception under Section 7.0 
require Town Council approval. 
 

8.4. All new or renewed proprietary maintenance contracts and vendor service 
contracts with values that exceed $15,000 require Town Council approval. 
 

8.5. Town Council budget approval does not constitute approval of a specific purchase. 
All purchases must comply with this Policy. 

Section 9.0:  Purchase Order Procedures 

9.1. Purchase orders shall be used in all practicable instances. 
 

9.2. All Purchase Orders must be approved by the Town Manager or designee prior to 
placement of any order. 
 

9.3. Blanket Purchase Orders may be issued for recurring incidental purchases and 
must be approved by the Town Manager with confirmation of the Town Council. 
Any price increase requires issuance of a new Purchase Order or a change order. 

 
9.4. Every Purchase Order shall include the following information: 

o Date; 
o Total amount, including shipping estimates; 
o Vendor name and address; 
o Quantity and description of items or services; and 
o Department and account to be charged. 

9.5. The Purchasing Agent may require additional documentation as necessary. 
 

9.6. Approved Purchase Orders shall either be returned to the Department placing the 
order or sent directly to the vendor (electronically whenever practicable), as 
appropriate.  Vendor order forms must accompany direct mail Purchase Orders 
where necessary. 

 
9.7. Unapproved Purchase Orders shall be returned with written explanation. 

Section 10.0: Cooperative Purchasing 
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10.1. Whenever feasible and in the best interest of the Town, purchases shall be made 
through collaborative purchasing groups (e.g. State of New Hampshire bids and 
U.S. Communities) or municipalities in order to take advantage of lower prices for 
bulk purchasing and reduce the administrative costs associated with bidding 
procedures.  

10.2. The Town Manager is authorized to enter into cooperative purchasing 
arrangements and shall periodically evaluate opportunities to reduce costs and 
administrative burden. 

Section 11.0: Conflicts of Interest 

11.1. No employee, elected or appointed official, or volunteer of the Town shall perform 
any type of work, participate in the award or administration of a contract, or 
participate in decision-making where a conflict of interest exists or may reasonably 
be perceived to exist, unless authorized by the Town Council at a public meeting. 

11.2. No employee, elected or appointed official, or volunteer of the Town shall authorize, 
confirm, or permit funds to be expended with any entity in which they or any 
member of their immediate family is an owner, officer, or employee. This includes, 
where applicable, approval of warrants, manifests, and other payments. Any 
exception must be authorized in writing by the Town Manager with notice to the 
Town Council, or by the Town Council when required by law or policy. 

11.3. No employee, elected or appointed official, or volunteer of the Town who is 
participating or is about to participate in the selection, negotiation, award, or 
administration of a contract (including bids, RFQs, and RFPs) shall solicit or accept 
any kickback, gratuity, contingent payment, or any other pecuniary benefit from any 
person or entity involved in such contract. 

Section 12.0: Emergency Purchases 

An “emergency” is an unforeseen situation that threatens public health or safety, the 
protection of Town property, or the continuity of essential services, and that requires 
immediate action such that normal purchasing procedures would cause unreasonable 
delay. In the event of an emergency, the Town Manager, or their designee, shall have the 
authority to make such immediate purchases as deemed necessary. Once the emergency 
has been resolved, a detailed report of all emergency expenditures, the circumstances, 
and justification for all purchases shall be submitted to the Town Council. 

Section 13.0: Spending Controls and Freezes 

The Town Manager independently or at the recommendation of the Town Council, may 
implement partial or full freezes on spending to prevent budget deficits while maintaining 



7 
 

compliance with applicable New Hampshire law, fulfilling all relevant contractual 
obligations, and maintaining essential services obligations.  

This Policy shall take effect 14 days from the date adopted by the Town Council to provide 

the Town Manager time to distribute and train Department Heads/Approving Officials and 

staff with purchasing authority.  

 

Section 14.0: Effective Date, Distribution, and Training 

Upon adoption by the Town Council, this Policy supersedes the Purchasing Policy in the 

Londonderry Municipal Code (Chapter VI). All other provisions of the Municipal Code not 

addressed herein remain in effect. Where related policies (including the Credit Card Policy, 

Grants Policy, and Ethics Code provisions) conflict with this Policy, the Town Manager  

shall propose conforming amendments for Town Council consideration. 

 

 
i As of the date of this policy the Town’s account codes do not follow the NH DRA administrative rules.  The 
Town is in the process of considering the purchase of new software and will be updating the codes as part of 
the software implementation process.  The completion timeline is TBD.   
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Director of Finance:   Justin W. Campo (JCampo@LondonderryNH.gov)  
Controller:   Sarah Jardim-Lee (SJardim-Lee@LondonderryNH.gov)  
Finance & Payroll Coordinator:   Sally Faucher (SFaucher@LondonderryNH.gov)   
Finance Clerk   Jessica Therrien (JTherrien@LondonderryNH.gov)  
 Phone: (603) 432-1100 

January 19, 2026 
 
To:   Town Council 
CC:  Shaun Mulholland, Town Manager; Kellie Caron, Deputy Town Manager 
From:   Justin W. Campo, Director of Finance 

Subject:  Fiscal Year 2026 Unaudited Quarter 2 Financial Update 

The following represents the unaudited financial status for Quarter 2 for Fiscal Year 2026 (July 1st, 2025 

through December 31st, 2025).  These numbers are subject to change from audit entries and upon further 
review throughout the audit process.  

General Fund Expenditures:  

Departmental & Debt Service Encumbrances & Expenditures 

The table below summarizes the total of each department’s expenditures including any encumbrance for 
that have occurred and been recorded through December 31st, 2025.  
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Director of Finance:   Justin W. Campo (JCampo@LondonderryNH.gov)  
Controller:   Sarah Jardim-Lee (SJardim-Lee@LondonderryNH.gov)  
Finance & Payroll Coordinator:   Sally Faucher (SFaucher@LondonderryNH.gov)   
Finance Clerk   Jessica Therrien (JTherrien@LondonderryNH.gov)  
 Phone: (603) 432-1100 

 

 

Through December 31st, the Town is 50.41% of the way through the fiscal year.  Through this portion, the 
Town’s Debt Service and Departments combined have expended 47.33% of the budget that was 
appropriated for Fiscal Year 2026.  It is important when analyzing these numbers and percentages that 
one-time payments can inflate the percentage expended and can also do the reverse and not accurately 
reflect the current position of the Town if the payment comes later in the year.   

 

Capital Outlay & Transfers to Capital Reserve 

The table below summarizes the Town’s budget for Capital outlay and Transfer to the Capital Reserve 
which were approved in March of 2025.  The underspent appropriation is from the Rail Trail Warrant 
Article. The over-expenditure is due to the High Range Road water project that was approved through a 
warrant article in the previous year.  The Town received a corresponding revenue for these expenses 
through the State and the Drinking Ground Water Trust Loan program.  
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General Fund Revenues:  

The table below summarizes the Town’s General Fund Revenues throughout the second quarter of Fiscal 
Year 2026.  These revenues are comprised of departmental revenues, state revenues, motor vehicle 
revenues, among various other ones. 

 

The Town has received approximately 55.87% of the budgeted revenue so far throughout Quarter 2. Like 
the one-time payments that were mentioned during the expenses, revenue received one-time throughout 
the year can also result in the percentage not being accurately reflected.  Removing out Payment in Lieu 
of Taxes, and the Transfers from the Sewer, Airport, and Trust funds the percentage of revenue the Town 
has received through Quarter 2 is approximately 59.07%.   The reason for removing these categories is 

mailto:JCampo@LondonderryNH.gov
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Director of Finance:   Justin W. Campo (JCampo@LondonderryNH.gov)  
Controller:   Sarah Jardim-Lee (SJardim-Lee@LondonderryNH.gov)  
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when the Town will receive the funds as they are done so at a specified time every year which has not 
occurred yet.  While the Town is trending above budget, it is also doing better than reflected in these 
numbers.  As the finance department has been focusing on the Fiscal Year 2027 budget process, the 
December investment interest journal entry has not been finalized and applied as of December 13th.  This 
will increase the amount of revenue that has been received by the Town.   

Other Funds: 

Below you will see the overview of funds outside of the General Fund.  These funds, while maintained by 
the Town of Londonderry, have no direct impact on the Tax Rate of the Town of Londonderry and are 
supported by user fees rather than property taxes.  
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Londonderry Town Council / 1 

Meeting and Budget Workshop 2 

 Monday, January 5, 2026, 7:00 p.m.   3 

 Moose Hill Council Chambers  4 

 5 

 6 

Meeting Link: https://www.youtube.com/watch?v=DbjtrH5Vc0k 7 

 8 

Council Members Present: Chair Ron Dunn; Vice Chair Shawn Faber; Councilors Dan 9 

Bouchard, Deb Paul, Ted Combes 10 

  11 

Council Members Absent: None 12 

 13 

Others Present: Town Manager Shaun Mulholland; Deputy Town Manager & Director of 14 

Economic Development Kellie Caron; Administrative Services Director Kirsten Hildonen; 15 

Finance Director Justin Campo; Controller Sarah Jardim-Lee; Police Chief Kim Bernard; 16 

Members of the Budget Committee 17 

 18 

 19 

A. CALL TO ORDER 20 

Chair Dunn called the meeting to order at 7 p.m. and led the Pledge of Allegiance.  21 

 22 

B. PUBLIC COMMENT 23 

Chair Dunn opened public comment. 24 

 25 

Erin Matlin, Leach Library Director, reported the food pantry was opened on November 26 

17th and thanked the Trustees and patrons for their help, as well as Jim Carey of Heaven's 27 

Kitchen. 28 

 29 

Name: Dennis Martin 30 

Address: 182 Pillsbury Road 31 

Mr. Martin expressed disappointment that the Veterans' Tax Credit was not issued this year 32 

and asked the Town Manager to resign.  33 

 34 

Captain Patrick Cheetham, Londonderry Police Officer and resident, asked the residents 35 

to save April 18, 2026, for the second annual Bring Back the Trades Skill Expo.  36 

 37 

Name: Richard Belinsky 38 

Address: 89 Hall Road 39 

Mr. Belinsky asked which line item(s) the pay scale adjustments came from. He spoke to the 40 

Veterans' Tax Credit not being issued. He asked about the cost of the Police detail cruisers. He 41 

expressed concern about communication issues with the Town.  42 

 43 

Name: Kathy Wagner 44 

Address: 12 MacGregor Court, Unit 403/15 Parmenter Road 45 

 46 

https://www.youtube.com/watch?v=DbjtrH5Vc0k
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Ms. Wagner expressed concern about the hiring of the new fire chief and asked for the Town 47 

Manager's resignation.  48 

 49 

Name: Moira Ryan 50 

Address: 2 Snowberry Hollow 51 

Ms. Ryan repeated her earlier question about who made the decision not to issue the Veterans' 52 

Tax Credit. She asked that the Disabled Veterans' Tax Credit be reinstated for December.  53 

 54 

Name: Beth Marrocco 55 

Address: 4 Westwood Drive 56 

Ms. Marrocco thanked Library Director Erin Matlin for her stellar work and expressed regret 57 

about her departure.  58 

 59 

Name: John Farrell 60 

Address: 4 Hancock Drive 61 

Mr. Farrell recommended the Veterans' Tax Credit be issued.  62 

 63 

Chair Dunn closed public comment.  64 

 65 

C. BOARD APPOINTMENTS AND REAPPOINTMENTS 66 

None 67 

 68 

D. PUBLIC HEARINGS 69 

1. Receive public input, discuss, and act upon a proposed amendment to the 70 

composition of the Recreation Commission, changing the number of members. 71 

Ms. Hildonen explained this resolution would increase the membership of the Recreation 72 

Commission from five to seven full-time members and up to three alternate members, and 73 

gave the rationale for doing so.  74 

 75 

Vice Chair Faber moved to open the public hearing. Seconded by Councilor Combes. 76 

Motion carried 5-0-0. Chair votes in the affirmative. 77 

 78 

Chair Dunn asked for public comment; there was none.  79 

 80 

Vice Chair Faber moved to close the public hearing. Seconded by Councilor Combes. 81 

Motion carried 5-0-0. Chair votes in the affirmative. 82 

 83 

Vice Chair Faber moved that the Londonderry Town Council hereby change the 84 

membership of the Recreation Commission to seven full members and up to three 85 

alternate members. Seconded by Councilor Combes. Motion carried 5-0-0. Chair votes 86 

in the affirmative. 87 

 88 

2. Receive public input, discuss, and act upon a proposed amendment to the Purchasing 89 

Policy.  90 

After discussions with the Town Manager, Vice Chair Faber proposed temporarily 91 

lowering the Purchasing Policy amount to $15,000 and adding that new contractual 92 
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agreements will come before the Council until a new policy is collaboratively established. 93 

He recommended moving the public hearing to January 19, 2026.  94 

 95 

Vice Chair Faber moved to amend the current Purchasing Policy amount to $15,000 96 

and add that contractual services will come before the Council until a new policy is 97 

collaboratively established. Seconded by Councilor Combes.  98 

 99 

A point of order was called that the public could not hear the Councilors. 100 

 101 

A point of order was called that the policy was being changed without the benefit of a 102 

public hearing. The Council noted the change is to ensure that no large expenditures be 103 

approved while the policy is being amended.  104 

 105 

Motion carried 4-0-1, with Councilor Bouchard voting in opposition. Chair votes in the 106 

affirmative. 107 

 108 

E. NEW BUSINESS 109 

1. Discuss and approve an expenditure from the Police Equipment & Technology 110 

Capital Reserve Fund. 111 

Chief Bernard presented this request to purchase four portable radios for newly hired 112 

officers.  113 

 114 

Vice Chair Faber moved that the Londonderry Town Council hereby approve the 115 

withdrawal request and direct the Trustees of the Trust Fund to disburse $17,593.68 116 

from the Police Equipment & Technology Capital Reserve Fund for the aforementioned 117 

items. Seconded by Councilor Combes. Motion carried 5-0-0. Chair votes in the 118 

affirmative. 119 

 120 

2. Discuss the status of Londonderry's Community Power Aggregation. 121 

Lynn Wiles of the Utilities Committee and Bart Fromuth of Freedom Energy Logistics 122 

reviewed the status of the Community Power Aggregation program. Mr. Fromuth 123 

explained Eversource rates are potentially increasing to the point where implementing this 124 

program can offer the community savings, and reviewed the process of doing so. 125 

 126 

3. Budget Workshop  127 

Members of the Council and Budget Committee asked clarifying questions about the 128 

budget, specifically IT and management services.  129 

 130 

They made recommendations to achieve the proposed $400,000 in cuts and these were 131 

discussed. They reviewed the impact and timeline of implementing OpenGov. They 132 

discussed eliminating the two part-time Human Resources positions.  133 

 134 

They agreed to continue this discussion at the next meeting. They reviewed the timeline 135 

for approving the budget and warrant articles.  136 

 137 

The Budget Committee left the meeting.  138 
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 139 

F. OLD BUSINESS 140 

Chair Dunn added two topics to this Agenda item. 141 

 142 

1. Veterans Tax Credit 143 

The Council discussed issuing refunds to the 86 veterans who qualify for this credit. They 144 

explained they believed it would be effective immediately when they voted to approve 145 

issuing this credit.  146 

 147 

Councilor Bouchard moved that the Town Council instruct the Town Manager to find 148 

a process to issue a refund to qualified veterans. Seconded by Vice Chair Faber.  149 

 150 

Discussion: Mr. Mulholland said it is not possible to issue a refund for taxes once they 151 

are paid. He suggested Counsel be consulted before such a motion is made. He explained 152 

the Council could issue abatements for 2026 for just cause.  153 

 154 

Chair Dunn will speak with Counsel about how to achieve this.  155 

 156 

No vote was taken.  157 

 158 

2. Old Home Day 159 

Chair Dunn has received input from residents that they want Old Home Day to remain in 160 

its current state. Mr. Mulholland pointed out that although cuts were made, Old Home 161 

Day is fully funded in the budget.  162 

 163 

They noted that the Old Home Day Committee only has three members and whether this 164 

would be sufficient to organize the event. They agreed on the need to continue to recruit 165 

members for the Committee. They noted that changes might be made to the event, 166 

depending on the decisions of the Committee. 167 

 168 

They discussed the status of the Committee as a non-profit and the potential challenge this 169 

presents to recruiting members.  170 

 171 

Councilor Combes agreed to be a member of the Committee and keep the Council 172 

informed as to its progress.  173 

 174 

The Council agreed to hold a public hearing to allow for public input on this issue.  175 

 176 

G. APPROVAL OF CONSENT ITEMS 177 

3. Town Council Meeting Minutes from December 8, 2025 178 

4. Town Council Meeting Minutes from December 15, 2025 179 

5. Land Use Change Tax (LUCT) 180 

6. Contract for construction of Pillsbury Road Pump Station, Force Main, and Gravity 181 

Interceptor 182 

 183 

Vice Chair Faber moved to approve the Consent Items as presented. Seconded by Councilor 184 
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Combes. Motion carried 5-0-0. Chair votes in the affirmative. 185 

 186 

H. OTHER BUSINESS 187 

1. Liaison Reports 188 

None 189 

  190 

2. Town Manager Report 191 

a. DOT Agreement: Crosswalks at Exit 5 192 

Mr. Mulholland reviewed an email from the NHDOT regarding paving being done at 193 

the Exit 5 ramps, and a request that the Town sign a maintenance agreement for the 194 

sidewalks or they would be removed. He noted the Town did not agree to maintain 195 

the sidewalks originally. 196 

 197 

The Council agreed not to sign such a maintenance agreement. 198 

 199 

b. Request for a Letter of Support from the Town of Derry for HB1469 200 

Mr. Mulholland asked the Council if they supported writing this letter and they agreed 201 

they did not. 202 

 203 

3. Deputy Town Manager Report 204 

Ms. Caron said the PUD Ordinance discussion would likely be pushed past February 2nd, 205 

as she is working to schedule an additional work session with the Planning Board.   206 

 207 

I. PUBLIC COMMENT 208 

Chair Dunn opened public comment 209 

 210 

Name: Marge Badois 211 

Address: 189 Litchfield Road 212 

Ms. Badois said some of the angst about Old Home Day is confusion as to whether volunteers 213 

or Board members are needed, due to the possible liability of being on a Board.  214 

 215 

Name: Sandra Lagueux 216 

Address: 2 Fiddlers Ridge Road 217 

Ms. Lagueux suggested that Councilors tell concerned citizens that Old Home Day is not being 218 

cut. She recommended Councilors listen to experts and not waste time second-guessing facts.  219 

 220 

Name: Mike Speltz 221 

Address: 18 Sugarplum Lane 222 

Mr. Speltz asked that the Council take a longer-term view of the proposed elimination of the 223 

Conservation Ranger as part of the $400,000 budget cuts. The position was created to address 224 

issues on Conservation lands, and solving problems later might be more costly than funding 225 

the position.  226 

 227 

Chair Dunn closed public comment.  228 

 229 

J. NON-PUBLIC SESSION 230 
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A non-public session was held per RSA 91-A:3, II(d): Consideration of the acquisition, sale, 231 

or lease of real or personal property which, if discussed in public, would likely benefit a party 232 

or parties whose interests are adverse to those of the general community. 233 

 234 

Vice Chair Faber made a motion to go into non-public session per RSA 91-A:3, II(d). 235 

Seconded by Councilor Combes. A roll call vote was taken: Combes - aye, Faber - aye, Dunn 236 

- aye, Bouchard - aye, Paul - aye. Motion carried 5-0-0. Chair votes in the affirmative.  237 

 238 

The cameras were turned off at 9:36 p.m. 239 

 240 

K. MEETING SCHEDULE 241 

 January 12, 2026; Moose Hill Council Chambers; 7 p.m. 242 

 January 19, 2026; Moose Hill Council Chambers; 7 p.m. 243 

 February 2, 2026; Moose Hill Council Chambers; 7 p.m. 244 

 245 

L. ADJOURNMENT 246 

The meeting was adjourned.  247 

 248 

Minutes prepared by Beth Hanggeli  249 
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Londonderry Town Council Meeting  1 

and Public Hearing on FY27 Budget 2 

 Monday, January 12, 2026, 7:00 p.m.   3 

 Moose Hill Council Chambers  4 

 5 

 6 

Meeting Link: https://www.youtube.com/watch?v=Nq8NDfcXhMs 7 

 8 

Council Members Present: Chair Ron Dunn; Vice Chair Shawn Faber; Councilors Dan 9 

Bouchard, Deb Paul, Ted Combes 10 

  11 

Council Members Absent: None 12 

 13 

Others Present: Town Manager Shaun Mulholland; Deputy Town Manager & Director of 14 

Economic Development Kellie Caron; Administrative Services Director Kirsten Hildonen; 15 

Finance Director Justin Campo; Controller Sarah Jardim-Lee; DPW Director Dave Wholley; 16 

Acting Fire Chief Phil LeBlanc; Members of the Budget Committee 17 

 18 

 19 

A. CALL TO ORDER 20 

Chair Dunn called the meeting to order at 7 p.m. and led the Pledge of Allegiance.  21 

 22 

B. PUBLIC COMMENT 23 

 24 

1. Receive a presentation on the New Hampshire Department of Environmental 25 

Services (NHDES) PFAS Removal Rebate Program for Private Wells. 26 

Amy Rousseau, PFAS Response Coordinator at NHDES, offered a presentation on the 27 

PFAS Removal Rebate Program for Private Wells. She reviewed the eligibility 28 

requirements and how to apply.  29 

 30 

Chair Dunn opened public comment. 31 

 32 

Name: Dennis Martin 33 

Address: 182 Pillsbury Road 34 

Mr. Martin asked about the Veterans Tax Credit and that the Town Council consider having 35 

the Town Manager resign.  36 

 37 

Name: Richard Belinsky 38 

Address: 89 Hall Road 39 

Mr. Belinsky spoke to the hiring of the new Fire Chief. He reiterated earlier questions about 40 

the police detail cruisers and Veterans Tax Credit.  41 

 42 

Name: Beth Marrocco 43 

Address: 4 Westwood Drive 44 

Ms. Marrocco acknowledged Erin Matlin's work as the Director of the Leach Library. 45 

 46 

https://www.youtube.com/watch?v=Nq8NDfcXhMs
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Captain Patrick Cheetham, Londonderry Police Officer and resident, and members of the 47 

Senior Resources Committee thanked Erin Matlin for her work and offered their best wishes 48 

for her future endeavors.  49 

 50 

Name: Kristine Perez 51 

Address: 5 Wesley Drive 52 

Ms. Perez, as a State Representative, explained why she voted against HB675.   53 

 54 

Name: Kathy Wagner 55 

Address: 12 MacGregor Court, Unit 403/15 Parmenter Road 56 

Ms. Wagner expressed her concerns about Old Home Day.  57 

 58 

Chair Dunn closed public comment.  59 

 60 

Mr. Mulholland clarified misinformation on a number of topics. He read sections from the 61 

Town Charter regarding the responsibilities of the Town Manager.  62 

 He reviewed the process followed to hire the new Fire Chief and the reasoning behind the 63 

salary the candidate was offered.  64 

 He explained the rationale behind salary increases given to Town employees.  65 

 He reviewed the process involved in approving and issuing the Veterans Tax Credit. 66 

August 1, 2025, was the effective date the Council adopted the change. Per law, the change 67 

will not take effect until 2026. 68 

 He did not give himself a raise. Funds were put into the budget to increase his salary, if the 69 

Council chose to do so.  70 

 No cuts have been made to Old Home Day; it is fully funded. He explained the legality of 71 

forming a 501(c)(3) for this.  72 

 He explained why Council did not act illegally when changing the Purchasing Policy. 73 

 74 

He spoke to the problem of personal feuds, and the need for the Town Manager and Council 75 

to work together to provide service to the community.  76 

 77 

Councilor Bouchard spoke to the hiring of the Town Manager. He also spoke to the hiring of 78 

the new Fire Chief, asking the Council to investigate the leaking of non-public information. 79 

He reviewed the role of the Town Manager in making wage adjustments. He suggested the 80 

Council needs to meet with the Town Manager to discuss goals and vision for the Town. He 81 

spoke in support of the efforts made by the Town Manager to resolve issues.  82 

 83 

Vice Chair Faber noted the Council can meet with the Town Manager in a non-public meeting, 84 

but not in a casual meeting. He believes the Councilors have clearly outlined their desires for 85 

the Town for the Town Manager. He said Council Bouchard disclosed non-public information. 86 

He said people are upset about the wage adjustments and the Council should address this.  87 

 88 

Council Bouchard noted the public's impression that the Council is divided.  89 

 90 

C. BOARD APPOINTMENTS AND REAPPOINTMENTS 91 

None 92 
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 93 

D. PUBLIC HEARINGS 94 

1. Receive public input, discuss and act upon the acceptance of unanticipated revenue 95 

– NHDES Aquatic Resource Mitigation (ARM) Fund Grant Amendment for Lithia 96 

Springs Project 97 

Mike Speltz of the Londonderry Conservation Commission reviewed the receipt of a 98 

$500,000 grant in 2023 from the NHDES ARM Fund to acquire the Lithia Springs 99 

property and the work done. They received an additional $30,000 to design, fabricate, and 100 

install two approved signs.  101 

 102 

Vice Chair Faber moved to open the public hearing. Seconded by Councilor Combes. 103 

Motion carried 5-0-0. Chair votes in the affirmative. 104 

 105 

Chair Dunn asked for public comment. 106 

 107 

Name: Ann Chiampa 108 

Address: 28 Wedgewood Drive 109 

Ms. Chiampa asked about the removal of part of the causeway and spoke to the history of 110 

that roadway. Mr. Speltz explained why the causeway was removed; historical 111 

information will be included on a sign.  112 

 113 

Name: Ray Breslin 114 

Address: 3 Gary Drive 115 

Mr. Breslin spoke to the importance of Lithia Springs as a wetland and historic site. He 116 

stressed the importance of preserving natural resources.  117 

 118 

Vice Chair Faber moved to close the public hearing. Seconded by Councilor Bouchard. 119 

Motion carried 5-0-0. Chair votes in the affirmative. 120 

 121 

Vice Chair Faber moved to adopt Resolution 2026-01, accepting unanticipated revenue 122 

in the amount of $30,000 pursuant to RSA 31:95-b, III(a), from the New Hampshire 123 

Department of Environmental Services Aquatic Resource Mitigation Fund Program for 124 

the Lithia Springs Conservation and Restoration Project, and to authorize the Town 125 

Manager to execute all documents necessary to accept and administer the grant. 126 

Seconded by Councilor Combes. Motion carried 5-0-0. Chair votes in the affirmative. 127 

 128 

2. Receive public input and discuss the proposed fiscal year 2027 budget. 129 

Mr. Mulholland offered a presentation on the budget and the budget process, and reviewed 130 

the warrant articles.  131 

 132 

Vice Chair Faber moved to open the public hearing. Seconded by Councilor Combes. 133 

Motion carried 5-0-0. Chair votes in the affirmative. 134 

 135 

Chair Dunn asked for public comment.  136 

 137 

Name: Ann Chiampa 138 
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Address: 28 Wedgewood Drive 139 

Ms. Chiampa noted the Social Security increase this year is 2.8%.  140 

 141 

Vice Chair Faber moved to close the public hearing. Seconded by Councilor Bouchard. 142 

Motion carried 5-0-0. Chair votes in the affirmative. 143 

 144 

The Budget Committee and Town Council discussed budget cuts recommended by 145 

members of the Budget Committee, and suggested items that could be moved to warrant 146 

articles. They also discussed the warrant articles. The Budget Committee agreed to present 147 

a compilation of their recommended cuts to the Council for discussion at the public 148 

hearing on January 19th.  149 

 150 

E. NEW BUSINESS 151 

1. Discuss warrant article for the renovation of the Reverend Morrison Meeting House 152 

commonly referred to as the Lions Hall. 153 

Mr. Mulholland reviewed the history of the Morrison Meeting House and described its 154 

present state. He obtained cost estimates to bring the building into code compliance and 155 

make the first floor ADA compliant. He also obtained estimates to demolish the building.  156 

 157 

The Council discussed the citizens' petition warrant article for $950,000 and what could 158 

be accomplished with this amount. They noted the potential for confusion caused by 159 

presenting two warrant articles for this building and how to resolve this. 160 

 161 

Kevin McGee responded to questions about the estimates provided by ReArch 162 

Construction. The Council asked him to provide information about his company's 163 

experience with similar projects and he agreed to do so.   164 

 165 

The Council discussed the historic value of the structure and the cost to replace it with a 166 

comparable modern building. They also discussed the financial impact to the taxpayers 167 

of a bond versus raising funds through taxation. 168 

 169 

Mr. Mulholland noted there are other options for the building that should be researched 170 

and other information needed to make an informed decision.  171 

 172 

The Council agreed they would like to hear from the public about what should be done 173 

with this building. 174 

 175 

Vice Chair Faber moved that the Londonderry Town Council hereby schedule a bond 176 

hearing for January 19, 2026, at 7 p.m. at the Londonderry Town Hall to receive public 177 

input and act to move a warrant article in the amount of $3,380,551 to the ballot of the 178 

2026 Annual Town Meeting for consideration by the voters.  179 

 180 

Finance Director Campo said the correct amount is $3,381,000. 181 

 182 

Vice Chair Faber amended his motion to $3,381,551.  183 

 184 
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Finance Director Campo clarified the amount is $3,381,000. 185 

 186 

Vice Chair Faber amended his motion to $3,381,000. 187 

 188 

Seconded by Councilor Paul. Motion carried 5-0-0. Chair votes in the affirmative. 189 

 190 

The members of the Budget Committee left the meeting.  191 

 192 

2. Discuss and approve the sale of the property located at 10 Beacon Street. 193 

Mr. Mulholland explained the Council accepted the tax deed for this property on July 21, 194 

2025. The Court authorized the Town to advertise the property for sale in December 2025, 195 

as no heirs have been found.  196 

 197 

Vice Chair Faber moved that the Londonderry Town Council hereby authorizes the 198 

Town Manager to take all steps necessary as justice may require for the sale of the tax-199 

deeded property at 10 Beacon Street in Londonderry, New Hampshire, and to execute 200 

all documents required in furtherance of the sale of the property. Seconded by 201 

Councilor Combes. Motion carried 5-0-0. Chair votes in the affirmative. 202 

 203 

3. Discuss and schedule a public hearing regarding a Zoning Ordinance amendment –204 

Rezoning Map 16, Lot 009.  205 

Ms. Caron reviewed this request to rezone this property to AR-1, which is currently split-206 

zoned AR-1 and Industrial. This is a condition of the subdivision approval.  207 

 208 

Vice Chair Faber moved that the Londonderry Town Council hereby schedule a public 209 

hearing for January 19, 2026, at 7 p.m. at the Londonderry Town Hall to hear public 210 

input and act on rezoning Map 16, Lot 009. Seconded by Councilor Combes. Motion 211 

carried 5-0-0. Chair votes in the affirmative. 212 

 213 

4. Discuss and set a Public Hearing to rescind Chapter I & II of the Administrative 214 

Code, Londonderry Municipal Code Title V and replace it with a new Chapter 4 215 

Administrative Departments. 216 

Mr. Mulholland said changes are still being made and requested this item be tabled.  217 

 218 

5. Discuss and set a public hearing on Ordinance 2026-08, amending the Ambulance 219 

Fee Schedule pursuant to NH RSA 420-J. 220 

Acting Fire Chief LeBlanc reviewed SB245, which changed how ambulance billing is 221 

done. A public hearing is needed to discuss the Fire Department entering into contracts 222 

with providers and amending the ambulance fees.  223 

 224 

Vice Chair Faber moved that the Londonderry Town Council hereby schedule a public 225 

hearing for January 19, 2026, at 7 p.m. at the Londonderry Town Hall to hear public 226 

input and pass Ordinance 2026-08 amending Title IV, Chapter XXV Ambulance Fee 227 

Schedule. Seconded by Councilor Combes. Motion carried 5-0-0. Chair votes in the 228 

affirmative. 229 

 230 
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F. OLD BUSINESS 231 

1. Discuss and consider moving proposed Charter Amendments to the ballot. 232 

Ms. Hildonen said the State and counsel have no objection to moving the proposed Charter 233 

amendments to the ballot. She explained why this does not include the recall provision; 234 

this will be discussed at a later date.  235 

 236 

Vice Chair Faber moved that the Londonderry Town Council hereby orders the two 237 

proposed charter amendments be placed on the ballot for the March 10, 2026, municipal 238 

election. Seconded by Councilor Combes. Motion carried 5-0-0. Chair votes in the 239 

affirmative. 240 

 241 

G. APPROVAL OF CONSENT ITEMS 242 

There were no Consent Items to be approved.  243 

 244 

H. OTHER BUSINESS 245 

1. Liaison Reports 246 

Councilor Combes and Chair Dunn attended the School Board meeting, where the budget 247 

and full-day kindergarten were discussed.   248 

  249 

2. Town Manager Report 250 

Mr. Mulholland passed out non-public minutes from December 15, 2025, and January 5, 251 

2026. He recommended the Council approve both sets of minutes and unseal the 252 

December 15th minutes.  253 

 254 

Councilor Combes moved that the Londonderry Town Council accept the minutes of 255 

the December 15, 2025, non-public session as presented. Seconded by Councilor Paul. 256 

Motion carried 5-0-0. Chair votes in the affirmative. 257 

 258 

Councilor Combes moved that the Londonderry Town Council unseal the minutes of 259 

the December 15, 2025, non-public session. Seconded by Councilor Paul. Motion 260 

carried 5-0-0. Chair votes in the affirmative. 261 

 262 

Councilor Combes moved that the Londonderry Town Council accept the minutes of 263 

the January 5, 2026, non-public session as presented. Seconded by Councilor Paul. 264 

Motion carried 5-0-0. Chair votes in the affirmative. 265 

 266 

Mr. Mulholland requested approval from the Council for the Household Hazardous Waste 267 

Collection Project for $4,000.  268 

 269 

Councilor Bouchard moved to approve the Household Hazardous Waste Collection 270 

Project for $4,000. Seconded by Vice Chair Faber. Motion carried 5-0-0. Chair votes in 271 

the affirmative. 272 

 273 

Mr. Mulholland requested approval from the Council for $1,500 to conduct a background 274 

investigation on the top applicant for the Cyber Services Director position.  275 

 276 
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Councilor Bouchard moved to approve the request for $1,500 to conduct a background 277 

investigation on the top applicant for the Cyber Services Director position. Seconded by 278 

Councilor Combes. Motion carried 5-0-0. Chair votes in the affirmative. 279 

 280 

3. Deputy Town Manager Report 281 

Ms. Caron had no report.  282 

 283 

I. PUBLIC COMMENT 284 

Chair Dunn opened public comment. 285 

 286 

Name: Ann Chiampa 287 

Address: 28 Wedgewood Drive 288 

Ms. Chiampa said it is important for people to know the history of the Morrison Meeting House 289 

before voting on it.  290 

 291 

Chair Dunn closed public comment.  292 

 293 

J. MEETING SCHEDULE 294 

 January 19, 2026, Moose Hill Council Chambers, 7 p.m. 295 

 February 2, 2026, Moose Hill Council Chambers, 7 p.m. 296 

 February 7, 2026, Londonderry High School Cafeteria, 9 a.m. - Deliberative Session 297 

 298 

K. ADJOURNMENT 299 

 300 

Councilor Combes moved to adjourn the meeting at 11:23 p.m. Seconded by Vice Chair 301 

Faber. Motion carried 5-0-0. Chair votes in the affirmative. 302 

 303 

Minutes prepared by Beth Hanggeli 304 

 305 



PFAS Removal 
Rebate for Private 
Wells
Amy Rousseau
PFAS Response Coordinator

January 12, 2026



How was the program established?

2014
NHDES samples 

private wells for VOCs

2016
PFAS 

contamination in 
Merrimack

2019
NHDES 

establishes 
PFAS AGQS

2022
Program 

established
Program 

established

2019
NHDES 

establishes 
PFAS AGQS

PFAS 
contamination in 

Merrimack

2016 2022

2



Program Initiative – Early 2022

> 9,000 private wells sampled

• 3,500+ PFAS AGQS exceedances

• > 2,000 with no third-party assistance

$5M approved

• ~ 900 households

3



WHAT

4

• Up to $5,000 for treatment
OR

• Up to $10,000 for a service connection

Owners of residential properties in NH
- Drinking water well impacted by PFAS 
- No assistance from potentially liable 

third party

Apply online, by mail, email, or hand-delivery

1st come, 1st serve



Red Light!…..
• June 2022 – General Fund appropriation

• NHDES drafting rules

• April 10, 2024 – EPA announces MCLs
• Rebate program opens eligibility

• June 10, 2024 – Rebate program 
suspended

….. Green Light!

• August 2, 2024 – HB 1649 signed into 
law

• September 9 – new application form 
available 

5



Env-Dw 1500 - Effective February 26, 2025

6

https://www.des.nh.gov/sites/g/files/ehbemt341/files/documents/env-dw-1500.pdf


“Impacted by PFAS”

Compound NH or EPA MCLs 
in ng/L (nanograms per liter, also 

expressed as parts per trillion, ppt)
PFOA 4.0 (EPA)
PFOS 4.0 (EPA)

PFHxS 18 (NH)

PFNA 11 (NH)

7

Eligibility criteria as of 1/12/2026.



8

Income Qualified Eligibility

https://www.pfas.des.nh.gov/funding/pfas-removal-rebate-program-private-wells
https://www.des.nh.gov/sites/g/files/ehbemt341/files/documents/env-dw-1500.pdf


9

Income Qualified Eligibility



Londonderry Participation

10

759 applications reviewed

727 applications approved

More coming in everyday!

Total Paid: $3,114,370

Trust Fund: $2,022,769
General Funds: $1,091,600

35%



Thank you
KC Moran, PE
PFAS Removal Rebate Program Manager

kathryn.c.moran@des.nh.gov

603-271-8539

PFAS Removal Rebate for Private Wells 
webpage

mailto:kathryn.c.moran@des.nh.gov
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